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October 2013

On behalf of the City Commission, it is my responsibility and privilege as Mayor of the City of
Tallahassee to present the approved fiscal year 2014 annual operating budget of $689.2 million
and the capital budget of $163 million, for a total budget of $852.2 million. Throughout the entire
budget process, we were determined to meet citizens’ high expectations by delivering the best
possible services and remaining fiscally responsible.

As in previous years, state and national economic conditions have significantly affected overall
funding. Nevertheless, | am confident that the final budget represents our best efforts at addressing
the current economic climate, while attempting to maintain excellent service to our citizens.

Public workshops have always been part of the budget preparation process, and in recent years the
City of Tallahassee has placed additional emphasis on obtaining citizens’ input. Three workshops
and an online survey were conducted to provide our citizens with the opportunity to be active
participants in the budget discussion. During the workshops, the public, the City Commission, and
City staff listened, learned from each other, and offered comments on the proposed budget
priorities. The resulting dialog helped the Commission understand citizens’ priorities and align
our financial resources according to community needs.

I am grateful to the Commissioners for their leadership and commitment throughout this budget
process. In addition, the City staff — particularly the budget staff — are to be commended for their
hard work and dedication. Looking ahead, as the economy continues to improve, we are hopeful
that next year’s process will enable your city government to maintain its commitment to fostering
a prosperous local economy and a high quality of life for its residents.

Sincerely,

Q%(zu——rﬂ

John R. Marks Il1
Mayor
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Honorable Mayor and City Commissioners:

It is my pleasure to present to you balanced operating and capital budgets for fiscal year 2014. The
proposed operating budget totals $697.3 million, representing an increase of $11.7 million or 1.7%
increase from the fiscal year 2013 budget. Of the total operating budget, $142.5 million is for the
general fund and $554.8 million is related to the enterprise funds (electric, aviation, fire, etc.). The
capital budget totals $157.2 million, representing an increase of $29.6 million or a 23.2% increase
from the fiscal year 2013 budget.

As the City Commission is all too familiar, the city has come
through demanding economic times where we saw a loss in
revenue and, made difficult funding decisions about programs

KEY ASSUMPTIONS and positions, but we kept to our vision of a better future. We
SALARY ENHANCEMENTS continued to invest in our city and, as always, provided top
FOR NON-UNION quality services to our residents. The investments in our
EMPLOYEES OF 2.5% community have begun to pay off for both quality of life and
ADDRESS CAPITAL economic development as projects are completed such as Gaines
FUNDING NEEDS FOR Street, Miccosukee roundabout and Fifth Avenue Plaza in
GENERAL GOVERNMENT midtown. These projects have enhanced neighborhoods and
CAPITAL PROJECTS revitalized our city, continuing to make it a draw for new
TIME-LIMTED INCREASED residents and businesses. This is evidenced by both our increase
TRANSFER FROM in population and is especially reflective in the local
ELECTRIC UTILITY unemployment rate which is down to 5.8%, less than the State at
ADDITIONAL FUNDING 7.2%. Service delivery has been and always will be a top priority.
FOR STARMETRO We first listen to citizen feedback to make sure we are
SHELTERS AND POSITIONS performing to exceed their expectations, but it is no rare

occurrence that our departments and employees continue to win
awards and recognition by other organizations and peers. Most
recently Underground Utilities was named by the Florida Sterling
Council the 2013 Team Showcase Champion for nitrogen reduction. Public Works was recognized
by the Florida Chapter of the American Public Works Association (APWA) for their work on the
Miccosukee/Fleischmann Roundabout. And of course this year our Electric Utility was named best
in the nation. These things would not be possible without the leadership and support of the City
Commission.

As a City, we look forward to other projects being completed, such as Cascades Park, as well as
private development with both new construction and filling in of existing commercial space. Bass
Pro Shops, BJ’s Restaurant and Dick’s Sporting Goods are a few examples. StarMetro will receive
additional funding to provide enhancements to shelters and new positions to help our commuters get
to work, school and play. And speaking of play, StarMetro is working to identify a Trolley service to
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connect exciting destinations and businesses downtown. Other projects will provide enhanced
beautification by turning stormwater collection areas into active parks in the near future.

As an organization, we strive to be financially flexible to influence our own destiny. In that regard

we are in a good position, especially considering our peer
governments, many of whom are still struggling with the
effects of the recession. This is illustrated by how our
deficiencies fund continues on the path to policy level
and in our bond ratings which reflect our strong financial
position allowing us to borrow at lower interest rates.
Most importantly, the diversification of our revenues
gives us better ability to respond to the needs of the
community while dealing with economic fluctuations.

Though the worst may be behind us for the moment,
challenges still remain as we adjust to a new normal
during recovery and beyond. The most obvious challenge
is Ad Valorem revenue. Property value was hit the
hardest during the recession and it was already declining
in Florida due to tax reform that included doubling the
homestead exemption and changing the rolled-back rate
methodology. As Ad Valorem is the top revenue for the
general fund, the significance of this revenue cannot be
overstated. Home values are starting an upward trend,
but due to Save Our Homes in Florida, taxable value
growth is capped at CPI or 3%, whichever is less. In
addition, new construction has begun again, but it can
take approximately 18 months before getting on the tax
rolls. These two issues combined make for a slow
recovery of our number one revenue source for the
general fund.

As was heard from the Community Budget Workshops
and from the on-line survey, many residents want to
maintain high levels of service with most wanting to
keep the current level of service. This budget focuses on
maintaining existing service levels, while employing
solid financial practices to balance funds and still
stimulate the local economy, and address critically
needed funding for capital projects within the general
government area. [ believe the budget presented for City
Commission consideration addresses these areas.

Extensive reductions have been made over the last
several years which included reductions in staffing and
funding levels for departments. If it is found necessary

City Commission Priorities

Create an overarching strategy
to connect all areas of the city
that enhances how people move
about the community including
transit, bicycle and pedestrian
activity.

Encourage a thriving local
economy through economic
development, including utilizing
the outstanding resources and
partnerships with Florida A&M
University, Florida State
University and Tallahassee
Community College.

Provide an outstanding quality
of life that is enjoyed and
appreciated by Tallahassee
citizens.

Enhance the ongoing sense of
place development to create
unique areas across the
community.

Encourage innovation and
engagement to further develop
Tallahassee as a unique, world-
class diverse city.

Maintain financial viability.

Enhance Tallahassee’s cultural,
arts and historic heritage.

to further reduce expenditures in the general fund it will require the elimination of additional
positions, including public safety positions, which will impact service response levels and may

eliminate some programs entirely.



In addition to continuing to provide core city services at existing levels this budget also addresses, to
the extent possible, the seven City Commission priorities as identified at the City Commission
retreat in January.

Additionally, for the proposed budget being presented for your consideration, we are recommending
a partial reclamation of the adjusted rolled-back rate. The rate recommended, 3.9999, is below the
allowable adjusted rolled-back rate of 4.3 mills. Even at this rate, the City’s property tax rate
remains one of the lowest of the larger cities in the State of Florida. For an average home with a

taxable value of $150,000 would pay an additional $3.75 a month in Ad Valorem.

FY14 BUDGET PROCESS

As the City Commission is aware, we began this year’s
budget process estimating a general fund shortfall of
approximately $4.9 million. As we progressed through
the budget process we received updated information
that worsened the projected shortfall. These included:

e Increased Pension contribution rates.
e Increased Fuel costs for StarMetro.

This year we again held three community town hall
budget meetings on April 15", 16™, and the 25" in
various locations within the community.  These
meetings were very successful and incorporated a new
game called Tally Twister designed to inform citizens
on the level and variety services they receive. In total,
the three meetings had approximately 100 citizens in
attendance, which is higher than the previous year. As
we did last year, staff from every department was
available at these meetings to provide information and
answer citizens’ questions. Attendees were also able to
vote on whether they Want More, Keep the Same, Want
Less or Don’t Want programs. Overwhelmingly
residents want to keep service levels the same and in
some cases they want more. Also, interestingly,
citizens indicated they were willing to pay more to
keep or enhance services they feel are important.

Those who were not able to attend the meetings were
given the opportunity to cast their votes on the City’s
website. The survey closed as of May 31% and 248
residents had taken their time to provide their priorities.
Like the workshops, the results of the on-line voting
were not intended to be statistically valid, but they did
represent the preferences of those who attended or
voted on line. Line in prior years the community

Want More and Keep the Same from
Community Budget Meetings

Want More

Funding to attract businesses and Jobs (64%)
Financial support of special events (37%)
Financial support of arts & culture (50%)
Pedestrian & bicycle safety (80%)

Passive parks (53%)

StarMetro (54%)

Keep the Same
Funding to attract businesses and Jobs (25%)

Financial support of special events (37%)
Financial support of arts & cultural (34%)
Pedestrian & bicycle safety (17%)
Passive parks (40%)

StarMetro (30%)

Want More and Keep the Same from On-
Line Survey

Want More

Funding to attract businesses and Jobs (40%)
Financial support of special events (11%)
Financial support of arts and culture (29%)
Pedestrian & bicycle safety (56%)

Passive parks (36%)

StarMetro (32%)

Keep the Same
Funding to attract businesses and Jobs (32%)

Financial support of special events (39%)
Financial support of arts and culture (36%)
Pedestrian & bicycle safety (25%)

Passive parks (43%)

StarMetro (29%)

budget workshop meetings serve to engage the public in an enhanced understanding of the



complexities of the budget process. The results of the Community Budget Workshop were provided
to the Commission at the May 8, 2013 City Commission meeting.

PROPOSED 2014 OPERATING BUDGET

The proposed budget totals $854.5 million and is comprised of two components: the operating
budget of $697.3 million and the capital budget of $157.2 million. While the operating budget is
further divided into individual funds, the capital budget is appropriated on a project basis. The chart
below shows the breakdown of the operating budget by fund. The total operating budget has

increased by approximately 1.7% over the FY13 budget of $685.6 million. This is due primarily to
increased pension and fuel expenses.

General Fund $138,883,978 | $142,511,409 | Electric ,168,903 $299,922,

Star Metro 16,585,267 18,174,286 | Gas 33,187,702 26,036,382
Fire 33,678,935 35,185,377 | Water 30,140,032 31,171,967
Building Inspection 3,186,236 3,258,084 | Sewer 60,881,599 63,782,438
Stormwater 17,023,537 17,510,588 | Solid Waste 23,933,945 24,398,364
Cemetery 466,981 479,802 | Aviation 11,260,257 11,100,798

NOTE: DOES NOT INCLUDE ALL FUNDS

The general fund, (which includes services such as police, parks and recreation, animal shelter, right
of way maintenance) represents 20% of the total appropriated budget. FElectric utility funding
comprises approximately 43% of the total budget. Although this is a significant portion of the total
budget, $131 million or 43.7% of the electric fund is for fuel (including purchased power). When
combined with the fuel cost for the gas utility, fuel costs comprise 17.4% of the total budget.
Approximately 63% of the budget is for all of the utilities (Electric, Water, Sewer, Gas, and
Stormwater).

The proposed budget for general fund totals $142,511,409 representing an increase of approximately
$4.2 million, or 3% from the FY13 general fund budget. A breakdown of general fund revenue and
expenditures is shown in the charts that follow. On the revenue side, all taxes, including ad valorem,
communication services and utility taxes make up 40% of revenue. Ad valorem taxes contribute
approximately 24% of revenue necessary to operate the general government with transfers from the
utilities contributing a slightly greater share at approximately 26%. As indicated in the charts,
personnel services account for well over one half of all expenditures.
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KEY ASSUMPTIONS & BALANCING STRATEGIES FOR FY14

Over the last few months, staff has been working on ways to address the projected shortfall for 2014.
The items below detail the balancing strategies.

Property Tax Rate

The proposed budget does recommend a partial recapture of the adjusted rolled-back rate. The
adjusted rolled-back rate will allow the City to recoup ad valorem revenue due to decrease in
property taxes during the recession. The proposed budget recommends a millage rate of 3.9999,
which is less than the adjusted rolled-back rate of 4.3 mills that could be approved by a simple
majority vote of the City Commission. Preliminary estimates provided by the Leon County Property
Appraiser’s Office on June 1, 2013, indicate relatively flat growth. Based on this the proposed
millage rate will generate approximately $34.1 million in FY14 representing an increase of 7.6%
over fiscal year 2013.

The tax roll for fiscal year 2014 will be finalized this month and we will be receiving the certified
taxable value report by July 1, 2013. This is the official estimate that must be used for adoption of

the tentative maximum millage rate at the City Commission meeting on July 10, 2013.

Use of One-Time Revenue

The proposed budget recommends using approximately $4 million of one-time revenue equal to
2.8% of the general fund operating budget. These funds were identified form capital projects and
reserves. This practice has been acceptable, though not ideal, due to the recession and continues to
be prudent for the short term due to the slow recovery. However, we must address the use of one-
time revenue early in fiscal year 2014 in preparation for fiscal year 2015.

Deficiencies Fund Restoration

In 2004 the City Commission modified policies related to the targeted balance for the deficiencies
fund. The deficiencies fund was established to provide a reserve for unforeseen expenditures and



emergencies for general government departments. This fund also provides for transfers to support
operating deficits for the general government, StarMetro, golf course and fire services funds.

The current policy calls for a minimum reserve level of two months general government operating
expenses. This policy is in line with best practices for municipal governments. Based on the policy,
the current balance for the deficiencies fund should be equal to $23,615,163 in FY 14, At its lowest
level, at year end FY09, the balance in this reserve was $5,166,989. This low balance was not
viewed favorably by the City’s credit rating agencies.

During the FY10 budget process, staff, with much involvement with the financial viability of the
government target issue committee, presented a plan to restore the fund balance. The plan identified
policy parameters and provided for utilizing year end surpluses, one time revenues and increases in
various revenue sources above an established amount to replenish the deficiencies fund. The City
Commission adopted this plan and indicated that it would like to have the deficiencies fund restored
to policy level within a 5-7 year time frame.

In 2010, staff presented a projected schedule for restoration of the deficiencies fund that would result
in the following year end balances.

10,863,838 11,785,027 12,978,960 15,414,884 17,747,640

Since then, the City Commission has approved various actions including the transfer of year-end
surpluses, the transfer of 2004 bond series interest earnings, and programmed loan repayments from
the building inspection fund to build up the reserve level. In 2011 as part of another routine review
of the city’s bonds and financial position, the credit rating agencies removed the city’s negative
outlook and placed the city on a stable outlook. One of the primary reasons for this change was the
city’s efforts to restore the deficiencies fund.

The current balance of $21,083,188 is above staff’s original projections for FY14. However, as part
of the FY13 budget, at the direction of the City Commission, $2,015,865 is programmed from the
deficiencies to balance the FY13 budget if needed. Based on these actions the balance in the
deficiencies fund at year end will be $19,067,323, which is still above FY14 projections.

Review of Reserve Funds

Every year as part of the budget process staff reviews existing reserves to determine if available
balances are within policy levels. Historically any excess funds in reserve funds have been
programmed for budgetary purposes.

As part of the FY13 budget an excess in the Special Insurance Reserve Fund was identified of $3.7
million with $2 million of that identified for the current fiscal year and $1.7 million identified for
FY14. The Special Insurance Reserve Fund is established and funded to meet unanticipated losses
from catastrophic events, higher than anticipated claims experienced in a given fiscal year, or to
meet other claims/resource needs in excess of the Risk Management Fund. The policy requires that
150% of the five year average of claims be kept in reserves. As of September 30, 2012 the fund had
$8,542,937. With the transfer of $2 million for FY13, the balance is $6,542,937. With the pay out of
a couple of large settlements, the average of claims jumped causing the reserve requirement per



policy to increase significantly to $6,476,623 from the prior year reserve requirement of $4,694,178
eliminating the availability of the full $1.7 million for FY14. Based on calculations, we have
programmed $417,000 from the reserve which keeps the fund at policy levels. We are asking City
Commission to allow the use of an additional $600,000 for FY14.

Modification to Electric Fund Transfer Policy

The second largest general fund revenue source is the electric general fund transfer. The formula
was modified last year to a flat amount of $23,900,000 that will increase annually by the Consumer
Price Index. Currently, the CPI-U for August to August is projected to be at 1.5% making the routine
transfer amount $24,258,500.

As we move into recovery from the recession we anticipate increases in revenue sources but this will
occur over the next few fiscal years. The proposed budget recommends a three year time limited
contribution of $2 million above the current methodology. The funds will come from the electric
operating reserves and will only be used if needed to balance the year-end budget. The following
table shows the impact of making this change and the projected additional revenues that will be
transferred to the general fund each year. This is an 8% increase and takes the electric transfer from
17% to 18.4% of general fund revenue.

. Transfer Rateswlthout . PRV
adjustment 23,900,000 | 24,258,500 | 24,840,704 | 25,436,881 | 26,047,366 | 26,672,503

New TransferRates 26,258,500 | 26,840,704 | 27436881 | 26,047,366 26,672,503

Use of Capital Improvement Fund Balance

The City’s capital improvement fund is one of the funding sources for general government capital
projects. As general government projects are completed, any remaining funds are returned to the
capital improvement fund for future use. Current policies call for a 3% contingency reserve to be
held in the fund to address unanticipated needs. As of March 31, 2013 the capital improvement fund
had a balance of slightly more than $3 million, with a current reserve requirement of $2.98 million.
Staff is recommending that for FY14 we allow for $1.9 million to be utilized to fund essential
general government capital projects. This leaves $1,034,874 or 1% in the capital improvement fund
as a reserve for unanticipated needs.

Personnel Services

Personnel services make up 25.9% of the total city budget and 56.3% of the general fund budget.
Salaries for general employees assume a 2.5% merit salary enhancement in FY14. Police are
currently in contract negotiations but 2.5% has been planned in the proposed budget. Fire salary
adjustments average 3%. Pension rates are 13.4% for general employees (up from 10.09%), 19.22%
for police union employees, and 20.11% for fire union employees. However, a new actuarial study is
in process and we will provide the City Commission with any adjustments as soon as they are
received. The matched annuity pension plan rate, also based on actuarial rates, is 7.15%. Although
we do not have official rates from Capital Health Plan, the City’s portion of the cost of employee
health insurance is estimated to increase by approximately 5%. As of the current fiscal budget,
health care costs for vacant positions are now budgeted at the individual plus one coverage level



instead of the previous method of family coverage. This has reduced the amount required and brings
the budget for health care in line with historical expenditure patterns.

As part of revisions to the FY 14 budget assumptions the vacancy factor was been modified to reflect
actual historical vacancy factors within individual departments. Vacancy factors ranging from 1.5%
to 5% have been factored in the proposed budget. The vacancy factor is to account for routine
employee turnover and include savings for salaries and benefits.

Positions in the general fund which are vacant going into the new fiscal year will be budgeted at the
minimum hire rate. Historically, vacant positions have been budgeted at max hire rate. Departments
will have to identify permanent savings within their budgets to bring employees on above the
minimum hire rate. This action is being proposed in lieu of a hiring freeze or eliminating positions.

Position Changes

The proposed FY14 budget includes funding for 2,828.58 FTEs. This represents a net increase of
28.00 positions from the total number of positions in the approved fiscal year 2013 budget. A total
of 11 positions have been added to StarMetro in order to assist in maintaining current service level
increases and reducing temporary wage and overtime expenses. The budget also includes the
addition of six new positions in Police and five positions in Public Works. The following table
provides a listing of proposed position additions and deletions.

Management & Administration Business System Analyst 2.00
Police Police Officer 5.00
Sergeant 1.00
Underground Utilities Program Engineer* -2.00
Manager-Stormwater Management Unit 1.00
Fleet Mechanic 1.00
Growth Management Permit Technician 1.00
Public Works Senior Public Works Service Worker 1.00
Equipment Operator [I 2.00
Engineer Technician I1 2.00
Environmental Policy & Energy Resources Environmental Engineer 1.00
Parks, Recreation & Neighborhood Affairs Veterinarian 1.00
Veterinarian Technician 1.00
StarMetro Coach Operator 7.00
Special Transportation Coach Operator 3.00
Mechanic 1.00

*Mid-year.
**The two full-time Business System Analyst positions were transferred from the Joint Dispatch Center. These
positions were originally transferred from ISS to the Joint Dispatch Center for the FY13 approved budget; however, it
was decided that the positions would remain housed in ISS instead of the Joint Dispatch Center. The Joint Dispatch
Center is not included in the FTE count for the City; therefore, these positions are considered additions instead of
transfers.

State Revenue Sharing

The State of Florida has not released new estimates for 2013 and it is anticipated that these will be
released in late June and the FY14 budgeted amount will be updated with the most recent numbers
prior to final adoption of the budget in September 2013. The proposed budget anticipates an
increase in both the municipal revenue sharing and % cent sales tax amounts by 4% over FY13



estimates. A total of $4.9 million is anticipated in State Revenue Sharing and $9.4 million in % Cent
Sales tax revenues in FY14.

Transfer to StarMetro

The general fund transfer requirement for StarMetro in FY14 is estimated at $10,136,489,
representing an increase of $1,598,559 from the FY13 transfer. The transfer amount has been
adjusted for additional personnel and fuel increases anticipated in FY14.

Funding for General Government Projects

As funding continues to be constrained, the FY14 budget process has been able to allocate $1.9
million for general government projects over the next two years. This funding will come from the
general government capital improvement fund (GGCIF) and utilized for needed maintenance
projects for existing facilities and sidewalks. Funding in the two fiscal years also includes $100,000
to support the water and system charge and tap fee waiver program offered through the Economic
and Community Development department for the city’s affordable housing activities.

A listing of projects that are recommended for funding is included in the capital budget section of
the document.

Debt Service

General government debt service proposed in the fiscal year 2014 proposed budget has decreased by
approximately $1.9 million in FY14 and $1.4 million each year thereafter. The difference is
attributable to the defeasance the 2004 capital bonds last year and changes in both the timing of a
future bond issuance and the level of funding needed for projects.

Debt in the fire fund has not changed from the prior year. The proposed issuance of debt is planned
for Weems Road fire station, fire’s portion of the public safety complex, purchase of a records
management system and replacement of breathing apparatus for firefighters, construction of
proposed stations located in the Lake Bradford Road, Station 8, Hartsfield Road, Southwood and
Welaunee areas.

Electric, gas, and sewer fund debt service expenses have not changed from FY13. Water fund debt
service has decreased by $1.2 in FY 14 due to defeasance of capital bonds.

Transfers from the Utilities

With the exception of staff’s recommendation to modify the general fund transfer from the electric
utility, all other general fund transfers from the utilities have been calculated using the existing
approved methodologies. The following table provides a summary of the transfers from each utility.

Transfer FY2012 FY2013 FY2014
Eleetric 23,844,683 23,900,000 26,258,500
Gas 2,512,094 2,524,732 2,537,356
Water 2,999,663 3,148,743 3,238,663
Sewer 3,667,474 4,075,232 4,320,612
Solid Waste 1,413,471 1,594,428 1,610,924
TOTAL 34,437,385 35,243,135 37,966,055




PROPOSED INCREASED AND REDUCED SERVICE LEVELS
Within our limited financial resources we have been able to identify funding for various increased
service levels in the organization. The following provides a summary of those recommendations

that are presented for City Commission consideration and approval.

Animal Shelter-Addition of Two full-time positions

Staff recommends adding a veterinarian and veterinarian technician at the shelter in order to increase
the number of adopted animals that are spayed and/or neutered. This is consistent with a request
from the Animal Shelter Advisory Board. In order to reach ASPCA partnership goals and achieve a
substantial increase in our community’s live release rate, additional resources are necessary. The
Board and partnership members believe that maintaining staffing levels in these specific areas is
necessary to directly increase the number of animals that can be saved and ensure that adopted
animals are not contributing to the pet overpopulation problem. Total Impact: $206,042.

Changes in Grant Funding

The FY14 proposed budget includes new grant funding for the Commission on the Status of Women
and Girls in the amount of $20,000. Grant funding in the amount of $33,950 is proposed for transfer
into Parks, Recreation and Neighborhood Affairs’ budget to assist in increasing the number of
spay/neuters performed in the community. Total Impact: ($53,950).

StarMetro Increased Service

A total of eleven positions are being added in StarMetro to continue implementation of the
decentralization plan in an amount of $600,000. Ten coach operators and one mechanic have been
identified as necessary to improve service levels. StarMetro also had a fuel adjustment in the
amount of $467,000. Additional funding is being recommended for the maintenance of bus shelters
and benches as well as operating costs for a trolley service.

Building Inspection Permit Technician

One full-time Permit Technician position has been added to Building Inspection to keep up with
increased demand. Total impact: $48,707. This position is funded through Building Inspection
revenues.

Addition of Mechanic (Fleet)

One full-time Mechanic position is recommended in the Fleet division. The additional position will
be utilized to enhance the Fleet Bio-Diesel and Less Idle Time (LIT) programs. Fleet Biodiesel has
not prospered as planned as a result of the shortage of manpower. Throughout the research,
development and implementations of both programs, existing staff have been utilized on a rotational
basis for the normal functions of maintaining production as the staffing would allow. The LIT
program started out with the installation of specialized battery packs and a/c compressors allowing
TPD units to remain climate controlled within the unit without the use of engine idling and has
grown to include several other units within the City fleet. The addition of the one (1.00) mechanic



will allow many City Fleet units to be incorporated into the program as well as up the Bio-Diesel
production to a profitable outcome. Total Impact: $59,864.

Reinstate Stormwater Manager Position

In 2008, this position was moved to the Water Utility which directs all of water resources
engineering including water, wastewater, the water quality lab division, water production and in
addition supervises the stormwater program. It is proposed to move this position back to Stormwater
due to the increasing complexity of federal and state storm water regulations.

Police

The FY 14 proposed budget includes the addition of five police officers and one sergeant. The
workload for patrol officers continues to increase as the number of calls-for-service and the average
response time to priority calls increase. The additional six full time positions will assist in reducing
response times to achieve the department’s goal of 5.0 minutes for priority one calls and 9.0 minutes
for priority two calls. Current response time is 6.8 minutes for priority one calls and 10.4 minutes
for priority 2 calls. Fiscal Impact: $810,308 (the first year cost includes one-time costs of $325,000).

OTHER FUNDS

The following sections provide a summary of the most significant revenue and expenditure
assumptions for funds other than the general fund as contained in the proposed budget.

SPECIAL REVENUE FUNDS

Building Inspection

The Building Inspection Fund was created as a requirement of Florida Statutes. Over the last few
years and as the impacts of the economic downturn impacted the fund significantly, a number of
changes were implemented including transferring positions out to other areas and implementing a
fee increase. Activity has picked up and it is anticipated that the fund will end FY13 with a
surplus. For the first 6 months of FY13, the average number of permits for 1&2 family homes
issued per month is just over 36. The average number of permits for new commercial buildings
decreased when comparing the first two quarters for FY12 and FY13 from 29 to 20. However, there
is an increase of fees collected by 150%, from $156,238.46 to $391,370.38. Overall, while Building
Inspection permits for the first two quarters of FY13 are down 15% in comparison to the first two
quarters of FY12, from 1278 to 1077, there is an increase in revenues collected due to high value
construction projects. The fund is projecting a surplus of $678,618 for FY13 and continues to show
a surplus in the five year forecast. The majority of the surplus will be used to repay the Deficiencies
Fund.

e The Building Inspection Fund projected revenues exceed projected expenses in all five years.
e Repayments to the Deficiencies Fund are anticipated in all five years.

Fire Services

On March 12, 2013 the Leon Board of County Commissioners voted to exercise their option to
terminate the existing Fire and Emergency Medical Services Inter-local Agreement with the City of



Tallahassee. At the same time the County Commission authorized their staff to proceed with a
renegotiation with the City of Tallahassee regarding the provision of Fire Services to the
unincorporated area and emergency life support services in the City limits. Currently the City and
County are in negotiations with the goal of reaching mutually agreeable terms for providing services.

In previous discussions and negotiations it was determine that a new Fire Fee Rate Study should be
completed by FY14 in order to ensure continued financial sustainability for the Fire Fund. The
results of negotiations with the County will have a significant impact on funding sources and needs
within in the five year planning period, particularly the need for additional stations or expanded
services as well as future fire apparatus replacement needs. Although no firm conclusions have been
reached, the County has requested that we extend the rate study period for another year. Staff will
study this request and bring back a recommendation to the commission as to whether or not this is
financially prudent.

e The Fire Prevention Division is statutorily mandated to enforce the Florida Fire Prevention
Code as adopted by the State Fire Marshal. Currently, two independent and unequal fee
schedules exist for these services; one within the City of Tallahassee and one within Leon
County, though the services provided are the same. Additionally, the fees for services as
adopted by the City of Tallahassee Leon County have not been evaluated for cost verse
collection since 2004 and 1998 respectively. The budget includes $25,000 for a fee study to
address the fees for service to be completed in conjunction with the Fire Fee Rate study to be
completed this year.

e Succession Planning — The Fire Department experienced a great deal of growth during the
late 1980’s, with the service expansion in the unincorporated area. As a result, a number of
employees were hired and are now beginning to transition into retirement. The department is
expected to lose over 58% of its Captains and Chief Officers over the next five years, to
include the entire command staff. Plans must be made to ensure a smooth leadership
transition and the maintenance of a diverse workforce that represents the community. For
this purpose, the Fire Fund budget includes a transfer of $45,000 to the City for Human
Resource services to specifically address recruitment for the Fire Department and other
critical recruitments as necessary.

e Facilities - Facilities include fifteen fire stations, five training buildings, and an
administrative building ranging in age from three to over sixty years old. The budget for
FY14 through FY 2018 includes $300,000 per year to address the maintenance and repair
needs at these facilities to ensure a safe working environment and extend the useful life of the
assets.

e Hydrants — Ongoing maintenance, as well as making necessary replacements of fire hydrants
is critical to the Fire Department’s mission. -To this end, the budget includes almost
$850,000 for such needs in FY 2014 and each year through FY 2018.

Cemetery Fund

The City of Tallahassee owns and maintains five cemeteries with 133 acres. The only remaining
inventory of grave space is located at the Southside Cemetery.



The Cemetery Perpetual Care Trust was established in 1985 to provide for perpetual maintenance of
all city cemeteries. Currently a fee of $93.75 per grave space sold is used to fund the trust. Proceeds
from this trust are transferred annually to fund the Cemetery Division.

The Property Management Division continues to explore new revenue opportunities including
additional plot spaces at existing cemeteries, and looking at the feasibility of construction of
mausoleum and columbariums at city cemeteries.

The FY14 budget for this fund is $466,981. A transfer of $320,039 from the Cemetery Perpetual
Care Fund is required.

Stormwater

The Stormwater fund is balanced in FY 2014-2018. Total revenues for the Stormwater fund for
fiscal year 2014 are budgeted to be $17.5 million. Of this $6.4 million will be transferred to the
Stormwater capital improvement program. The stormwater rate ordinance calls for automatic annual
consumer price index increases and the proposed budget includes a rate increase of 1.5%, consistent
with CPI estimates.

The City Commission policy number 224.5.A requires a fund balance not exceed 3% of the
collective sources of the respective capital. Currently due to a number of circumstances related to
yet to be released federal requirements the stormwater fund construction fund balance exceeds the
3% policy requirements. We are recommending an exemption to this policy as part of the FY 14
budget. The balance in the fund is $20.9 million and will be programed in future years once all Total
Maximum Daily Load (TMDL) requirements are known.

StarMetre

The proposed budget for StarMetro in FY14 is $18,174,286 including a contribution from the
general fund totaling $10.1 million or 55.8% of the department’s total budget. StarMetro’s FY14
budget increased by $1,598,559 or 9.6% from the 2013 approved budget. These changes were made
to provide current service levels for FY14 and to assist in decreasing temporary wages along with
overtime wages.

ENTERPRISE FUNDS

Enterprise funds include not only the utilities but also the airport operations, solid waste collection
and disposal, and Hilaman Golf Course. Enterprise funds are expected to recover all costs, both
direct and indirect, from charges for the service provided.

Utility funds use a rate analysis to determine revenue requirements for specified periods of time. A
rate study for the electric utility is anticipated to be completed in the fall. Water, Sewer, and Solid
Waste assume a CPI adjustment of 1.5% to base rates as included in the rate ordinances previously
approved by the City Commission.

Electric Fund



The electric fund is balanced for fiscal years 2014 through 2018. Operating expenditures of $299.9
million budgeted in fiscal year 2014 reflect an increase of $15.7 million or 5.5% over those budgeted
in 2013, primarily due to the cost of fuel. Fuel expense of $ 119.6 million was budgeted in FY13; it
has increased to $131.1 million in FY 14.

A base rate increase of 5.5% became effective April 1, 2013, which was offset by a decrease in fuel-
related electric charges.

A change in the methodology to determine the electric fund’s transfer to the general fund resulted in
an increase of approximately $2 million in fiscal year 2014, as discussed earlier.

Gas Fund

The Gas fund is balanced for fiscal years 2014 through 2018.

e Revenue is expected to experience a slight increase from historical average in FY2014.
e Customer growth is estimated at 2%.

The 2014 fiscal year budget reflects operating expenditures (excluding any excess transfers to
RR&I) in the amount of $26.0 million, representing a decrease of approximately $7.2 million from
the 2013 approved budget. This is primarily due to a decrease in cost of natural gas purchased.

e The fiscal year 2014 fuel forecast is budgeted at $10.4 million versus the fiscal year 2013
fuel forecast of $14.0 million.

Water Fund

The Water fund is balanced for fiscal years 2014 through 2018. Revenues for the water utility
system include water sales, development fees, various water service fees, and other miscellaneous
fees.

e Total revenues for the Water fund for fiscal year 2014 are budgeted to be $31.2 million
versus the fiscal year 2013 budget of $30.1 million. The increase is due mainly to the base
rate Consumer Price Index (CPI) adjustment of 1.5%.

e From FYO07 to FY13, average consumption has decreased by 12%.

The 2014 fiscal year budget reflects operating expenditures (excluding any excess transfers to
RR&I) in the amount of $29.9 million, representing a small increase ($800,000) from the fiscal year
2013 approved budget. The increase is attributable to a higher transfer to the Renewal and
Replacement fund.

e The transfer to the Renewal, Replacement and Investment fund is $3,807,000 for FY14
compared to $3,110,972 for FY13.



Sewer Fund

The Sewer fund is balanced for fiscal years 2014 through 2018. Wastewater system revenues also
include monthly sewer service charges, which are based on water consumption rates, development
fees, the sale of effluent and other miscellaneous fees.

e Total revenues for the Sewer fund for fiscal year 2014 are budgeted to be $63.8 million
versus the fiscal year 2013 budget of $60.8 million.

e Budgeted revenues for FY14 were based on the rate study completed over six years ago
which over-estimated customer growth. No customer growth is currently projected.

e An annual Consumer Price Index (CPI) adjustment of 1.5% is scheduled to take effect on
October 1, 2013.

The 2014 fiscal year budget reflects expenditures in the amount of $63.8 million, representing an
increase of $3 million from the 2013 approved budget. This is due to an increase in transfers to the
renewal, replacement and investment fund (RR&I) that funds capital projects.

e Renewal, Replacement and Investment transfers are increased in FY14 by $1.6 million.
e Pension costs and costs associated with temporary employees are increased by $700 thousand

in the FY14 budget.

Aviation Fund

The Aviation Fund is balanced for fiscal years 2014 through 2018. Revenues are continuing to
recover after years of a declining passenger base due to the global economy and other factors
affecting our region. The airport is experiencing increased traffic and service provided by the
carriers as well as increased revenue from business development opportunities.

e The Aviation Department is experiencing a market share recovery with improved growth at
Tallahassee Regional Airport with a 3% growth in TLH’s fiscal year 2012 activity as
opposed to a 0.6% increase nationally. This upward trend is projected to continue in FY 14,

e Increased passenger activity also causes increases in concessions, parking lot revenue and
rental car activities.

e  Over $160,000 of expenses have been eliminated in the FY14 budget, mainly in debt service,
in order to reduce overhead charges to airlines and ultimately passengers.

Solid Waste Fund

The Solid Waste fund is balanced for FY14. Revenues are projected to increase slightly in fiscal
year 2014. Revenue projections for fiscal years 2014 through 2018 assume little customer growth
and include only modest increases.

The current contract with Waste Pro will end October 1, 2018.

A transfer to the general fund of $1,610,924 is budgeted for FY14.

The current residential garbage fee is $16.09/ month.

The City is in current negotiations with the County to reduce disposal fees at the Leon
County Transfer Station.
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e An annual Consumer Price Index (CPI) adjustment of 1.5% is scheduled to take effect on
October 1, 2013.

Golf Course Fund

The proposed budget recommends no subsidies for Hilaman Golf Course in fiscal years 2014
through 2018. Changes implemented since 2009, including reductions in the number of full-time
positions, utilization of contractual employees for many maintenance functions, and improvements
to facilities at the course have resulted in efficiencies in operations and increased customer usage.
Financially, these changes have resulted in revenues that exceed expenditures, thereby providing for
surpluses at the end of each fiscal year. The surplus for fiscal year 2014, which will be transferred to
the Golf Course RRI fund, is projected to be approximately $59,000.

FUTURE BUDGET ISSUES

Although not addressed in the FY14 budget, there are other significant issues that must be addressed
in development of future year budgets. The following are areas of concern.

o Although we have identified funding to address general government capital projects for the
next fiscal year, there is very limited funding after 2014. Within our limited financial
resources for capital projects, we are concerned about our ability to adequately maintain what
we already have —in terms of both routine maintenance and renovations as required.
Additionally we also have concerns about being able to adequately staff maintenance crews
at some of our high use facilities so that these are properly maintained. The cost of not
providing routine maintenance outweighs the solid practice of keeping facilities in good
operating order.

e During the last few legislative sessions, bills have been filed that would limit local
government’s ability to continue generating or limiting revenues for a number of general
fund revenue sources, including ad valorem taxes, occupational license tax, red light
cameras, etc. We believe that these bills will continue to be an issue for upcoming legislative
sessions.

e The use of one-time revenue for ongoing expenses is necessary and fiscally prudent to assist
with the slow recovery from the recession. However, we cannot continue to rely on this
source of funding and in order to address this will require other permanent revenue
enhancements or expenditure reductions during FY2014.

These are not new challenges and it seems that every year we are confronted with the same types of
issues. As we have done in past years we will continue to adjust to the new realities and we will
continue to make the difficult decisions necessary to continue to deliver quality services to the
community.

FY14 CAPITAL BUDGET &
FY14-FY18 CAPITAL IMPROVEMENT PLAN

The capital budget proposed for fiscal year 2014 totals $157.2 million and the five-year capital
improvement plan (CIP) totals $769.2 million, which is an increase of $35.2 million over the FY 13-



approved CIP. The FY14 capital budget funds projects in all program areas in various geographic
areas of the city. FY14 general government funding for capital projects, which primarily supports
maintenance of existing facilities, totals $13.9 million. Funding proposed in FY14 includes the
purchase of trolleys, compressed natural gas buses, and benches and shelters. Overall, the five-year
capital improvement plan reflects the City Commission’s priorities in the areas of transportation,
utility master plans, community reinvestment, parks, recreation, transportation, and public safety.

Given the significance of our investment in the city’s capital assets, and the fact that identified
capital needs exceed resources, we continue to seek opportunities to augment financing that enables
us to maintain and improve these assets. Revenue projections from the sales tax extension fund have
been increased to reflect actual collections. This was coordinated with Leon County’s budget staff.
Revenue from this source supports projects in the Public Works department and reduces general
government bonds that otherwise would be needed to complete many projects. Projections of gas
tax revenues, primarily used by Public Works for sidewalks and street resurfacing activities, also
have been reassessed. Although modestly increased, gas tax revenue available for projects begins to
decline in fiscal year 2015. This is attributable to the cost of debt service for sidewalks associated
with the $16 million bond-funded Nova2010 initiative; gas tax revenues were designated to absorb
those costs.

As discussed in the debt service section above, staff of the Public Works, Treasurer-Clerk, and DMA
departments reviewed open projects funded from the 2004 capital bond issue. The goal was to
identify active projects and those delayed by various circumstances, so as to remove the balance
remaining in the 2004 bond fund. This was accomplished by supplanting future general government
bond funding in projects whose activities have been completed with proceeds from 2004 bonds. In
addition, funding remaining in several open sidewalk projects (also funded from future general
government bonds) was shifted to proceeds of the 2004 bond issue. These actions reined in the 2004
bond issue balance, allowing the city to avoid potential arbitrage issues, and reduced the level of
future bonds needed to support current projects.

The reduction of future debt service needed for current projects increases the financial capacity to
support new projects or to fund additional needs for ongoing projects such as FAMU Way. Funding
needs for this project have increased from $7.5 million in fiscal year 2013 to $23.5 million this year.
An expanded discussion of this project, and other Public Works capital needs not included in the
FY14 proposed budget, will be scheduled for a post-budget City Commission workshop.

Other capital improvement projects, including those for construction of new facilities or new and
expanded infrastructure, may result in additional operating costs or savings in future years. For
example, while new fire stations in the CIP will result in additional costs for staffing and operations,
repaving a street, or bringing it to full city standards, may result in reduced need for maintenance.
Those costs or savings are not included in the capital budget estimates, but are incorporated in the
operating budget, beginning in the year facilities are expected to become operational.

It should be noted that although the 5-year CIP provides a listing of projects over a five-year period,
the City Commission only appropriates funding in the first year, with the latter four years
representing a projected plan on how projects will be funded. Frequently, funding sources are
insufficient to support projects, which results in many of them being deleted or delayed pending
availability of various funds. With general government projects in particular, decisions are made
annually, as we get closer to the year in which funding has been requested.



The Capital Budget Appropriation and Financial Summaries sections of the budget provide funding
for all five years of the CIP by source (bonds, RRI, state funds, etc.) and department. The section
also identifies individual project titles and descriptions by service area as well as projects that are not
funded.

CONCLUSION

We have come through one of the worst recessions in history and we did so while keeping the
millage rate flat, investing in the community and providing a great level of service. This was only
possible by identifying efficiencies, reductions and employees doing more with less throughout the
entire government. Now as the economy recovers, we are in a position to continue to build upon our
successes and influence our destiny. Although our financial condition is strong, we will need to
immediately address the use of one-time revenue at the start of the fiscal year as well as closely
monitor our budgets for the next couple of years. Over the next few months we will fine-tune our
assumptions and projections, incorporate City Commission input from the budget workshops and
provide a final budget for consideration in September.

I look forward to discussing the proposed budget and your feedback and guidance at our upcoming
operating and capital workshop scheduled for June 19, 2013. Staff from the Office of Budget and
Policy and I are available to answer any questions or provide any additional information you may
require.

Respectfully submitted,

City Manager
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Tallahassee for its annual budget for the fiscal
year beginning October 1, 2012. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements and we are submitting it to GFOA to determine its eligibility for another award.

Cover Photo Credits:

Cover design and photos by Frank Dietrich, Tallahassee-Leon County Planning Department



CITY OF

ALLAI—IASSEE




City of Tallahassee
Fiscal Year 2014 Approved Budget

Table of Contents

Budget Message

Mayor’s Letter
City Manager’s Letter

Community Profile Section A
ComMMUNILY Profile ..o A-1

(=T g [oTe | = o] 1ot PSSR A-2
Municipal Service Cost COMPATISON .......cccuvviiieiee e iiciirire e e e s e s e e e e e ssrrrreeeaee s A-3
Budget Policies Section B
Vision, Mission, Values and Critical SUCCESS FaCIOIS ......cocoevvvvevviiieieeeieeiiieeeeeeeees B-1
BUAGETE PrOCESS ....ciiiiiiiiee ettt B-3
BUAGEL CAIENAA ...ttt et B-5
Budget Statutes and GUIAEIINES.........ccooiiiiiiiii e B-7
FINaNce POlICY SUMMEAIY.......ooiiiiiiiiii et e e B-11
SChedule Of RESEIVES ... a e e B-15
Organizational Overview Section C
Organizational Chart ............uoiiie oo a e e e e e e e e s e nnnreees C-1
OrganizatioNal OVEIVIEW ..........ccciiiiurieiiieee e e iesctsiie e ea e e s s st e e e e e e s ssnsnnrereeeaeessnnnrnnnees C-3
Authorized Position Summary (by Department)........cccccceeevvieiiiiieeee e C-7
Authorized Position Summary by FUNd..........cccoiiiiiiiee e C-9
Authorized POSItION ChaNQES ........ooiuiiiiiiiiiiie e C-11
Operating Budget Appropriation and Financial Summaries Section D
Citywide Appropriated POSITION ...........oeiiiiiiiiiiiiii e D-2
Summary of Appropriations by FUN............cccciiiiiiii e D-4
Summary of Revenues and Expenditures by Fund ..........ccccccooiiiiiiiieenee e, D-6
Internal Service Fund Revenues and EXpenditures............ooccvvvveeeeeeeeissciivneneneeennn D- 8
Approved Service Level ChangeS.........occuvvieiiiee it e e eeneeee e D- 13
Non-Approved Service Level Changes ... D- 18
Funding for OULSIAE AQENCIES ......ccciiiiiiiiiiiiie ettt D- 22
Capital Budget Appropriation and Financial Summaries Section E
Historical and Projected Capital EXpenditures..........cc.uuveeeieeiiiiiiiiiieeee e E-1
Capital Improvement Program Overview of Sources and USES..........cccccevvviiiinneen. E-3
Summary of Appropriations by Funding Sources and Expenditures........................ E-7
(D= ol o) oY Y g T 1] U E-11
Schedule Of DEDt SEIVICE. ... .oiu it e e e e e e e e E-17
Schedule of Capital FUNA StFUCIUIES ......ccooiiiiiiieic e E-19
Capital Budget Service Area SUMMAIY.........cccurueiieeeeeiieiiiieeeeeeeessesenrneeseeessssnnnnnnens E-21

[T T o B U o L= B =Tt P E-53
Fund Pro Formas Section F
GENEIAI FUNG ...ttt e e e e ee e e e e e e e anneeee F-1
(Do) 0 F= 140 1 1S TP URT TP F-11

FY 2014 Approved Budget Table of Contents



City of Tallahassee
Fiscal Year 2014 Approved Budget

Table of Contents

Section F (continued)

(21011 Fo [T g TN T TS o 1Yo 1o o F-13
1= PP F-17

[ =3 1 oSSR F-23
LT L PRSP PPPPUPPPPPPRPRPRN F-29
VBT . F-35
ST =] S PP P PP PP PPPPPPPPPPPPPPPRPRPRON F-41
100 ] o SRR F-47

R0 E2 101 =L (o PP P PP P PPPPPPPPPPRPRPRIN F-53
o] 1o VT T (RS F-57
SEOTMWALET ...ttt e e e e e e e e st r e e e e e e e s bbb r e e e e e e e e e snnrnreees F-63
(€T | PR RP PSP F-69
Cemetery Perpetual Care.........ccciiicuuiiiiiee e ee e s s e e e e e e s s e e e e e e e snnenneees F-73
Down Town Improvements Operating FuNd............cooovi i e F-77
Charter and Executive Services Section G
Organizational Chart/OVEIVIEW ...........ccciiiiiiiiiiiiiiiiae ettt a et a e e e e G-1
City Commission Office & Office of the Mayor ..., G-3

L0 YA\ 170 1 1 1) VTR G-11

L0 YA I == T | (= L O =T o SRR G-17

L0 Y2 AU o 1 (o ) PR G-29
EXECULIVE SEIVICES .. .veiiieiiiiii ettt ettt st e e e s nbee e e e eneee G-37
(0] 00710 T [or= 11T ] 4 L PP G-45
CUSTOMET SBIVICES ...ttt ettt ettt et e et e e s st e e e s nbe e e e e snbee e e eneee G-51
Environmental Policy and Energy RESOUICES.........occuiiiiiiiiiieiiiiee e G-57
Administration and Management Services Section H
Organizational Chart/OVEIVIEW ............cciiiaiiiiiiiiiiia ettt e et a e e e sneeeees H-1
Management and AdMINISTFALION .........cooiiiiiiiiiiae e H-3
Development and Transportation Services Section |
Organizational Chart/OVEIVIEW ............eiveeeiiiiiirieiiieee e s sseieieeee e e e e s s ssnneeeeeee e s s snnsneeees -1
PUDBIIC WOTKS ...ttt sttt s b e e s e e e e -3
Planning, Land Management and Community Enhancement..............cccccoecieeennne. [-17
Y = 1o o PSSR [-25
Growth ManageMENT........coiuiiiiiiiiie et 1-33
Safety and Neighborhood Services Section J
Organizational Chart/OVEIVIEW ...........ceiieeeiiiiiiiiieeeee e e e ciiree e e e e e e e sirare e s e e e e s s snanreneees J-1

1= PR J-3

0] o= SRR J-11
Parks, Recreation & Neighborhood Affairs ..o J-21
Economic and Community DeVElOPMENL .........occeiiiiiiiiiiie e J-29
Emergency Management ..........coovv i J-39
Utility Services Section K
Organizational Chart/OVEIVIEW ............ceiiiiiiiiiiiiiiia ettt a et ee e e e e sneeeees K-1
Y= 101 =L (o J PP P P PP PP PPPPUPPPPPPRPRPRON K-3

[ [=Tox 1 TR U 11 ) 2SR K-9

FY 2014 Approved Budget Table of Contents



City of Tallahassee

Fiscal Year 2014 Approved Budget
Table of Contents

Section K (continued)

SOOI WASTE ..ottt ettt e e e e et e e e s st e e e e naeas K-23
Utility Business and CUSIOMET SEIVICES .......ccoiiuuiieiiiiiieiiiiiee ettt K-31
ENEIQY SEIVICES ...eoiiiiiiiiieiiiett ettt sttt e e s enb e e e K-39
Fleet ManagemMENL ........ooi ittt e e K-49
UNderground ULIHEES ........eeiiieii et K-57
Appendices Section L
GloSSAry Of KEY TEIMIS ... ..uiiiiiiie ittt e s s e e e e e e s e e e e e e s e nneeees L-1
Commonly Used ABDBreviations.............cuvveiiiiiiiieiiec e L-7
Capital FUNding Source DeSCIPLIONS.........cccuiiiiieie s e e L-9
Schedule Of FUNA SIIUCLUIE ........veiiiiiiiiee e L-15
RESOIULION NO. 13-R-368. ..ottt e e e e e e e e e ae e e L-22
Ordinance NO. 13-0-28AA. .. e e e e e L-23

FY 2014 Approved Budget Table of Contents



City of Tallahassee
Fiscal Year 2014 Approved Budget
Reader’s Guide to the Budget

Reader’s Guide to the Budget

The City of Tallahassee budget document is intended to provide information for a variety of purposes for
different groups of users. It serves as a policy document, financial plan, and operating guide for City
services. The Reader’s Guide provides a description of each section of the book along with the
information contained therein. An explanation of standard forms used in sections showing departmental
budgets is also included.

Organization of the Budget

The budget book is made up of thirteen sections: Budget Message, Community Profile, Budget Policies,
Organizational Overview, Financial Summaries, Capital Budget, Fund Pro Formas, Charter and
Executive Services, Administrative and Management Services, Development and Transportation
Services, Safety and Neighborhood Services, Utility Services, and Appendices. Each section is divided
into subsections that are outlined in the Table of Contents located in the front of the book.

Budget Message
e A transmittal letter from the Mayor is included only in the Approved Budget and is a high level
summary of the most significant issues and aspects of the budget as adopted by the City
Commission.
e The City Manager’s letter serves as a transmittal of the proposed budget to the City Commission
creating key assumptions and strategies used in the budget as proposed. The letter also serves as a
summary of the budget document as a whole presenting key information.

Community Profile
This section contains:
e Demographic data.
e Comparison of cost of services for the City of Tallahassee and like-sized cities.

Budget Policies
A summary of all financial policies:

e Transfers,

e Reserves (including current reserve balances),
Infrastructure maintenance requirements and
Utilization of year end surplus.

The debt policy is included in the Capital Budget and Appropriation Summary section of the book as
described below. This section also provides a summary of legal and policy requirements for budget
development.

Organizational Overview
This section provides an organizational chart for the City of Tallahassee as well as a summary of
positions by fund and department including any changes from the prior year.

Financial Summaries
This section provides a financial overview of the entire city’s operating budget by fund, major
expenditure types and revenue types. It also provides a summary showing all of the transfers between
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funds.

Capital Budget and Appropriation Summary

This section includes an overview of the capital budget and five year capital improvement program by
funding source. Summaries are also provided for each funding source and for each department. Brief
descriptions of each project are provided for each department.

Fund Pro Formas

This section contains the most detail for both revenue and expenditures for each fund (General Fund,
Electric, Water, StarMetro, etc.) available in the document. Each fund accounts for a specific City
service. A summary section shows revenues and expenditures at the major object level with a narrative
description of assumptions used to development the estimates and any major issues for the fund. Detailed
five year proformas showing expenditure and revenue follow. Information in this section includes:

5 year estimates for each service

Assumptions used to make estimates

Amounts transferred for capital projects, general government, and reserves
Detail revenues & expenditures

Funds are presented in numeric order from Fund 001(General Fund) to Fund 840 (Cemetery Fund).

Departmental Budgets

Each Service department area provides an organizational chart of that service area is provided along with
a summary of that department’s services, total budget, and FTE summary. Departmental budgets are
organized by service areas representing common types of services (i.e. StarMetro, Aviation, etc.)

Appendices
This section includes a concise description of the terminology used in this Budget book that is either

technical in nature of unique to the City of Tallahassee for the reader. Additionally, this section includes
a useful list of abbreviations and acronyms used in the budget book. Lastly, included in this section is the
capital funding source descriptions, the schedule of fund structure and the approved fiscal year millage
rate resolution.
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Frequently Asked Question s

What is the total budget?

What is the City’s millage rate?

How many employees does the City employ?

What is the City’s budget process timeline?
What changes are being made?

Where the money comes from and where the
money goes?

How much money do we have in the reserves?

Where can I find the Tallahassee Area
population?

Where are the City’s financial policies?

Where can [ learn about the capital budget?

What are the Goals of the City of Tallahassee?

How much money is transferred from the
Electric Fund for General Government?

How much money is available for Capital
projects?
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HOW TO READ DEPARTMENTAL BUDGET FORMS

Figure 1.1 - Service Area Organizational Chart

i e Ty S (1) Service Area Level - This section displays five major
(§)) Organizational Chart service areas: Charter and Executive Services, Administration
and Management Services, Development and Transportation
Services, Safety and Neighborhood Services, and Utility

Dewvelopmant and Transportation Ssnicss

Tomm! ¥ ul-Tieve Equisants FTT o S50

|| e Services. With the exception of Executive Services which
lllllllll includes all appointed official, each of these areas is under the
(2) ] o ———— direction of the City Manager and an Assistant City Manager.

(2) Department Level - This section lists Departments
within the service areas and shows FTE (Full-Time
Employees) within the respected program area.

(3) Summary of Services Provided - This section shows FTE
(3) e Devecomers e Tnzmorso sevies Ar ot e Adaton, G g, S (Full-time Employees), Departmental Expenditures and
TR — Funding summary.

¥ 20 ¥ 2 P zov2 2
Actum Extimstes Preceaed Apzroee

Eapenciturm Szmmary e 58,842,857 frrr——— ®
Purding Semmary L e 88,843 837 PR °
FTE Summary s100 sa400 s ape

Flncad aar 2313 Daveispruant and Tranasoriation Savvices

Figure 1.2 - Department Organizational Chart

Development and Transportation Services

Public Works (4) Department Level - This section has the Department title with
e overall FTE (Full-time Equivalents).
. Public Works o

4) —

] ot s e 1500 (5) Division Level - This section lists various divisions within the

— iy S above listed Department. Breakdowns of all FTE’s (Full-time

— o ot s s e 820 Equivalents) are listed within each division.
©) — -;...,.L.:;:;.'iff.'.f.‘::. —
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Figure 1.3 - Department Operating Budget Summary - Shows the department’s operating budget at each of the reporting
levels.

Development and Transportation Services (6) Budgetary Costs - This section contains a summary of past,
Public Work: . . . . .
o "a: ;: . present, and future financial information related to personal services,
perating Sudge: . . . L.
i Corl m— ryzm Pz rysma reamz operating expenses, capital outlay, and grants for each division.

Eatesten Fropomes Az

Engnesrng
I Sy
Coratcton Ispecsa
Caratacton Mansgerm-t
T Supsot
[ﬁ] ZHL et e
s Smreet Ammmtacieg
S04 Srme Swmmsing
S Pughe of ey
A Lachain & Troms
P —
e Trae

(7) Category Summary - This section contains a summary of the
funding by type of expenditure.

eloccoococeoceecoeee

s e e S tar 3% (8) Funding Summary - This section contains a summary of the
rs Cafegory Su ey Apoames sources of revenue used to pay for departmental services.
[ a
(8)  Somten summec A ER

Figure 1.4 - Division Operating FTE Summary - Shows the number of employees for each division in the department.
Development and Transportation Services (9) FTE Summary - This section contains a summary of past, present,

Public Works and future FTE information related for each division.
Dperating Budget

£TE Summary e mEmn  nam e

o et pre pe pe 2% (10) Summary of Services - This section introduces the

S ot e - o4 2 s department and describes the primary purpose of the department in
) EE e x T G o its delivery of services.

presse vy Py v o -

Summary of Services Proviged

The: Pubiic Works Department deifvers & wide: range of Senices 1o the community Bt impact the quallty of e

for Talmhasses Cifzmens and DR, PIOQRaTE neisisd 10 OSE Senvices IMive Chil engnesnng, monstucton
(10) MAnAgEmTEn: tryc MEnagETent, st Snd Tioew ConSTUCHON 3nd mainsnance, 3nd project

mEnagemEE. Gencmty Spenking. the PUSKE Works Denstment Srvices sy oy Infstnickre senoss

reiaied 1o utlibes, publc safety, or mass tansporaton

The City of Talishasses Pubiic Works Deparment i in ks second year of 3 Sgnficanty reomanized sructure.
Acktionaily, we Fave siminated 43 FTE'S In the last thise Ssoal pears

Through this reorganization, we Conbinue to gain INCEased accountabiiy, Improved oanizational funcionality

and sinearined FEaceparmentsl communication. Whils these Changes have greaty assisted FUbiic Works
Ini 3 =fTorts i mainian, mpeove and deveiop our Giy's INTasructure I Sese dSicult Smes, signfcant
chalenges lieshead.

Davsispmane ard Trarmsestatios Sumican

Figure 1.5 - Department Trends and Issues
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(11) Trends and Issues - In this section each department

S "’:lz'c"’::ﬁ:’*”" Services discusses the past and current trends of the department and the
issues that may be relevant for the department in the future.
Jrends and lssuse

* Cur Oversil Concition Indey (OCI) |2 cummentty o B0L4, which iz showe ourgosl of 75, This Indicaies that the:
conditions of our madways 3 SCood. Futune Sunding 1o masintin mad qualky i a8 concem.

(11) = Humerous subdvisions have besn consiucted Wi sidewais: that 40/not COTRY Wih Fe Amencans Wi
Desshiities Act. A capial Improwement project shousd be considernsd D addre=s Sz mater

= The Asphait Maimenance program wil be Inpected a5 peSrisum prices continue 10 Incease due &0 market
uncErsainty from Inemational Mol ‘Our PURChiase Mitss ane adUSted aCCondng b FOOT fusl cost
adustens.

= R the Pavement Marting Frogram, thare ans iRsuffcient Sunds for the pavement Fanings io maintain
NI FRfectviy, 25 Dar the Manual for LR Tramc Contol Devices (MUTCD)

= The Foadway Sigrage Program began using the Carisirach Work and Asssf Management Sysiem in

etter doCiamET: the work history and Inventony of the sign assets. Fosbons wens rEcssfied o manage mors
ePectey.
= Incontnuing 1o support City, universty and.other local specal events, @ wil be Increasingty o

mportant
RN fanding fom the: Svent OMaNZEns (0 SUREon the OYErmme MaNpoWwer IMVESATent we Make In pacng
and nemoving Damiodes, Signs and cleanun 2t

= FEgHE of Way (RO MBsifhanance Fesponse Gme awarages o wesks during Be growing Seacon. Gensml
(CRy Mmowing CyTies and aress routnedy maintaned has deinished dus i Darsonnel reductions and assigning
miore personnel i sddress S ncressed FOOT derands

= Adcitional Siueprint 2000 projects an: expectsd i be complsied. as well a3 Gaines £2 and FALIL Way over
e next e years. The prediminary landscape pans for these sies will Sgrifcanty ncease the andscaps:
Inveniony for this program. This increase b= Not yet bucgetad for in fusne years

= The Tres Maimtenance prograrm has recentty received @ newinuck mounted icader. This wil result in fewer
g 5 CREpose OF debiis: nd SavE On [0or COStS Fal MEse Tps PRsviously requirsd. The program |5 dus 1o
FECEive A FEmacEmEnt Crane In June 201 which wil Iuer enhance Fie producivisy and 005t efdency.

= Cwerihe iast 23 years, M Sireet Swesning Mmaceery ITventon; has doubied, whils e Crew 2= has
remained unchanged.

= We expect i see a modest ncrease In smaller food mitigation projects 23 & result of the cizen respanse to
rain events that Cyused street fo0cing s past year

= The infrastructure Inventory project is nening completion. 1t 5 anScipated St the upcoming Mational
Polutant Discharpe I-vmons:m:-m'\mea PerTIE (=3, Wil require that. 110% of drainage assets e
Inspected and rEported upon £ach year. This IS Mot oSSk UNder our Cument Stafing eveis. These
mﬂwnmtma-&!muamnmmnrmrrma
Fenair andiorn maintenance

- mcmmm'n mumﬂmmmmmdmﬂmﬂ.mmtu

softeare: Aor our wme. This will eliminaie ruliple farscbing of
mm work orders, lsbor, equipment, and ragerialz, wiich neduces ermors that can oooar and
Increases eScency.

= Efaff Is curentty working with COT Faciyy Mansgement staTio design fe Viehicks Wash Saciity, which wil
be Prase Il of the Impiementation of e Master Pian

Figure 1.6 - Departmental Overview

s (12) sicnificant Changes from FY 20xx - This section outlines

Development and Transportation Services . . . . .
e, previous fiscal year or mid-year reductions as well as current fiscal

year service level changes.

(13) City Commission Action - This section outlines current year
City Commission approved changes for current fiscal year which
are different from what was included in the City Manager’s
proposed budget.

S Ci From FY
The folowing senice level changes are Incuded In the propezed budget for the Pubic Works Department's
fizc yeor. Dusget

* Assumptions for personnel senices e ac follows: Saares for genenyl empioyees are acjuzied or 3 2%

ment s3ary enhancement in FY'12; general empioyee pension rates are 10.5% based on an ackarial tudy, [12]
pofice union empicyse penzion rates are 18.1% bazed on an ackarl sudy; mached annUy persion pian

rates are 7.15% bazed on an actusrial study; e heaith care rate ks set 3t SChuY ozt per empioyee Or 3t the

famiy rat= for wacant pozitons; and in departments Wh mors than #fty empioyees, 3 3.0% vacancy facior ks
appied b salares.

The cepartment's fue! budpetis wmu:r/mnmmmm:a—omcmnﬂﬁusm
mmcmmmmvmnzi 2012, Fiscal Impact: $217 444

* The cepartment's ‘el budpet is By 5% in ofe green chailenge 10
reduce fusi wzapge In FY'12. Flsca Impact ($54,361)

* The cepartment reduced their proposed FY'12 budget by $122,000 by reducing spending projections in
Unciaszified Contractusl Services and ofer areas. Fiscyl Impact: ($132,000).

* _in oroer to capturs operational effcencies, DepiD 220303 Street Resurfacing Wil be combined wen Deptio
220302 Street Presenation. Al personnel and expencitures wil be moved to 220302 beginring n Y12 Fscyl
Impact: 50

The folowing servics level changes were 3pproved In midhyear . . ...

* One vacant ful-tme Engneering Tecrnician postion X2002) was transfemsd Fom Subic Works (13]
Engineenng to Parks, Recreation & Neighborhood Senvices. Fiscal impact (§72,765)

Duvaicprmct and Trarascasice Savicas
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Figure 1.7 - Departmental Performance Measures Overview

“ (14) Program Objectives - This section describes the activities

Development and Transportation Services . . .
Public Works that will be performed in order to attain the program goals.

Performance Measures

e ment e e e i e (14) (15) Analysis of Performance Measures - This section tracks the
" Wainian ¢ SRt i god s department’s actual assigned performance measures against target

: :Z:lﬁffml L levels to see if the department is accomplishing its primary assigned
\ it Ca TEfOYSENt rESSER o B S Wi et objectives.

S ——

* Increase focus on cusiomer service, safisfaction and imoroved communications;

e Reasons for variances between prior year, planned, or
current fiscal year are explained.

" Harve highly eficient, ascequaety funded, qualty programes.

Analysls of Parformance Measures

(o of ascag ArTETAnNCE per Scre. NSl DA Vel IR G CaTent s are g e Each measure is described and date provided for the prior
manginaily highes (F525 30 for the £rst quarher of FY 201 1) Fan the avemge for the prior Tew years (F545.40 o .
mw,ﬁ""‘;ii,‘;;*;’;;;‘f“ e year, current year planned, year-to-date, and the estimated

For exarpie, we buy and spread our mulch during Bis perod | Wi anficinate the annual averge io be sighty

higher yet st m':?ﬂmbbF‘-’Ilt"mL level for the current year.

Fesurtacing costs per lane mile. infemal Indloions refiect Inceasing costs per lane il over Be past Sree [15]
years, ($42,157.61 In Y 2002, §71,506.09 In FY 2002 and $1.810.00 In FY 2010.] These Incresses ane, In

part, afribuinbie to an Increase in the: cost of the asphalt Eseff but are also a refledion of the Increased amount

of "miling” that we are doing I 3ssocishion Wit the NEsuracing program. Snests can only ke 50 many

oweEnays Desone Ty Nave 10 De miled o get e SUrace dnen D an acepibie sevaton. Many of our

ORI IS NOW e millec] prior 10 OVETays.

Uorm e rramp Fron rean #r 2z

—— Vaaww Actual Budgsl ¥ Budgnt
ST cou GeRgned I = W T W T
concests in place T ] 208,58

& & &

memnpg oy el H e 2504 00 a1 80 44,000.00
Comta oot luncerape Msntmecs e & E 64 1 [t L.
Eomtm per 10m of gt & 1 = HETR Fat
Humber of cycles compisted e goet: FOOT - 108 iba 80
T
Humbe of srpioyen & H1 FL ara e
Porcertage of watult priches corciied wiin = s L1 w50 e
L
Fimpord io 5% of fres mntenence mgeests = & 2 L] 2
i B 110 rwmek {1 = e
Amusfacing cot par lne sile L LT ] LM 812310 £0,008.00
Tootal Pl Wrka Beciget [in Showssnda) L 20,8m 20,400 s F-EE]

Daveizprac and Trarascaion Susvicas

Figure 1.8 - Department Capital Project Overview

st S T oM i SErve (16) CIP Budget Overview - [f a department is responsible for
Public Works any capital projects, this section will highlight its various capital
Capital b P Bi . . . . . .
spital improvement Frogram Budast improvement projects and the financial impacts on the operating
The depariments Y 2012-3095 capisl improverert pian induces projects wie an aton of [16] budget
$51,024.790. Fiscal year 22 funding inciudes besive projects with. an appropriation of $3.115,900.
-“f“l‘_d:;l‘amrlbe ng;;r“r:v;mf_af:m Of IEVEnuS SOuTES. D’Qﬂﬂ:a-ll-__eﬂ‘:’-lﬁﬂ“O(F"f'
e e e oo e e T ey o e Dollarsa iated for th t d for the total
e ppropriated for the current year and for the tota
raragement System Fprovements, Fipper Street sdesal, Sradfond Road sidewdl b, Faimer Sheet Sdewalk . . .
a0 Lonnsiach Soad sas:. five year planning period
Faemaini pocts that are programmed in the out years. ans the Weems Road Improverments. trad . . .
Sz and e G P e Description of projects
e ——— e Funding sources for projects

2800 000 vEFIN, 108

Conzurmency Castrsl - Mufmesl
Fituctims OFf Migation Fusds

(17) Completed and Continued Capital Projects - This section
outlines all projects that were completed in the previous fiscal
year and project expected to be completed in the current fiscal

e Capital Impeovernant Fand -

o4t st Capld P Aot o 00 year. It also outlines continued capital projects.
i rdhadng i

Lomplsted Capital Projscts

The folowing st Pepressnis: Some: MEor PRjSCEs: (Ihose with & Magniude greater o F50,000), which wers
Compésted o wene Undenway and experied i be compisted In fsoal year 2011,

Siavaisprad wnd Trarasoristio. Sasvicas
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Tallahassee, the capital city of Florida, was established in 1824 following a decision by the Legislature to locate the
capital of the new Florida Territory midway between the population centers of St. Augustine and Pensacola. Located in
the north central portion or Big Bend area of the state, the city is less than 20 miles south of the Georgia state line and
25 miles north of the Gulf of Mexico. As the only incorporated city in the county, Tallahassee is the county seat.
Although the city encompasses about 15% (103.25 square miles) of the county’s land area, it was estimated in 2013 that
66% (183,727) of the county’s population resides within the municipal boundaries. Between 2000 and 2010, the City
captured 85% of the total population growth in Leon County.

In addition to state and local government activities, the city is home to two state universities and a community college.
Combined, public sector employment accounts for about 38% of the Tallahassee Metropolitan Statistical Area labor
force and helps to keep unemployment rates below the state and national levels. Serving as a regional financial, trade,
and health center also helps the city and county enjoy a mostly stable economy. Tallahassee’s area population is
relatively young, well educated, and affluent. A median age of 25.8 ranks Tallahassee as the second youngest city in
Florida, while the education level is the highest in the state. Minorities account for 42% of the City’s population (34%
African American) as compared to the state level of 25% minorities (16% African American).

From 1919 to 1997, the city was governed by a modified Commission-Manager form of government with five
Commissioners, each elected at-large for four-year overlapping terms, with the position of Mayor rotating annually
among the Commissioners. In a general referendum held November 1996, the citizens approved a change in this
structure to allow for direct election of a Mayor for a four-year term to serve in a leadership capacity. The first directly
elected Mayor took office on February 28, 1997. The City Commission appoints the City Manager, the City Treasurer-
Clerk, the City Auditor, and the City Attorney. Collectively, the appointed officials are responsible for all administrative
aspects of the government, with most of the administrative and operational functions falling under the purview of the City
Manager.

Tallahassee is a full-service city with 2,810.58 full-time equivalent employees. The city owns and operates six utilities:
an electric generation, transmission, and distribution system serving 101,093 customers in the city and adjacent urban
area; a natural gas distribution system servicing approximately 27,065 customers primarily within the corporate city
limits; a water production and distribution system serving about 75,551 customers within the urban area; a sewage
collection system serving approximately 64,478 customers principally within the city limits; solid waste and recycling
collections serving 63,173 customers; and a storm water/flood control utility serving 78,645 customers exclusively within
the corporate city limits. Other enterprise activities owned and operated by the City of Tallahassee include fire services,
a regional airport, public transportation, cemetery, and a municipal golf course. The City owns and operates an
additional non-enterprise golf course that is funded by the general fund.

CITY OF TALLAHASSEE

INCORPORATED AREA

Fiscal Year 2014 Community Profile
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TALLAHASSEE AREA DEMOGRAPHICS'

YEAR TALLAHASSEE UNINCORPORATED LEON
COUNTY COUNTY

1950 27,237 24,353 51,590

1960 48,174 26,051 74,225

1970 71,897 31,150 103,047

1980 81,548 67,107 148,655

1990 124,773 67,720 192,493

2000 150,624 88,828 239,452

2010 181,376 94,111 275,487

2013 est. 183,727 94,650 278,377

2020 proj 200,900 97,500 298,400

2030 pro;j. 221,800 101,100 322,900

2040 proj. 237,700 103,800 341,500

RACIAL COMPOSITION INCOME

Tallahassee Leon Co.
White 58% 63% Median family (City) $59,525
Black 34% 30% County Cost of Living Index 18th of 67
Other® 8% 7% Families below poverty level (City) 16%
CITY OF TALLAHASSEE AGE COMPOSITION TALLAHASSEE HOUSEHOLD TYPES
Under 18 17% Married couple, no children 18%
18 to0 24 31% Married, with children under 18 11%
2510 44 26% Single parent families 10%
45 to 64 18% Other families 8%
65 and older 8% Non family households 53%
CITY OF TALLAHASSEE HOUSING TYPES CITY OF TALLAHASSEE EDUCATION

Single family 54% Persons (25 or older with at least)
Multi-family 43% High School diploma 92%
Mobile home 3% College (4 year) degree 47%

! Sources: U.S. Census Bureau, Bureau of Economic and Business Research, Tallahassee-Leon County Planning Department

2 Includes those who claim more than one race
Fiscal Year 2014 Community Profile
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Annual Municipal Service Costs

‘Tallahassee‘ Orlando ‘Gainesville‘ Lakeland | Pompano IPensacolaI Largo | Ft. Laud. | Daytona ICIearwater‘ W.P. Bch. | Hollywood |

Operating Millage 3.7000 5.6500 4.4946 4.6644 5.4700 4.2895 4.9999 4.1193 6.5734 5.1550 8.3465 7.4479

City Property

Tax Bill [a] $ 555.00 $ 847.50 $ 674.19 $ 696.60 $ 820.50 $ 64343 $ 74999 $ 617.89 $ 986.01 $ 773.25 $1,251.98 $1,117.19
Water Bill [b] 22116  151.56 262.80 238.32 276.12 268.20 408.36 267.48 429.12 452.76 226.56 427.08
Sewer Bill [c] 514.20 449.88 436.80 372.96 311.40 361.56 348.48 371.40 410.40 469.20 283.08 632.52
Electric Bill [d] 1385.76 1313.16 1532.04 1421.88 1135.44 1264.32 1478.28 1135.44 1135.44 1478.28 1135.44 1135.44
Solid Waste [e] 203.76  213.96 294.00 189.00 226.32 273.60 211.80 359.40 225.12 298.32 192.00 372.00
Stormwater Bill [f] 95.40 137.88 97.80 72.00 36.00 68.43 63.84 44.52 99.60 160.80 123.72 38.64

Electric Franchise
Fee - 78.79 - - 68.13 75.86 75.86 68.13 68.13 88.70 68.13 68.13

Fire Services 160.92 - 78.00 - 122.00 - - 135.00 - - 25.00 189.00

Subtotal Utilities ‘$2,581.20‘$2,345.23‘$2,333.16‘$2,035.77| $2,018.99| $2,311.97| $2,586.62| $2,247.72| $2,367.81| $2,948.06‘ $2,053.93| $2,307.42|

Total Cost [ $3,136.2o[$3,192.73’ $3,007.35’ $2,732.37| $2,839.49| $2,955.4o| $3,336.61| $2,865.61I $3,353.82| $3,721.31‘ $3,305.91| $3,424.61|

[a] Yearly property tax (FY 2013) operating millage rates) based on a $200,000 home with $50,000 homestead exemption. Rates as of 08/31/12.

[b] Yearly residential water cost based on 5/8" line using 6,000 gallons each month. Rates as of 08/31/12.

[c] Yearly residential sewer cost based on 5/8" line using 5,000 gallons each month. Rates as of 08/31/12.

[d] Yearly residential electric cost based on 1,000 kwh usage each month. Rates as of 08/31/12 and include base rate plus any fuel/cost adjustment.

[e] Yearly residential solid waste pick up for single residential housing unit. Level of service may vary within each municipality. Rates as of 08/31/12.
[f] Yearly stormwater cost for single residential housing unit. Rates as of 08/31/12.

[g] The numbers provided above were derived from the proposed budgets of the surveyed municipalities before the final budgets were approved.
Numbers are subject to change.

Fiscal Year 2014 Community Profile
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Vision, Mission, Values and Critical Success Factors

The City of Tallahassee, through workshops, surveys, and commission retreats has developed the following vision, mission,
and target issues. These are used as the basis for the performance measurement process that each department has
implemented. Over the coming year, the measures will be reviewed and evaluated to ensure they are aligned with the City of
Tallahassee’s vision, mission, values, critical success factors, and target issues.

Vision Statement

Tallahassee, Florida, a city that remembers its past while focusing on the future — a vibrant capital city: fostering a strong
sense of community, cherishing our beautiful natural environment, and ensuring economic opportunities for all our citizens.

Mission

The mission of the City of Tallahassee is to provide excellent services and facilities to support a high quality of life for our

community.

Organizational Values

We adopt these organizational values as our guiding principles. We intend to hold each other accountable to support and
demonstrate these values in our daily actions and decisions.

e Customer service is our business

o Demonstrate leadership and personal responsibility

¢ Promote and support employee excellence

e Practice teamwork

Critical Success Factors

¢ Maintain financial stability and improve economic viability
¢ Provide quality services responsive to customers
¢ Enhance community and neighborhood vitality

Long Range Planning:

Sense of place focus at Midtown,

South Adams and Market Square

Nova Decentralization Plan, along with
targeted infrastructure
enhancements

Multi-Modal Master Transportation
Plan

City Sign Code update

Sales Tax Extension

Airport development plans

Water resource issues (groundwater/
stormwater/surface water protection)

Financial Viability

Five-Year Financial Plan

Strategies to evaluate effectiveness of
current millage rate

Financial restoration strategies for the
Deficiency Fund

Fuel/utility diversity issues

Pension and health care requirements
and costs to government

Long-term implication of Demand Side
Management (DSM) on city revenue

Target Issues

Economic Development

Small business support and advocacy

Gaines Street and Downtown
developments

Future of hotel/conference center

Review and feedback on economic
development element of sales tax
extension

Minority Business Enterprise Policy
update

Smart City / Energy Initiatives

Quality of Life

Sustainability issues

Dedicated funding source for
human/social services

Homeless issues

Outcome-based Community Human
Service Partnership funding model

Future of Palmer Munroe Teen Center

Cultural Plan recommendations

Senior Center expansion options

Cascades Park development

Innovation and Engagement

Enhanced community engagement

Utilize the community's brain power and
emotional connections to create
activities and events exclusive to
Tallahassee

Community vision for 2025

Review and vet ideas involving
technological initiatives

Encourage and reward innovation in
City government

Ideas to engage and utilize
Tallahassee's 50,000+ college
students and university resources
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City of Tallahassee
Fiscal Year 2014 Approved Budget

Budget Process

The budget process is a formalized occurrence that involves collaboration and coordination among the respective city
departments, the Office of Budget and Policy, the City Manager, the executive team, the City Commission, and the
citizens of Tallahassee. The process results in annual operating and capital budgets and a five-year financial and
capital improvement plan for the General Fund and Enterprise Funds.

Public Input

Three community budget meetings were held in mid-to-late April, in conjunction with an online survey, to get input from
the residents based on their budget priorities. Two statutorily required public hearings on the budget are also held in
September each year to solicit public input.

Budget Review and Adoption

Departments are responsible for developing their respective budget requests. Along with the requests, departments
provide a trends and issues report in which they establish their objectives and priorities and identify their resource
requirements to meet the City Manager’s budget directives.

The City Manager conducts formal meetings to discuss the departmental requests. These budget hearings are held in
the spring and include city departments, the Office of Budget and Policy, and members of the Executive Team. After
hearing all departmental presentations, the City Manager, the Executive Team, and senior budget staff arrive at
recommendations for the proposed budget.

Upon submission of the budget to the Commission, two budget workshops are held to discuss policy issues and long
term ramifications of budgetary decisions. The City Commission adopts a tentative millage rate for the assessment of
ad valorem taxes in early July as required by state statutes. The final budget and the millage rate are ultimately adopted
by ordinance during the month of September, following two statutorily required public hearings.

Budget Structure

Similar to the process used in past years, the proposed budget for fiscal year 2014 was developed using a service level
budgeting system (SLBS). This is a flexible system which focuses on various aspects of managerial planning and
control. SLBS incorporates features of major budget system concepts such as traditional line-item, program
performance, and zero based budgeting. In the FY14 development process, emphasis was placed on reviewing
expenditures at the base service level, but departments were allowed to request additional budget expenditures;
however, departments had to present a corresponding reduction in their expenditure budget or identify additional
revenue to offset the additional expenditure.

Budget Amendments

Budgetary control is maintained at the department level, with the Office of Budget and Policy providing support to
departments in the administration of their budgets. In accordance with the city’s budget transfer policy, departmental
budgets can be amended in various ways depending on the type of transfer being considered.

Any budgetary amendment that is within the department’s appropriated budget and within the same fund can be
authorized by the City Manager. Transfers between departments that cross funds or increase appropriations are made
at the request of the City Manager and must be approved by the City Commission.

Budgetary amendments between divisions and within the same fund within a department may be initiated at the
discretion of the department head except for transfers affecting personnel services, allocated accounts, accounts for
insurance, bad debt, taxes or grants, articles for resale, fuel accounts, debt service, or interfund transfers. Requests for
amendments to the line item exceptions are reviewed by the Office of Budget and Policy and approved by the City
Manager or respective appointed official for transfers affecting the offices of the City Attorney, City Auditor, or City
Treasurer-Clerk.

Fiscal Year 2014 Budget Policies
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City of Tallahassee
Fiscal Year 2014 Approved Budget
Budget Process

Since the implementation of the PeopleSoft financial system, budgetary control has moved from the line item level to
major budget category. With the exception of the line items identified above, departments may over-expend line items
provided there are available balances in the respective major budget category.

Budget Basis

Currently, the budgets for general government operations (General, StarMetro and Golf Course Funds) are prepared on
a modified accrual basis. This means that obligations of the city (i.e., outstanding purchase orders) are accounted for as
expenditures, but revenues are recognized only when they are measurable and available. At year end, open
encumbrances are reported as reservations of fund balance. The operating budget does not include expenses for
depreciation.

The budgets for the city’s utilities (Electric and Underground) and other enterprise operations (Aviation, Building
Inspection, Solid Waste, Fire, and Cemeteries) are budgeted on a full accrual basis. Not only are expenditures
recognized when a commitment is made (e.g., through a purchase order) but revenues are also recognized when they
are obligated to the city (i.e., water user fees are recognized as revenue when bills are produced).

Budget and accounting procedures are subject to modifications to comply with GASB 34.

CAPITAL BUDGET PROCESS

The capital budget and five-year capital improvement plan (CIP) support construction-related projects and major
automation enhancements which improve the city’s infrastructure and information technology capabilities. As with the
operating budget, the capital budget is developed within the framework provided by the city’s five-year financial plan and
targets and goals established by the City Commission.

After projected revenues and expenditures have been evaluated to determine the level of funding available to support
capital requests, budget instructions are developed. Typically, departments update the five-year CIP by moving out-
years forward and adding a fifth year. In some cases, projects are fast-tracked or deferred based on new priorities,
availability of funds, etc. Also, the departments, with the exception of Electric and the Gas section of Underground
Utilities, review all projects for the achievement of goals and objectives set forth in the comprehensive plan and for
compatibility with the BluePrint 2000 Plan.

Departmental capital budget requests are returned to the Office of Budget and Policy (OBP). OBP then reviews the
status of the departments’ current capital programs and determines departmental capacity for additional workload. This
assessment is incorporated with the input received from the departments, including the departmental priority ranking of
projects. Recommendations are made based upon the departments’ priority listing and the level of funds available. This
information is presented to the executive team for its review and approval during the departmental executive budget
hearings.

The process for public input and adoption of the capital budget is concurrent with timelines discussed in the operating
budget process section. Throughout the fiscal year, the Office of Budget and Policy monitors the capital improvement
plan and provides semi-annual status reports to the City Commission.

Fiscal Year 2014 Budget Policies
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DATE
October 1, 2013

January 28, 2013

February 13, 2013

March 15, 2013

March 27, 2013

April 5, 2013
April 15, 16 & 25, 2013

April 29 - May 16, 2013

May 8, 2013

May22, 2013

June 14, 2013
June 19, 2013
June 24, 2013
July 1, 2013

July 8, 2013

July 10, 2013

August 21, 2013

September 11, 2013
September 25, 2013

October 1, 2013

City of Tallahassee
Fiscal Year 2014 Approved Budget

Budget Calendar

BUDGET ACTIVITY

FISCAL YEAR 2013 BEGINS

FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISSUE
COMMITTEE

FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISSUE
COMMITTEE

ISSUANCE OF CITY MANAGER’S BUDGET GUIDELINES AND
OPERATING AND CAPITAL BUDGET INSTRUCTIONS

FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISSUE
COMMITTEE

DEPARTMENTS-OPERATING AND CAPITAL BUDGETS DUE TO OBP

COMMUNITY BUDGET WORKSHOPS

EXECUTIVE BUDGET HEARINGS/ EXECUTIVE FINAL BUDGET
DECISIONS

FY 2013 BUDGET UPDATE & FY 2014 BUDGET FORECAST TO CITY
COMMISSION - FEEDBACK ON COMMUNITY BUDGET MEETING

FINANCIAL VIABILITY OF THE GOVERNEMENT TARGER ISSUE
COMMITTEE

RELEASE OF PROPOSED BUDGET

CITY COMMISSION WORKSHOP - FY 2014 PROPOSED BUDGET
FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISUE
COMMITTEE

CITY COMMISSION FINAL BUDGET DECISIONS WORKSHOP

FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISSUE
COMMITTEE

SET TENTATIVE MILLAGE RATE

FINANCIAL VIABILITY OF THE GOVERNMENT TARGET ISSUE
COMMITTEE

FIRST PUBLIC HEARING ON TAX MILLAGE AND BUDGET

FINAL PUBLIC HEARING ON TAX MILLAGE AND BUDGET

FISCAL YEAR 2014 BEGINS

Fiscal Year 2014

Budget Policies
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City of Tallahassee
Fiscal Year 2014 Approved Budget
Budget Statutes And Guidelines

There are a number of statutory requirements, internal policies, and other provisions that direct the development of the
budget and its implementation throughout the year.

STATE OF FLORIDA REQUIREMENTS

Florida Statutes, Chapter 166 — This statute authorizes municipalities to levy taxes, issue licenses, and set user fees to
raise money necessary to conduct municipal government activities. This chapter also requires that local governments
adopt a balanced budget. The tentative balanced budget must be posted on the municipality’s official website at least 2
days before the budget hearing, held pursuant to s. 200.065 or other law, to consider such budget. The final adopted
balanced budget must be posted on the municipality’s official website within 30 days after adoption.

Florida Statutes, Chapter 200 — This statute establishes procedures for adoption of local government annual budgets
and limits ad valorem taxes to 10 mills. This statute also requires that local governments appropriate a balanced budget
in which anticipated revenues and expenses are equal. Failure to comply with the provisions of the statute could result
in loss of state revenue sharing and/or ad valorem taxes.

Ad Valorem Taxes — The Property Appraiser provides an annual estimate of taxable property values for the preceding
year. Based upon adopted millage rates, municipalities are required to budget 95% of the gross taxable value for
operating purposes. The city typically budgets 97%. In FY 2004, the city’s millage rate increased from 3.2 mills to 3.7
mills. This was the first millage rate increase since FY 1991. As a result of property tax reform legislation enacted by
the Florida Legislature, the millage rate in the FY 2008 approved budget was reduced to 3.1686 mills. Due to the
passage of Amendment 1 on January 29, 2008, the city’s millage rate for FY09 was 3.2115 mills. In FY10, the City
Commission voted to increase the millage rate to 3.7 mills. The City Commission maintained the millage at 3.7 for FY14
on September 25, 2013.

Florida Statutes, Chapter 202 — The Communication Services Tax consolidates a variety of taxes formerly imposed on
telecommunication, cable, home satellite and related services. Cities have the option of levying one of three rates
ranging from 4.1% to 5.6%. Opting for the highest rate, the City of Tallahassee is required to forego permit fee charges
for use of city right-of-way.

Community Redevelopment Agency, Florida Statutes Chapter 163, City of Tallahassee Ordinance 00-O-51 and 04-O-60
To encourage economic development, the City Commission established a Community Redevelopment Agency (CRA)
and designated an initial district (Frenchtown) of approximately 1,400 acres for redevelopment. A second district
(Downtown) was approved in June 2004. Each CRA district is entitled to 95% of the ad valorem tax increment
generated within the district and the proceeds may be used only for improvements in the district.

Downtown Improvement Authority, Florida Statutes Chapter 71-935 — Established by a special act in 1971, the
Downtown Improvement Authority may levy an additional ad valorem tax, not to exceed one mill, on properties within the
district. Proceeds are used for improvements in the district and are administered by a separate Board of Directors.

INTERNAL POLICIES

Comprehensive Plan — The Tallahassee-Leon County 2010 Comprehensive Plan was originally adopted by ordinance in
FY 1990 and is updated with biannual amendment cycles. The Plan includes capital improvements, transportation,
historic preservation, utilities, recreation, and other elements which provide a framework for allocating budget resources.
The Capital Projects Summary includes a listing of capital projects that address Comprehensive Plan initiatives by
eliminating deficit levels of services or by maintaining existing levels of service.

Financing Policy, No. 224 Commission Policies — The financing policy establishes guidelines for distribution of year-end
surpluses, transfers from the utilities to the General Fund, types and amounts of operating reserves, and funding for
capital projects from undesignated fund balance year-end revenues. The policy also provides for full recovery of cost for
enterprise funds, limits non-utility fee increases to a maximum of 20% per year unless otherwise approved by the City
Commission; and allows discount fees for recreational programs for youth, seniors, and disabled citizens. The “Finance
Policy Summary” chart that follows this section shows the requirements of the policy as applied to each fund.

Fiscal Year 2014 Budget Policies
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Fiscal Year 2014 Approved Budget
Budget Statutes And Guidelines

Risk Management Policy/Self-Insurance, No. 214 Commission Policies — This policy creates an internal service fund for
payment of anticipated claims and judgments for coverage areas defined in the policy. In addition, a special Insurance
Reserve Fund is established and funded to meet unanticipated losses from catastrophic events or claims in excess of
the Risk Management Fund. This reserve is set at 150% of the average claims for the past three years or $3,000,000,
whichever is greater.

Capital Project Management, No. 218 Commission Policies — This policy provides for preparation of an annual capital
budget and for a five-year capital improvement plan. The policy also defines roles and responsibilities of city
departments and management regarding contracts, supplemental appropriations, over expenditures, and project
administration. The use of capital project overhead charges as an operating budget funding source also is established
by this policy.

Local Option Sales Tax Management, No. 232 Commission Policies — This policy establishes the authority to provide
advance funding for local Florida Department of Transportation (FDOT) projects for any project or phase of project
included in the FDOT five-year work plan. It allows for advance funding without an agreement for repayment after
conducting a public hearing. The policy also authorizes the use of short-term debt to cover cash flow shortages that
may result from this practice.

Debt Policy, No. 650 Commission Policies — The debt policy, along with an analysis of the city’s compliance with the
policy, is included in the capital budget summary and in the capital improvement plan. Section 104 of the City Charter
also specifies that general obligation debt will not exceed 20% of the assessed taxable valuation. Florida Statutes
require that general obligation bonds be approved by referendum. The city currently does not have any general
obligation bonds.

Vehicle & Computer Replacement Reserves — Funding for replacement of vehicles and computer equipment is included
on an annual basis in the capital budget. To fund the reserves, each department is charged in the operating budget for
a proportionate share of these costs based on equipment usage.

OTHER PROVISIONS

Bond Covenants — Prior to 1998, provisions of Bond Resolutions required that a minimum of 5% of prior year gross
revenues be budgeted annually for Renewals, Replacements, and Improvements (RR&I) for system improvements in
the utility enterprises. Covenants for the Energy System (electric and gas) bonds that were issued in 1998 do not specify
an explicit amount or methodology but require a transfer to an RR&I fund.

Union Agreements — Currently, unions represent a total of 615 FTEs (authorized positions). A total of 355 positions are
subject to terms and conditions of the collective bargaining agreement with the Big Bend Chapter of the Florida Police
Benevolent Association, Inc. The City Commission and police officers re-opened a new agreement, which was resolved
June, 2012. The International Association of Firefighters (IAFF) union ratified a new agreement on collective bargaining
contracts for the existing firefighter unit (firefighters, fire engineers, and fire lieutenants) and the supervisory unit
(battalion chiefs and captains) on May 23, 2012 and the City Commission approved it on May 23, 2012. The agreement
will retroactively commence on October 1, 2011 and extend through September 30, 2014. A total of 260 positions are
subject to terms and conditions of the IAFF.

Utility Rate Studies — Rate studies are prepared for each of the utility enterprise operations (electric and underground
utilities). Revenue projections are prepared using historical weather patterns as well as other growth factors. These
studies comprise the basis for the annual budgets for each of the utilities. Beginning October 2012, Water, and Sewer
Utility rates will automatically increase by the CPIl. The estimated total increase will be 2.4%. This CPI increase
methodology is the same for Electric, Natural Gas and Solid Waste rates. The proposed budget does not recommend a
rate increase Stormwater Utility this fiscal year.

Assessment and Fee Reviews — Fees and assessments are periodically reviewed to ensure recovery of costs to provide
certain services. A cost of services study for the animal shelter was conducted in 2006, which recommended a plan to
recover at least 50% of the operating costs through animal licensing fees, but this has not been implemented. A fire
services fee study was conducted in 2009 as part of the city/county interlocal agreement and imposed fees in both the
incorporated and unincorporated areas of Leon County. The City Commission also increased building inspection fees in

Fiscal Year 2014 Budget Policies
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Fiscal Year 2014 Approved Budget
Budget Statutes And Guidelines

August 2009 to fully recover all eligible building inspection costs. Rates for electric, underground utilities and solid waste
are set by ordinances which provide for annual increase based on the CPI. The City Commission opted to forego the
CPlI increase for Stormwater for FY 2013. As part of the strategy to retain the Lafayette Parks Arts and Craft program,

the Parks, Recreation and Neighborhood Affairs department has been directed to develop a new fee schedule for
classes beginning on October 2012.

Fiscal Year 2014 Budget Policies
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Finance Policy Summary

GENERAL FUND OPERATING
FUND SURPLUS TRANSFER RESERVE OTHER
GENERAL Any remaining Effective FY06, $50,000 is budgeted | Deficiencies Reserve:

General Government:
aggregate revenues or
expenditures in the
General Fund plus
transfers to StarMetro,
CRTPA, and Golf
Course funds, when
required.

balance is first used
to fund the
Deficiencies Reserve
until the target level is
achieved. After fully
funding the
deficiencies fund, any
remaining balance
may be used to
support the
subsequent year’s
operating budget, up
to a maximum of 5%
of general
government
operating
expenditures, and to
buy down debt-
financed capital
improvement
projects.

General Government
Capital Project
Account (GG/CPA)
funding is capped at
$3.0 million annually.
No GGCPA funding
is budgeted to
support projects in
fiscal year 2014.
However, $2,732,650
has been
programmed from the
General Government
Capital Improvement
Fund (GG/CIF)'s
Undesignated
Balance for FY14
projects.

for Contingency in
FY14.

up to 5% of year-end
surpluses will be
allocated to support
subsequent year’s
operating deficit.
This has been
suspended pending
replenishment of the
Deficiencies Fund to
policy levels.

Fleet Reserve:
retained at the FY06
level, which will
provide a targeted
reserve balance
equivalent to the cost
of the average five-
year replacement
program.

RR&I: undesignated
balance set at a
maximum of 3% of
general government
capital projects.

FIRE SERVICES

Retained for fire
operating and capital
Ccosts.

No transfer.

No reserve.

Not applicable.

GAS

Designated to fully
fund the operating
reserve and
thereafter to fund gas
system capital
projects.

In FY04, the policy
was established as a
fixed amount of $2.30
million annually. The
transfer policy was
changed in FY12 to
6.99% of a 3-year
average of system
revenues. FY14's
transfer is $2.5
million.

Funded at 25% of the
previous year’s
General Fund
transfer. Used to
meet General Fund
transfer, if required.

RR&I: Transfer
budgeted at a level
equivalent to
depreciation expense
as provided in the
applicable rate study.

INTERNAL SERVICE
FUNDS

Except for the
Information Systems
Services Fund,
revenues for all funds
are balanced against
actual expenditures,
resulting in zero
surpluses.

Not applicable.
Excess balances
from budgeted
revenues are
transferred to the
original funding
source at year-end.

No reserve.

Funding needed for
large capital outlays
in the Information
Systems Services
Fund may be
accumulated over a
period of time in its
RR&I fund.

Fiscal Year 2014
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Finance Policy Summary

GENERAL FUND OPERATING
FUND SURPLUS TRANSFER RESERVE OTHER

ELECTRIC Operating fund A transfer policy The operating RR&I: Transfer
balance after General | adopted in FYO4 was | reserve is comprised | budgeted at a level
Fund transfer minus based on 8.3 mills of four equivalent to
bond reserves used per actual retail KWH | subcomponents, with | depreciation expense
to fully fund the sales for the prior the primary purpose as provided in the
operating reserve, year. This was aimed at providing Comprehensive
with the balance modified in FY11 to working capital. The | Annual Financial
designated for include a three-year working capital Report (CAFR).
electric system consumption component is Bond covenants for
capital projects. average, then 6.99% | targeted with having 1998 Energy System

of a 3-year average a balance of 60 to 90 | bonds require a

of retail rate revenues | days of operating transfer to RR&I but
in FY12. A change in | expenses. The other | do not specify an
FY13 resulted in a three components amount.

fixed transfer of $23.9 | are fuel risk

million, which management,

increases annually by | emergency reserve

CPI. FY14's transfer | and rate stabilization.

is $24.2 million.

WATER Designated to fully In FY04, the Funded at 25% of the | RR&I: Transfer
fund the operating methodology for previous year’s budgeted at a level
reserve and calculating the General Fund equivalent to
thereafter to fund transfer was modified | transfer. Used to depreciation expense
water system capital | to 20% of average meet General Fund as provided in the
projects. gross revenues transfer, if required. Comprehensive

(excluding surcharge) Annual Financial
for the past 3 years Report (CAFR).
plus current year
surcharge revenues
(dedicated to funding
parks and recreation
programs per the
interlocal agreement
with Leon County).
An approved policy
change in FY12 to
6.99% of a 3-year
average of system
revenues will result in
an FY14 transfer of
$3.2 million.
CEMETERY Retained for No transfer. No reserve. Not applicable.

PERPETUAL CARE

cemetery operating
and capital costs.

Fiscal Year 2014
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Finance Policy Summary

Fund

Surplus

General Fund
Transfer

Operating Reserve

Other

SEWER

Designated to fully
fund the operating
reserve and
thereafter to fund
sewer system capital
projects.

In FY04, the
methodology for
calculating the
transfer was modified
to 4.5% of average
gross revenues
(excluding surcharge)
for the past 3 years
plus current year
surcharge revenues,
(which are dedicated
to funding parks and
recreation programs
per the interlocal
agreement with Leon
County). An
approved policy
change in FY12 to
6.99% of a 3-year
average of system
revenues will
generate a transfer in
FY14 of
approximately $4.3
million.

Funded at 25% of the
prior year's General
Fund. Used to meet
General Fund
transfer, if required.

RR&I: Transfer
budgeted at a level
equivalent to
depreciation expense
as provided in the
Comprehensive
Annual Financial
Report (CAFR).

STORMWATER

Retained for
stormwater system
capital projects.

No transfer to
General Fund. Full
recovery of cost.

The FY14 transfer of
$306,000 to the
General Fund
represents
administrative cost
sharing only.

No reserve.

RR&I: Maximum of
5% of capital projects
funding sources, with
a minimum level of
3% as of 10/01/95.

AVIATION

Retained within fund
and allocated
according to airline
use agreement.

No transfer to
General Fund. Full
recovery of cost.

Minimum of 1/12th of
operating and
maintenance budget
for Airport (less fuel
for resale) designated
for unanticipated non-
recurring
expenditures.

RR&I: Not
applicable.

SOLID WASTE

Retained for rate
stabilization reserve.

Transfer initiated in
FYO04. Amount set at
0.75% of average
gross revenues for
the past 3 years. An
FY12 approved policy
change to 6.99% of a
3-year average of
system revenues will
generate a transfer of

No reserve.

RR&I: Not
applicable.

Fiscal Year 2014
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Finance Policy Summary

Fund Surplus General fund Operating Reserve Other
Transfer
Solid waste (contd.) $1.6 million in FY14.
Fiscal Year 2014 Budget Policies
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Schedule of Reserves
As of August 31, 2013

Bond Maintenance Available Total Reserves Total Target
&

Organizational Coverage Required RR&I Balance Balances
City Wide
Deficiencies 0 0 20,718,976 20,718,976 23,615,163
Fleet Reserve Fund 0 12,224,024 0 12,224,024 12,224,024
Cemetery Perpetual 0 0 5,899,909 5,899,909 5,899,909
Care/Trust
Risk Management Reserve 0 0 8,542,938 8,542,938 8,542,938
Bond Reserve - General 8,846,401 0 0 8,846,401 8,846,401
Total 8,846,401 12,224,024 35,161,823 56,232,248 59,128,435
Fire Service Fee Fund
Operating Reserve 0 0 3,415,352 3,415,352 3,415,352
Total 0 0 3,415,352 3,415,352 3,415,352
Electric Fund
Operating Reserves:
Working Capital/Liquidity 0 0 85,527,429 85,527,429 152,000,000
Bond Reserve 14,575,447 14,575,447 14,575,447
Total 14,575,447 0 85,527,429 100,102,876 166,575,447
Gas Fund
Operating Reserve 0 0 0 0 0
Bond Reserve 1,548,400 0 0 1,548,400 1,548,400
Total 1,548,400 0 0 1,548,400 1,548,400
Water Fund
Operating Reserve 0 0 1,639,469 1,639,469 1,639,469
Bond Reserve 2,371,590 0 0 2,371,590 2,371,590
Total 2,371,590 0 1,639,469 4,011,059 4,011,059
Sewer Fund
Operating Reserve 0 0 0 0 0
Bond Reserve 11,983,915 0 0 11,983,915 11,983,915
Total 11,983,915 0 0 11,983,915 11,983,915
Airport Fund
Operating Reserve 765,305 0 0 765,305 765,305
Emergency Reserve 0 250,000 0 250,000 250,000
Bond Reserve 739,466 0 0 739,466 739,466
Total 1,504,771 250,000 0 1,754,771 1,754,771
Solid Waste Fund
Rate Stabilization Reserve 0 0 10,910,269 10,910,269 10,910,269
Total 0 0 10,910,269 10,910,269 10,910,269
Grand Total 40,830,524 12,224,024 136,654,342 189,958,890 259,327,648

Fiscal Year 2014

B-15

Budget Policies



adal €7/L0/0T

1uswabeue

SleH eloajy

ouog 3||9YdIN

SuonedIUNWWOD

yialpuaH ej@buy
yuawdolanaq
aoJopfloM B Alinbg

8|00 auelg
[(I)]
$921N0Say UrWNH

UBWOJIOH BulgesS
S90IAISS WBISAS UoewWwIoU|

ylo.911 alpuy
S82IAJBS 1UBWSINJ0.d

uewpjad %1y
S390IAI9S BUNUN0DIY

yoeag yresH
Ad110d % 196png J0 22140

S$921N0SayYy

Jagreg eIyuAD

ABiau3g % Ao1j0d
[eluawuoIIAUg

ouog 3lIayoIN

1a9beue AlD
9y} 0} JuelsiIssy

uine [noey
uonelsSIuIWpY 7 uswabeuey

Buluuely suuexoy
(vad)
Aouaby juswdojarapay
Alunwwod

paay AueH
(vd1d0) Aousby
uluue|d uolenodsuel]
uolbay [ended

J9ppaL aukep\

(30v1d)
juswadueyuz Ayunwwod
pue ‘pueT ‘Buluue|d

juedep
(wuay)
uoneIny

ajjIauOWNL UdJe)|
juswabeuey yIMolD

ZOpusUs 8qeD
SYIOM 211and

uosyoe( BIpURSSED
(wuay)
Jabeue A11D 1uelSISSY

Opeuope UeA|
oneNIeIS

ulopneag ey
Juswabeue Alladold

slamod Aqgoy
Juswabeuep
Aouablawg

\_qwmegsﬁ BIISY

(wuspu)
Sireyy pooyloqubieN
» U0Iealday ® syled

JaIed [9eyodIN
yuswdolanaq
Alunwwo)
® 21WOU09]

SH8g0Y SOM
(wuayup)
alld

80D WO
(wuayu)
291]0d

Ja1dwni) 9aq
(wuspu)
19beue A11D 1UelISISSY

iuenjo preuibay
91SeM pljos

aIAQudN uyor
JEETE

aulAg pineq
Se0IAIBS ABlaug

peos) asaay
S90IAIBS JIsWolsn)
» ssauisng Aunn

soipel I
1N punoiBlapun

yeuesopn qoy
211093

Zapueula 4ory
1abeuepy A11D 1elSISSY

EENY
S99IAIBS Juswabeuey ©® uoleSIUIWPY

©Baly S9JINIBS
uolnellodsuel] w® Juswdojaaag

BaIY SBOINIBS

pooyioqybieN 7 Alojes

Baly Sa0IAIas AN

J1ayojel4 ueg "L
101pNY A1
[e191440 perutoddy

_mwﬂwm_wm_ uosdwioy | sione eluy Bulumoq salojpa
mﬂmoo\,.h\o lobeuew AnD — ERINES
ssauisng [e101140 paiuioday Jawoisn)

Aa||8ys sman
Asultony A0
[e1o130 paujoddy

84000 wip
sI8[0-J1ainseal) A1
1010 paiutoddy

C-1

uoissiwwo) A11D % 10Ae
“SuszZig esosseyee




CITY OF

ALLAI—IASSEE




City of Tallahassee
Fiscal Year 2014 Adopted Budget

Organizational Overview

Position Control

Position control is the process of tracking all full-time equivalent (FTE) positions within the city’s organizational structure.
This process is revisited during each fiscal year’s budget development by tracking all new, deleted, and transferred
positions throughout the organization. Each unit of government is reviewed to assess if changes have occurred from the
previous fiscal year. This process is required because positions can be added, and/or transferred within funds at any
time during the fiscal year with the City Manager’s approval and between funds with City Commission approval. To help
clarify the meaning of specific numbers in the tables that follow, use the following definitions: "Actual” represents the
final numbers as of the end of the fiscal year. "Budget" represents the numbers as shown in that fiscal year's budget
document.

Overall Position Status

The FY13 approved FTE count totaled 2,800.58. The FY13 approved budget included the elimination of 59.75 positions
and the addition of 14.00 new positions. Of the position changes, 0.75 positions (an accountant 1l and administrative
specialist 1l) were FY12 mid-year eliminations and 1.00 position (marketing and public information manager) was a FY12
mid-year addition. The positions that were eliminated in FY13 included: one (1.00) planner I, two (2.00) public safety
computer system coordinators, 48.00 public safety communications operators, seven (7.00) shift supervisors-public
safety communications, and one (1.00) supervisor-public safety communications. Out of the 59.75 positions that were
approved for elimination, 58.00 of those positions were transferred to the Consolidated Dispatch Agency (CDA) in FY13.
The Dispatch Agency is in conjunction with the County and is categorized as non-departmental. The City does not
include non-departmental positions in the total FTE count; therefore, the transfers are classified as eliminations.

The FY13 approved budget included the following new positions: one (1.00) automotive service writer, one (1.00)
electrical inspector, one (1.00) administrative specialist I, one (1.00) network administrator, two (2.00) traffic signal
technicians, two (2.00) traffic management technicians, one (1.00) horticultural technician, one (1.00) senior horticultural
technician, one (1.00) foreman-horticultural operations, one (1.00) irrigation technician, and one (1.00) supervisor II-
recreation center.

The FY14 proposed budget FTE count totaled 2,828.58, which included the addition of thirty (30.00) new positions and
two (2.00) position eliminations. The two (2.00) eliminations were program engineer positions in Underground Ultilities
that were deleted during the mid-year of FY13. The new positions included: one (1.00) manager-stormwater
management unit, two (2.00) mechanics, one (1.00) permit technician, one (1.00) senior public works service worker,
two (2.00) equipment operators Il, two (2.00) engineer technicians Il, seven (7.00) coach operators, three (3.00) special
transportation coach operators, one (1.00) environmental engineer, one (1.00) veterinarian, one (1.00) veterinarian
technician, five (5.00) police officers, one (1.00) sergeant, and two (2.00) business system analysts.

The FTE count for the FY14 approved budget is 2,810.58, which includes the addition of twelve (12.00) positions and
two (2.00) position eliminations. For the approved budget, the City Commission approved the deletion of the other
eighteen (18.00) new positions that were originally proposed to be added in the FY14 proposed budget. The 12.00
positions that were added include: one (1.00) manager-stormwater management unit, one (1.00) mechanic, one (1.00)
permit technician, one (1.00) senior public works service worker, two (2.00) equipment operators I, two (2.00) engineer
technicians II, one (1.00) environmental engineer, one (1.00) veterinarian, and two (2.00) business system analysts.
The elimination of the two (2.00) program engineer positions in Underground Utilities remains in the FY14 approved
budget as requested in the FY14 proposed budget.

Fiscal Year 2014 Organizational Overview
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City of Tallahassee
Fiscal Year 2014 Adopted Budget

Organizational Overview

Currently, unions represent a total of 615 FTEs (authorized positions). A total of 355 positions are subject to terms and
conditions of the collective bargaining agreement with the Big Bend Chapter of the Florida Police Benevolent
Association, Inc. The City Commission and police officers have re-opened a new agreement, which will extend through
September 30, 2013. The International Association of Firefighters (IAFF) union ratified a new agreement on collective
bargaining contracts for the existing firefighter unit (firefighters, fire engineers, and fire lieutenants) and the supervisory
unit (battalion chiefs and captains), which was approved by the City Commission on May 23, 2012. The agreement
retroactively commenced on October 1, 2011 and will extend through September 30, 2014. A total of 260 positions are
subject to terms and conditions of the IAFF.

Summary of Organizational Changes

As part of our efforts to continuously improve services to citizens and customers, a number of changes in the
organizational structure have been accomplished during the FY14 budget process. These changes and implementation
of identified key service improvements will assist the city in accomplishing the goal of providing the highest level of
service at the lowest possible cost. The following is a summary of some of the departmental organization changes that
were approved for fiscal year 2014:

Parks, Recreation and Neighborhood Affairs

The FY14 approved budget includes staff and operational funding for the addition of one full-time veterinarian position.
The operating funding includes supplies for surgeries performed. The Animal Shelter Advisory Board has recommended
an increase in veterinarian staffing levels at the shelter in order to ensure all adopted animals are spayed and/or
neutered. The total fiscal impact for the positions and operating funds for FY14 is $143,678.

Public Works

The FY14 approved budget for Public Works includes the addition of five (5.00) full-time positions and operating
expenses to staff the inspection crew and drainage crew for the National Pollution Discharge Elimination Permit
(NPDES). These crews are critical toward the City’s compliance with NPDES, the City’s continued infrastructure
mapping project, resolving life safety issues and reducing flooding issues. As part of the new NPDES permit
requirement, the City’s stormwater infrastructure must be inspected and documented each year so that the entire
stormwater system is inspected over a 10-year cycle. The proposed new positions are one (1.00) senior public works
service worker, two (2.00) equipment operators I, and two (2.00) engineer technicians Il. These positions will funded by
the stormwater fund. The fiscal impact for the addition of these positions total $215,322 for FY14.

Fleet Management

The FY14 approved budget includes the addition of one (1.00) full-time mechanic position. Over the past several years,
Fleet has been engaged in several ambitious fuel saving programs including: Fleet Bio-Diesel and LIT (Less Idle Time).
The additional position will be utilized to enhance both of these programs and several others as well. Fleet Biodiesel has
been shut down for over a year due to the shortage of manpower. The LIT program started out with the installation of
specialized battery packs and a/c compressors allowing TPD units to remain climate controlled within the unit without
the use of engine idling and has grown to include several other units within the City fleet. The addition of the mechanic
will allow many City Fleet units to be incorporated into the program. The fiscal impact for the position is $43,084 for
FY14.

Fiscal Year 2014 Organizational Overview
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City of Tallahassee
Fiscal Year 2014 Adopted Budget

Organizational Overview

Summary of Organizational Changes (continued)

Growth Management

Growth Management's FY14 approved budget includes the addition of one (1.00) permit technician position. The
increase in development in the Gaines Street area by North American Properties and others has increased the level of
service and cannot be accommodated by the current staff level. In addition, as part of the e-government solutions, the
department is expanding the use of city projects to building permit applications, which will greatly enhance customer
service, but also increase the workload of the customer service center to provide a higher level of service. Whereas, the
permit technicians previously took in all hard copies of permit applications, they will now assist customers with their
electronic submittals and troubleshoot problems on behalf of the customer. Permit technicians are responsible for
interacting with customers at the first point of entry into the permitting system and have a major impact on shaping the
experience a customer has in the permitting process. The total fiscal impact is $70,445 for FY14.

Underground Utilities

The approved FY14 budget includes the reinstitution of the Stormwater Manager position. In 2008, the position was
moved to Water Resource Engineering Manager which directs all of water resources engineering including water,
wastewater, the water quality lab division, water production and in addition supervises the stormwater program. The
increasing complexity of federal and state stormwater regulations, as well as operating problems have made it apparent
that more continuous and focused management is needed for the stormwater program. The Stormwater Manager will
report to the Water Resources Engineering Manager. The total fiscal impact is $132,261 for FY14.

Environmental Policy and Energy Resources

The FY14 budget includes the addition of one (1.00) Environmental Engineer position. The work performed by the
Environmental Regulatory Compliance division, on behalf of the utilities departments and general government
operations, is a requirement by law. The Compliance Division customers have been requesting additional assistance,
which places a significant strain on existing resources and jeopardizes the success of continued compliance efforts.
The addition of the position will assist the department in helping to meet legal requirements and customer needs. The
total fiscal impact is $94,915 for FY14.

Position changes during the budget process and during the course of the fiscal year have been accomplished through
planned process changes, reorganizations, and alternative service delivery methods. Departments will continue to seek
to make reductions in positions throughout the government when possible. All positions approved for elimination and
new positions are on the following position charts.

Fiscal Year 2014 Organizational Overview
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Authorized Position Changes

FY 2013 FTE FTE FTE FY 2014
Department Name Appropriated Eliminated Added Transferred Budget
Charter and Executive Services

City Commission/Office of the Mayor 13.00 0.00 0.00 0.00 13.00
City Attorney 21.00 0.00 0.00 0.00 21.00
Treasurer-Clerk 55.38 0.00 0.00 0.00 55.38
City Auditor 7.00 0.00 0.00 0.00 7.00
Executive Services 34.00 0.00 0.00 2.00 36.00
Communications 13.00 0.00 0.00 0.00 13.00
Customer Services 1.00 0.00 0.00 0.00 1.00
Environmental Policy and Energy Resources 13.00 0.00 1.00 0.00 14.00
157.38 0.00 1.00 2.00 160.38

Service Area Full-Time Equivalents (FTE)

Administration and Management Services
Management and Administration 179.00 0.00 2.00 0.00 181.00
Service Area Full-Time Equivalents (FTE) 179.00 0.00 2.00 0.00 181.00

Safety and Neighborhood Services

Fire 280.00 0.00 0.00 0.00 280.00
Police 427.00 0.00 0.00 0.00 427.00
Parks, Recreation and Neighborhood Affairs 170.25 0.00 1.00 0.00 171.25
Economic and Community Development 36.95 0.00 0.00 0.00 36.95
Emergency Management 1.00 0.00 0.00 0.00 1.00

Service Area Full-Time Equivalents (FTE) 915.20 0.00 1.00 0.00 916.20

Development and Transportation Services

Public Works 283.00 0.00 5.00 -2.00 286.00
Planning 26.00 0.00 0.00 0.00 26.00
Aviation 53.00 0.00 0.00 0.00 53.00
StarMetro 170.00 0.00 0.00 0.00 170.00
Growth Management 62.00 0.00 1.00 0.00 63.00

Service Area Full-Time Equivalents (FTE) 594.00 0.00 6.00 -2.00 598.00

Utility Services

Electric Utility 298.00 0.00 0.00 0.00 298.00
Solid Waste 88.00 0.00 0.00 -1.00 87.00
Utility Business and Customer Services 120.00 0.00 0.00 0.00 120.00
Energy Services 29.00 0.00 0.00 1.00 30.00
Fleet Management 58.00 0.00 1.00 0.00 59.00
Underground Utilities 362.00 -2.00 1.00 0.00 361.00
Service Area Full-Time Equivalents (FTE) 955.00 -2.00 2.00 0.00 955.00

City Wide Total FTE 2,800.58 -2.00 12.00 0.00 2,810.58

Fiscal Year 2014 Summary Reports



City of Tallahassee

Fiscal Year 2014 Adopted Budget - Authorized Position Summary

Charter and Executive Services

FY 2012 FY 2013 FY 2014 FY 2014

Department Name Actual Adopted Proposed Adopted
City Commission/Office of the Mayor 13.00 13.00 13.00 13.00
City Attorney 21.00 21.00 21.00 21.00
Treasurer-Clerk 55.38 55.38 55.38 55.38
City Auditor 7.00 7.00 7.00 7.00
Executive Services 34.00 34.00 36.00 36.00
Communications 13.00 13.00 13.00 13.00
Customer Services 1.00 1.00 1.00 1.00
Environmental Policy and Energy Resources 13.00 13.00 14.00 14.00
Service Area Full-Time Equivalents (FTE) 157.38 157.38 160.38 160.38

Administration and Management Services

FY 2012 FY 2013 FY 2014 FY 2014

Department Name Actual Adopted Proposed Adopted
Equity and Workforce Development 6.00 0.00 0.00 0.00
Management and Administration 175.00 179.00 181.00 181.00
Service Area Full-Time Equivalents (FTE) 181.00 179.00 181.00 181.00

Safety and Neighborhood Services

FY 2012 FY 2013 FY 2014 FY 2014

Department Name Actual Adopted Proposed Adopted
Fire 280.00 280.00 280.00 280.00
Police 483.00 427.00 433.00 427.00
Parks, Recreation and Neighborhood Affairs 172.25 170.25 172.25 171.25
Economic and Community Development 36.95 36.95 36.95 36.95
Emergency Management 1.00 1.00 1.00 1.00
Service Area Full-Time Equivalents (FTE) 973.20 915.20 923.20 916.20

Development and Transportation Services

FY 2012 FY 2013 FY 2014 FY 2014

Department Name Actual Adopted Proposed Adopted
Public Works 278.00 283.00 286.00 286.00
Planning 27.00 26.00 26.00 26.00
Aviation 53.00 53.00 53.00 53.00
StarMetro 170.00 170.00 181.00 170.00
Growth Management 61.00 62.00 63.00 63.00
Service Area Full-Time Equivalents (FTE) 589.00 594.00 609.00 598.00

Utility Services

FY 2012 FY 2013 FY 2014 FY 2014

Department Name Actual Adopted Proposed Adopted
Electric Utility 298.00 298.00 298.00 298.00
Solid Waste 88.00 88.00 88.00 87.00
Utility Business and Customer Services 112.00 120.00 120.00 120.00
Energy Services 29.00 29.00 29.00 30.00
Fleet Management 57.00 58.00 59.00 59.00
Underground Utilities 362.00 362.00 361.00 361.00
Service Area Full-Time Equivalents (FTE) 946.00 955.00 955.00 955.00
City Wide Total Full-Time Equivalents (FTE) 2,846.58 2,800.58 2,828.58 2,810.58

Fiscal Year 2014
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Authorized Position Summary by Fund

FY 2012 FY 2013 FY 2014 FY 2014

Fund Actual Adopted Proposed Adopted
001 General Fund 1,055.74 1,008.74 1,016.74 1,009.74
120 Building Inspection Fund 28.00 29.00 30.00 30.00
130 Fire Services Fund 280.00 280.00 280.00 280.00
160 800 MHz Fund 7.00 6.50 6.50 6.50
400 Electric Operating Fund 293.00 293.00 293.00 293.00
426 Electric Warehouse Fund 4.00 5.00 5.00 5.00
430 Gas Operating Fund 37.00 37.00 37.00 37.00
460 Water Operating Fund 105.00 105.00 105.00 105.00
500 Sewer Operating Fund 200.00 200.00 200.00 200.00
540 Airport Operating Fund 64.00 64.00 64.00 64.00
580 StarMetro Operating Fund 170.00 170.00 181.00 170.00
600 Solid Waste Fund 88.00 88.00 88.00 87.00
605 Stormwater Fund 90.00 90.00 94.00 94.00
615 Golf Course Fund 3.34 3.34 3.34 3.34
705 Data Processing Fund 75.50 74.00 76.00 76.00
710 Revenue Fund 23.50 23.50 23.50 23.50
715 Garage Operating Fund 57.00 58.00 59.00 59.00
720 Accounting Fund 28.50 28.50 28.50 28.50
725 Purchasing Fund 25.00 25.00 25.00 25.00
730 Human Resources Fund 34.00 34.00 34.00 34.00
735 Pension Administration Fund 8.00 8.00 8.00 8.00
740 Risk Management Fund 12.00 12.00 12.00 12.00
755 Utility Business Services Fund 112.00 112.00 112.00 112.00
760 Energy Services Fund 29.00 29.00 29.00 30.00
765 Environmental Policy and Energy Resource Fund 13.00 13.00 14.00 14.00
840 Cemetery Fund 4.00 4.00 4.00 4.00

City Wide Total Full-Time Equivalents (FTE) 2,846.58 2,800.58 2,828.58 2,810.58
Fiscal Year 2014 Summary Reports
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Authorized Position Changes
Added Positions

FY 2014
Department Name Position Title FTE Added
Administration and Management Services
Management and Administration Business System Analyst 2.00
Service Area FTE Added
2.00"
Utility Services
Underground Utilities Manager-Stormwater Management Unit 1.00
Fleet Mechanic 1.00

Growth Management
Public Works

Environmental Policy and
Energy Resources

Parks, Recreation and
Neighborhood Affairs

Notes:

Development and Transportation Services

Permit Technician

Senior Public Works Service Worker
Equipment Operator Il

Engineer Technician Il

Charter and Executive Services

Environmental Engineer

Safety and Neighborhood Services

Veterinarian

Service Area FTE Added
2.00

1.00
1.00
2.00
2.00

Service Area FTE Added
6.00

1.00

Service Area FTE Added
1.00

1.00

Service Area FTE Added
1.00

Citywide FTE Added
12.00

1 The two full-time Business System Analyst positions were transferred from the Consolidated Dispatch Agency (CDA). These positions were
originally transferred from ISS to CDA for the FY13 approved budget; however, it was decided that the positions would remain housed in ISS
instead of CDA for the FY14 budget. The Consolidated Dispatch Agency is not included in the FTE count for the City; therefore, these positions are
considered additions instead of transfers.

Fiscal Year 2014
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Authorized Position Changes

Eliminated Positions FY 2014
Department Name Position Title FTE Eliminated

Utility Services

Underground Utilities Program Engineer (FY13 mid-year) 2.00

Service Area FTE Eliminated?
2.00

Citywide FTE Eliminated

2.00
Notes:
1 Two time-limited program engineer positions were deleted during the midyear and two new positions were changed to permanent
full-time program engineer positions.
Fiscal Year 2014 Summary Reports
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City

Tallahassee

Fiscal Year 2014 Approved Budget

Citywide Appropriated Position
Operating Budget

Solid
Appropriated Funds General Electric Gas Water Sewer Aviation StarMetro Waste
Beginning Balance (as of 9/30/13)
Airline Prepaid Credit 0 0 0 0 0 922,512 0 0
Energy Conservation Fund 0 0 0 0 0 0 0 0
Risk Management Fund 0 0 0 0 0 0 0 0
800 MHz Fund 0 0 0 0 0 0 0 0
Undesignated Balance 0 0 0 0 0 0 0 0
Wholesale Energy Fund 0 0 0 0 0 0 0 0
Subtotal Transfers 0 0 0 0 0 922,512 0 0
Operating Revenues 102,387,800 298,679,004 26,036,382 31,171,967 63,858,702 10,178,286 10,485,924 24,928,443
Total Revenues 102,387,800 298,679,004 26,036,382 31,171,967 63,858,702 11,100,798 10,485,924 24,928,443
Operating Expenditures 131,896,901 274,420,504 22,137,061 27,933,304 59,538,090 11,100,798 16,968,124 23,514,972
Net Position
Before Transfers -29,509,101 24,258,500 3,899,321 3,238,663 4,320,612 0 -6,482,200 1,413,471
Transfers In 35,991,301 0 0 0 0 0 6,482,200 0
Transfers Out 6,482,200 24,258,500 3,899,321 3,238,663 4,320,612 0 0 1,413,471
Net Position $0 $0 $0 $0 $0 $0 $0 $0

Fiscal Year 2014
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City of Tallahassee
Citywide Appropriated Position
Operating Budget

Golf Fire Building Cemetery Reserve
Appropriated Funds Stormwater Course Services Inspection | Perp. Care | Donations Transfers Total
Beginning Balance (as of 9/30/13)
Airline Prepaid Credit 0 0 0 0 0 0 0 922,512
Energy Conservation Fund 0 0 0 0 0 0 0 0
Risk Management Fund 0 0 0 0 0 0 0 0
800 MHz Fund 0 0 0 0 0 0 694,786 694,786
Undesignated Balance 0 0 0 0 0 0 0 0
Wholesale Energy Fund 0 0 0 0 0 0 21,139,918 21,139,918
Subtotal Transfers 0 0 0 0 0 0 21,834,704 22,757,216
Operating Revenues 17,530,201 988,132 33,942,932 3,258,084 456,444 81,800 0 623,984,101
Total Revenues 17,530,201 988,132 33,942,932 3,258,084 456,444 81,800 21,834,704 646,741,317
Operating Expenditures 17,530,201 988,132 33,942,932 3,258,084 456,444 81,800 21,834,704 645,602,051
Net Position
Before Transfers 0 0 0 0 0 0 0 1,139,266
Transfers In 0 0 0 0 0 0 0 42,473,501
Transfers Out 0 0 0 0 0 0 0 43,612,767
Net Position $0 $0 $0 $0 $0 $0 $0 $0
Fiscal Year 2014 Operating Budget Appropriation and Financial Summaries
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City of Tallahassee
Fiscal Year 2014 Approved Budget
SUMMARY OF APPROPRIATIONS
OPERATING BUDGET - ALL FUNDS

ACTUAL ESTIMATE* PROPOSED APPROVED
FY 2012 FY 2013 FY 2014 FY 2014
REVENUES
Charges for Services 8,072,488 8,530,614 8,838,772 8,838,772
Fines and Forfeitures 2,141,955 2,270,536 2,466,000 2,466,000
Intergovernmental 13,922,710 14,658,828 15,552,021 15,477,013
Licenses and Permits 2,582,177 2,577,200 2,751,000 2,751,000
Miscellaneous 13,624,916 11,659,768 11,580,828 11,662,226
Taxes 55,856,442 54,358,918 57,154,567 54,315,869
Enterprise Funds:
Aviation 11,000,465 10,531,302 10,178,286 10,178,286
Building Inspection 3,460,647 3,186,236 3,258,084 3,258,084
Cemetery Perpetual Care Trust 464,273 466,321 479,802 456,444
Electric 300,705,038 284,168,903 299,922,752 298,679,004
Fire Fees 33,119,942 34,689,763 35,185,377 33,942,932
Gas 30,227,599 25,272,135 26,036,382 26,036,382
Golf Course 870,018 872,860 988,132 988,132
Sewer 59,188,056 60,976,133 63,782,438 63,858,702
Solid Waste 23,422,866 23,719,885 24,398,364 24,928,443
Stormwater 16,456,659 16,902,234 17,510,588 17,530,201
StarMetro 8,506,287 6,568,920 8,037,797 10,485,924
Water 29,840,523 29,057,445 31,171,967 31,171,967
Donations 114,714 102,860 81,800 81,800
Transfers
From Deficiencies Fund to General 0 0 0 0
From Other Funds 1,742,257 3,599,933 5,461,660 6,161,660
From Stormwater 319,300 319,300 306,000 306,000
From Gas Tax Construction 662,593 204,260 204,260 204,260
From Second Dollar 125,000 125,000 125,000 125,000
From Law Enforcement Trust - State 130,000 30,000 30,000 30,000
From Law Enforcement Trust - Federal 50,000 30,000 50,000 50,000
From Airline Prepaid Fee Credits to 763,365 728,955 922,512 922,512
TOTAL REVENUES 617,370,290 595,608,309 626,474,389 624,906,613
Unallocated Internal Service Funds
Energy Conservation Fund 0 868,599 894,633 0
Risk Management Fund 0 0 0 0
Wholesale Energy Fund 6,579,793 30,792,706 21,139,918 21,139,918
800 MHz Fund 439,773 665,195 665,195 694,786
Contributions from Utilities to General Fund 34,437,385 37,279,000 37,991,301 35,991,301
Contribution to StarMetro Fund from
General Fund 8,328,565 10,006,807 10,136,489 6,482,200
TOTAL CONTRIBUTIONS & TRANSFERS 49,785,516 79,612,307 70,827,536 64,308,205
TOTAL APPROPRIATION 667,155,806 675,220,616 697,301,925 689,214,818

Fiscal Year 2014
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City of Tallahassee
Fiscal Year 2014 Approved Budget
SUMMARY OF APPROPRIATIONS
OPERATING BUDGET - ALL FUNDS

ACTUAL ESTIMATE* PROPOSED APPROVED
FY 2012 FY 2013 FY 2014 FY 2014
EXPENDITURES
Aviation Fund 9,155,507 10,036,993 11,100,798 11,100,798
Building Inspection Fund 3,460,645 2,634,985 3,258,084 3,258,084
Cemetery Perpetual Care Trust 464,273 466,321 479,802 456,444
Donations 80,300 81,800 81,800 81,800
Electric Fund 300,705,038 284,168,903 299,922,752 298,679,004
Energy Conservation Fund 0 868,599 894,633 0
Fire Services 33,119,942 34,689,763 35,185,377 33,942,932
Gas Fund 30,227,599 25,272,135 26,036,382 26,036,382
General Fund 130,084,949 135,643,353 142,511,409 138,379,101
Golf Course Fund 815,110 843,300 988,132 988,132
Risk Management Fund 0 0 0 0
Sewer Fund 59,188,056 60,976,133 63,782,438 63,858,702
Solid Waste Fund 21,897,603 21,738,464 24,398,364 24,928,443
Stormwater Fund 16,456,659 16,902,234 17,510,588 17,530,201
StarMetro Fund 16,558,141 17,972,614 18,174,286 16,968,124
Transfer from Wholesale Energy Fund 6,579,793 30,792,706 21,139,918 21,139,918
Water Fund 26,499,810 29,057,445 31,171,967 31,171,967
800 MHz Fund (Unallocated) 439,773 665,195 665,195 694,786
TOTAL EXPENDITURES 655,733,198 672,810,943 697,301,925 689,214,818
NET POSITION BEFORE ADJUSTMENTS 11,422,608 2,409,673 0 0
ADJUSTMENTS
Transfer to Electric Operating Reserve Fund 0 224512
Transfer to Golf RR&lI 54,908 29,560
Transfer to Gas RR&l 0 1,147,676
Transfer to Sewer RR&l 0 0
Transfer to Solid Waste - Rate Stabilization
Reserve 1,291,442 0
Transfer to Stormwater RR&l 0 0
Transfer to Airline Prepaid Fees Credit 1,338,992 733,958
Transfer to Airline RR&lI 1,235,326 489,306
Transfer to Deficiencies 3,582,274 0
Transfer to Water RR&l 3,340,713 0
TOTAL ADJUSTMENTS 10,843,655 2,625,012
FISCAL YEAR NET POSITION 578,953 -215,339

* Estimate based on pre-closeout financial data.

Fiscal Year 2014
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City of Tallahassee

Fiscal Year 2014 Approved Budget
Summary of Revenues and Expenditures By Fund

General Building Fire
Fund Inspection Services Electric Gas Water Sewer
REVENUES

Taxes 54,315,869 0 0 0 0 0 0
Licenses & Permits 2,751,000 2,838,090 300,000 0 0 0 0
Intergovernmental 15,477,013 197,024 120,000 2,554,613 0 626,480 1,430,737
Charges for Services 8,838,772 121,670 32,443,398 281,058,226 25,442,742 25,642,238 50,721,111
Rentals & Concessions 0 0 0 0 0 0 0
Sales for Resale & Wheeling 0 0 0 675,540 0 0 0
Surcharge 0 0 0 2,358,284 100,340 1,641,717 1,060,605
Fines and Forfeitures 2,466,000 77,300 0 0 0 0
Fees & Charges 0 0 0 0 0 0 0
Miscellaneous 1,829,752 0 0 77,465 8,000 310,065 0
Interest Earnings 500,000 0 -10,258 7,251,861 80,000 240,000 375,000
System Charge 0 0 0 0 0 519,000 2,300,000
Overhead Allocation 6,932,474 0 0 0 0 0 0
Capitalized Overhead 2,400,000 0 0 3,611,451 405,300 1,044,263 1,539,673
Transfer from Deficiencies 0 0 0 0 0 0 0
Transfer from Fund Balance 0 0 0 0 0 0 0
Transfers from Other Funds 6,876,920 24,000 1,089,792 1,091,564 0 1,148,204 6,431,576
Contributions from Utilities 35,991,301 0 0 0 0 0 0

Subtotal 138,379,101 3,258,084 33,942,932 298,679,004 26,036,382 31,171,967 63,858,702

Transfers from Risk Management, 800 MHZ, Energy Services, and Wholesale Energy Internal Funds.

TOTAL REVENUES

EXPENSES

Personnel Services 79,379,305 2,236,305 22,705,300 25,777,602 1,870,817 4,879,805 12,908,565
Operating Expenses 13,919,023 138,128 1,523,864 24,620,444 557,195 1,081,050 5,199,852
Fuel 0 0 0 131,115,000 10,402,981 0 0
Other Services & Charges 2,496,072 0 161,366 2,719,650 92,623 600,300 826,200
Capital Outlay 416,300 0 110,400 405,085 0 15,729 6,000
Allocated Accounts 17,237,704 286,189 5,284,133 17,483,648 1,975,577 5,129,744 5,407,126
Utilities 4,851,929 0 357,197 405,424 62,965 2,215,569 5,025,838
Debt Service 6,681,298 85,210 721,250 44,055,762 3,704,612 4,651,014 18,584,582
RR&l/Capital Account 0 18,365 1,147,500 25,278,073 3,180,965 6,783,529 10,279,185
Vehicle Replacement 1,387,880 15,124 888,254 693,811 71,262 442,162 371,799
Indirect Costs 0 290,719 677,018 1,866,005 187,906 525,526 928,943
Contingency 50,000 0 0 0 0 0 0
Transfer to CRA 733,027 0 0 0 0 0 0
Contribution to Joint Dispatch 4,744,363 0 321,650 0 0 0 0
Contribution To General Fund 0 0 0 24,258,500 2,537,356 3,238,663 4,320,612
Transfer to Other Funds 6,482,200 188,044 45,000 0 0 0 0
Transfer to Fund Balance/RR&| 0 0 0 0 1,392,123 1,608,876 0

Subtotal 138,379,101 3,258,084 33,942,932 298,679,004 26,036,382 31,171,967 63,858,702

Unallocated Portions of Internal Services Funds (Risk Management, 800 MHZ, Energy Services, and Wholesale Energy)

TOTAL EXPENSES

Fiscal Year 2013 Operating Budget Appropriation and Financial Summaries
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City of Tallahassee

Fiscal Year 2014 Approved Budget

Summary of Revenues and Expenditures By Fund

Solid Storm Golf
Airport StarMetro Waste Water Course Donations Cemetery Total

REVENUES
Taxes 0 0 0 0 0 0 0 54,315,869
Licenses & Permits 0 0 0 0 0 0 0 5,889,090
Intergovernmental 0 1,302,232 0 0 0 0 0 21,708,099
Charges for Services 9,389,058 6,843,815 23,554,918 16,199,512 918,989 0 11,719 481,186,168
Rentals & Concessions 0 0 0 0 67,143 0 0 67,143
Sales for Resale & Wheeling 0 0 0 0 0 0 0 675,540
Surcharge 0 0 0 0 0 0 0 5,160,946
Fines and Forfeitures 0 0 0 0 0 0 0 2,543,300
Fees & Charges 1,662,083 0 0 0 0 0 0 1,662,083
Miscellaneous 7,057 0 0 2,000 0 81,800 0 2,316,139
Interest Earnings 42,600 0 64,036 21,835 2,000 0 148,044 8,715,118
System Charge 0 0 0 0 0 0 0 2,819,000
Overhead Allocation 0 0 0 0 0 0 0 6,932,474
Capitalized Overhead 0 0 0 324,460 0 0 0 9,325,147
Transfer from Deficiencies 0 0 0 0 0 0 0 0
Transfer from Fund Balance 0 0 1,309,489 982,394 0 0 296,681 2,588,564
Transfers from Other Funds 0 8,822,077 0 0 0 0 0 25,484,133
Contributions from Utilities 0 0 0 0 0 0 0 35,991,301

Subtotal 11,100,798 16,968,124 24,928,443 17,530,201 988,132 81,800 456,444 667,380,114
Transfers from Risk Management, 800 MHZ, Energy Services, and Wholesale Energy Internal Funds. 21,834,704
TOTAL REVENUES 689,214,818

EXPENSES
Personnel Services 4,365,277 9,713,238 5,089,169 5,306,212 471,483 0 190,037 174,893,115
Operating Expenses 713,893 2,711,516 5,531,961 708,357 215,880 0 119,763 57,040,926
Fuel 0 0 0 0 0 0 0 141,517,981
Other Services & Charges 108,150 2,390 139,572 88,800 0 0 0 7,235,123
Capital Outlay 0 0 74,885 396,410 0 0 0 1,424,809
Allocated Accounts 1,391,960 1,194,249 4,845,331 2,667,090 48,986 0 43,262 62,994,999
Utilities 1,051,584 2,854,817 6,990,870 155,336 127,459 0 26,030 24,125,018
Debt Service 313,000 11,511 0 43,318 896 0 0 78,852,453
RR&l/Capital Account 0 0 0 6,105,574 0 81,800 0 52,874,991
Vehicle Replacement 58,494 10,876 645,731 545,620 48,861 0 3,402 5,183,276
Indirect Costs 268,497 469,527 0 1,207,484 19,611 0 43,824 6,485,060
Contingency 0 0 0 0 0 0 0 50,000
Transfer to CRA 0 0 0 0 0 0 0 733,027
Contribution to Joint Dispatch 0 0 0 0 0 0 0 5,066,013
Contribution To General Fund 0 0 1,610,924 306,000 0 0 30,126 36,302,181
Transfer to Other Funds 1,089,792 0 0 0 0 0 0 7,805,036
Transfer to Fund Balance/RR&| 1,740,151 0 0 0 54,956 0 0 4,796,106

Subtotal 11,100,798 16,968,124 24,928,443 17,530,201 988,132 81,800 456,444 667,380,114
Unallocated Portions of Internal Services Funds (Risk Management, 800 MHZ, Energy Services, and Wholesale Energy) 21,834,704
TOTAL EXPENSES 689,214,818

Fiscal Year 2013

Operating Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Internal Service Funds
OVERVIEW

Internal service funds are established to account for the financing of goods and services provided by one department or
unit to other departments or units of the government on a cost reimbursement basis. In general, expenses associated
with these funds are billed to other city units through allocation methodologies deemed reasonable for each activity.
External revenues are deducted from expenses before allocation. A brief description of each budgeted internal service
fund follows.

Revenue Fund

The Revenue Fund supports activities performed by the Revenue Collection unit. Utility Accounts and Customer
Account Services, which were previously part of the Read, Bill and Collect (RB&C) Fund, were consolidated into the
Utility Services Fund in FY 2006. Revenue collection is a part of the Treasurer-Clerk's Office and is responsible for
collecting customer payments for city services, fees, and taxes. Additionally, the unit enforces business tax (formerly
called occupational licenses) and telecommunication tax ordinances, and operates the city's mailroom.

The Revenue Fund is further separated into functional areas to distribute cost to user departments. Revenues are
derived from charges to user departments based upon the workload they generate. Utility departments (Electric, Gas,
Water Utility, Stormwater and Solid Waste) provide nearly 87% of the revenues for this fund. The remainder is primarily
provided by the General Fund to support ordinance enforcement, mailroom services, parking ticket hearings and
collection of General Fund revenues.

Information Systems Services Fund

The Information Systems Services Fund supports activities of the Information Systems Services (ISS) Division within the
Department of Management and Administration. ISS is responsible for providing computer, telecommunications and
radio services for all city departments. Revenues are derived through the distribution of ISS costs to user departments
based on statistical data related to utilization of city active directory counts, programmer time, number of computers,
long distance telephone charges, number of telecommunication devices and number of radio devices. Various other
direct charges for specific dedicated service costs, such as the geographic information system, electronic documents
management system and the permit enforcement tracking system also are allocated to departments.

Garage Fund

All activities associated with the cost of maintaining and operating the city’s fleet (with the exception of StarMetro buses)
are accounted for within the Garage Fund. This fund supports the Fleet Management Department. Budgeted revenues
are based upon prior fiscal year actual amounts of labor, parts, and fuel. Actual revenues are derived from hourly
service costs and overhead rates that are charged to departments for vehicle service. These rates are determined
annually to offset the cost of the Garage Fund operations. Fund balance is used to support the vehicle costs of the Fleet
Management Department.

Accounting Fund

The Accounting Fund supports activities performed by the City's Accounting Services Division in the Department of
Management and Administration. Activities include general accounting functions, payroll, systems control and financial
reporting for the City of Tallahassee, BluePrint 2000 and Community Regional Transportation Planning Agency.

All revenues are derived from charges to user departments. Payroll costs are allocated based upon the number of
paychecks provided to each department. Accounts Receivable unit costs are allocated based upon the percentage of
accounts receivable activity for each department. Fixed Assets unit costs are allocated based upon the number of fixed
assets records by fund. All other costs are allocated based on the number of accounting transactions per unit.

Fiscal Year 2014 Operating Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Internal Service Funds
Purchasing Fund

The Purchasing Fund supports all components of the city’s centralized procurement services. The Procurement Division
is located in the Department of Management and Administration.

Procurement Division revenues are provided through the distribution of costs to user departments. These costs are
grouped into three functional areas - purchasing, accounts payable and warehouse services. The purchasing section is
further broken down by purchase order expense, contract expense, and purchase card expense. Each of these
expenses is allocated based on the number of transactions by cost center. The accounts payable section is supported
from charges to user departments based on the number of vouchers created in the financial system. Warehouse
services are allocated based on the value of purchases from the warehouse by fund.

Reproduction services are also supported from the Purchasing Fund. However, these costs are not allocated.
Revenues are derived when services are rendered. Actual revenues are reviewed at year-end to ensure cost recovery.

Human Resources Fund

The Human Resources Fund provides funding for the Human Resources and Equity and Workforce Development
Departments. In FY10, the Human Resources Department became a division of the Department of Management and
Administration. In FY13, Equity & Workforce Development will also become a division of Department of Management
and Administration. Revenues are derived primarily through distribution of costs to user departments based on the
number of permanent employees in each department. Exceptions include costs related to the union negotiation
process, temporary position transactions, and routine drug testing. These costs are allocated to cost centers based
upon the utilization of these services.

Pension Fund
The Pension Fund supports the Pension Division in the Office of the Treasurer-Clerk. The division’s costs are included
in the cost of pension benefits contained within all operating departments’ personnel services budgets. The fund’s

position is reviewed annually to ensure that sufficient balances are available to support the city’s retirement plan.

Risk Management Fund

The Risk Management Fund supports activities of the Risk Management Division in the Office of the Treasurer-Clerk.
The unit is responsible for administering the city’s self-insurance, purchased insurance, claims investigations and loss
prevention programs. Revenues are derived through the distribution of costs to user departments based on the dollar
value of all projected insurance and claim expenditures. The fund also supports five positions in the Legal Department
through a direct transfer to the General Fund from the Risk Management Reserve Fund Balance. Prior year claims are
also supported from this transfer and not allocated to departments.

Utility Services Fund

The Utility Services Fund supports the Utility Business and Customer Services Department (UBCS). UBCS includes
Administration, Market and Business Research, Special Projects, Customer Account Services and Utility Accounts.

Revenues for the Utility Services Fund are derived through the allocation of cost to the Electric, Solid Waste and
Underground Utilities (Gas, Water, Sewer and Stormwater Funds) Departments and the General Fund based upon
projected time and resources devoted to these areas. Expenses related to fiber optic activities, which were previously
allocated directly to the Electric Department, have been moved to the Electric Utility. These costs, which are supported
by leases on the city’s fiber optic network, result in revenue to the Electric Fund.

Fiscal Year 2014 Operating Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Internal Service Funds
Energy Services Fund

The Energy Services Fund supports activities performed by the Wholesale Energy Services (WES) and Retail Energy
Services Divisions. The WES division is responsible for the purchase of fuel and energy for the city’s gas and electric
utilities. Additionally, WES purchases and sells power and gas on the open market. Administrative costs are included in
the cost of power and fuel budgeted in the electric and gas utilities. Profit from sales to others reduces administrative
costs to electric and gas customers. Accounting Services reviews the fund’s position bi-annually and adjusts expenses
based upon actual fiscal performance of the WES unit.

The Retail Energy Services Division is responsible for direct customer services in the utility area that includes service
contracts, energy efficiency loans, rebates and other programs for retail utility customers. Expenses related to Retail
Services are allocated based upon the percentage of time devoted to activities for the Electric, Gas, Water, Solid Waste
and Energy Conservation funds.

Communications Fund

The Communications Fund supports the 800 MHz Radio Communications unit within Information Systems Services.
Revenues are derived from the Leon County Sheriff’'s Office per agreement and rentals from other users. The remaining
cost is allocated to user departments and is based on the number of 800 MHz devices per department.

Environmental Policy and Energy Resources

The newly established Environmental Policy and Energy Resources (EPER) Fund supports policy development, green
city initiatives, measurement and evaluation, community outreach and environmental regulatory compliance to both
internal and external programs. This will encourage sustainable practices which minimize energy consumption, foster
use of renewable resources, reduce negative environmental impacts, protect our natural resources and guide the city
towards achieving a goal of 59 megawatt reduction by 2012. Revenues for the Energy Policy and Energy Resources
Fund are derived through allocation of cost to the Electric, Underground Utilities and Solid Waste Departments, and the
General Fund, based upon projected time and resources devoted to these areas.

Fiscal Year 2014 Operating Budget Appropriation and Financial Summaries
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City of Tallahassee

Fiscal Year 2014 Approved Budget ISF Revenues & Expenditures

Information
Systems
Communication Services Revenues  Garage Fund  Accounting Purchasing

Source of Transfer Fund 160 Fund 705 Fund 710 715 Fund 720 Fund 725
From 800mhz Fund 0 35,705 0 3,918 14,851 9,821
From Accounting Fund 0 300,291 0 0 0 2,982
From Airport Fund 39,681 314,137 37,271 182,783 83,050 124,808
From Blueprint 2000 0 468 0 0 20,654 27,717
From Building Inspection Fund 0 166,127 5,460 55,922 16,110 4,457
From Cemetery Perpetual Fund 0 14,203 475 14,830 9,283 3,150
From Consolidated Dispatch Agency 0 640,337 92 0 46,548 19,152
From Electric Energy Conservation 0 0 0 0 0 0
From Electric Fund 128,223 1,609,749 850,593 1,218,871 615,988 526,778
From Environmental Energy 0 83,312 0 0 14,311 7,534
From Fire Fund 139,592 1,646,523 66,471 1,166,788 84,997 32,628
From Garage Fund 4,286 173,117 0 62,217 143,792 71,261
From Gas Fund 34,434 231,865 101,131 254,976 64,046 29,978
From General Fund 478,499 6,589,606 949,113 4,186,590 885,391 335,313
From Golf Course Fund 0 0 11,870 38,529 0 0
From Human Resource Fund 0 238,300 0 0 69,970 30,723
From Information System Services 0 0 0 0 63,454 46,244
From Capital Regional Trans Agency 0 24,621 1,662 65 15,879 9,284
From Pension Admin Fund 0 52,239 0 0 82,459 2,840
From Pooled Pension Fund 0 0 0 0 0 0
From Purchasing Fund 0 123,126 0 0 3,587 0
From Revenue Collection Fund 3,163 136,683 0 7,639 2,713 5,773
From Sale to Electric Fund 0 0 0 0 0 0
From Self-Insurance Fund 0 63,302 1,453 0 17,730 4,488
From Sewer Fund 34,215 822,659 113,713 868,777 264,642 223,562
From Solid Waste Fund 42,522 145,976 61,486 2,800,700 83,422 31,400
From StarMetro Fund 55,094 269,091 31,099 693 85,112 62,078
From Stormwater Fund 43,178 277,453 47,479 1,032,610 32,325 28,216
From Utility Services Fund 25,919 1,891,601 0 133,110 80,034 40,816
From Water Fund 31,264 744,659 66,234 962,863 100,600 74,075
From Wholesale Energy Service 0 156,484 0 60,765 40,941 15,346

Internal Service Fund Totals 1,060,070 16,751,634 2,345,602 13,052,646 2,941,889 1,770,424
Revenue from Outside 786,003 865,800 0 0 0 0
Interest & Other Miscellaneous 36,000 100,000 2,268 254,762 20,875 296,921
Grand Total 1,882,073 17,717,434 2,347,870 13,307,408 2,962,764 2,067,345
Expenditures by Department
Equity & Workforce Development
Human Resources
Management & Administration 1,882,073 17,717,434 2,962,764 2,216,510
Fleet Management 13,307,408
Legal
Treasurer Clerk 2,347,778
Energy Services
Utility Business/Customer Services
Environmental Policy & Energy Resch
Grand Total 1,882,073 17,717,434 2,347,778 13,307,408 2,962,764 2,216,510
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City of Tallahassee

Fiscal Year 2014 Approved Budget ISF Revenues & Expenditures

Environmental
Human Risk Utility Energy Policy & Energy
Resources Pension Management Services Services Resources Fund

Source of Transfer Fund 730 Fund 735 Fund 740 Fund 755 Fund 760 765
From 800mhz Fund 7,653 0 170 0 0 0
From Accounting Fund 35,714 0 2,379 0 0 0
From Airport Fund 80,268 0 494,643 0 0 0
From Blueprint 2000 7,366 0 0 0 0 0
From Building Inspection Fund 35,261 0 2,853 0 0 0
From Cemetery Perpetual Fund 5,314 0 3,431 0 0 0
From Consolidated Dispatch Agency 118,300 0 68,165 0 0 0
From Electric Energy Conservation 0 0 0 0 894,633 0
From Electric Fund 370,003 0 4,639,592 4,695,930 118,010,238 1,065,417
From Environmental Energy 16,581 0 0 0 0 0
From Fire Fund 377,186 0 540,358 1,195,512 0 0
From Garage Fund 74,486 0 93,319 0 0 91,393
From Gas Fund 47,677 0 81,080 850,283 16,370,519 57,836
From General Fund 1,348,808 0 2,201,816 154,824 0 114,883
From Golf Course Fund 4,892 0 0 0 0 0
From Human Resource Fund 0 0 29,673 0 0 0
From Information System Services 96,003 0 6,785 0 0 0
From Capital Regional Trans Agency 7,513 0 0 0 0 0
From Pension Admin Fund 11,673 0 0 0 0 0
From Pooled Pension Fund 0 1,229,214 0 0 0 0
From Purchasing Fund 4,089 0 52,673 0 0 0
From Revenue Collection Fund 29,480 0 5,163 0 0 0
From Sale to Electric Fund 0 0 0 0 5,448,152 0
From Self-Insurance Fund 14,197 0 0 0 0 0
From Sewer Fund 266,496 0 1,204,929 1,333,307 0 273,587
From Solid Waste Fund 109,599 0 255,710 954,188 9,730 151,400
From StarMetro Fund 223,575 0 465,489 0 0 0
From Stormwater Fund 99,846 0 110,096 971,071 0 0
From Utility Services Fund 147,033 0 101,257 125,616 0 0
From Water Fund 126,426 0 266,814 2,637,749 38,920 217,923
From Wholesale Energy Service 37,036 0 9,357 20,019 0 0

Internal Service Fund Totals 3,702,475 1,229,214 10,635,752 12,838,499 140,772,192 1,972,439
Revenue from Outside 0 0 0 0 21,139,918 0
Interest & Other Miscellaneous 293,330 0 39,689 88,883 263,885 178,320
Grand Total 3,995,805 1,229,214 10,675,441 12,927,382 162,175,995 2,150,759
Expenditures by Department
Equity & Workforce Development 849,526
Human Resources 3,027,979
Management & Administration
Fleet Management
Legal
Treasurer Clerk 1,229,214 10,675,441
Energy Services 162,175,995
Utility Business/Customer Services 12,927,382
Environmental Policy & Energy Resch 2,150,759

3,877,505 1,229,214 10,675,441 12,927,382 162,175,995 2,150,759
D-12
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues

Charter and Executive Services

Environmental Policy and Energy Resources

EPERISL001Cascade Park 0.00 270,000
Environmental Policy and Energy Resources 0.00 270,000
Charter and Executive Services 0.00 270,000 0
Fiscal Year 2014 Summary Reports
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues

Administration and Management Services

Management and Administration

410502-100 Annual maintenance for software/hardware products 0.00 488,230 0
816 Economic Development Investment 0.00 100,000 0
PUR410401 FY 14 Line Item Adjustments Only 0.00 1,907 0
PUR410404 FY14 Line Item Adjustments Only 0.00 -2,777 0
PUR410408 FY14 Line Item Adjustments Only 0.00 870 0
Management and Administration 0.00 588,230 0

Administration and Management Services 0.00 588,230 0

Fiscal Year 2014 Summary Reports
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues

Safety and Neighborhood Services

Fire
20AirCards Contract Services for TFD Air Cards 0.00 36,000 0
20FIRateStuFire Inspection Rate Study 0.00 25,000
Fire 0.00 61,000 0
Police
TPD2014SL:Overtime and Special Events Security Funding 0.00 100,000 0
TPD2014SLTPD One-time Budget Savings 0.00 -90,000
Police 0.00 10,000
Parks, Recreation and Neighborhood Affairs
23ISL01 Animal Service Center positions 1.00 143,678
Parks, Recreation and Neighborhood Affairs 1.00 143,678
Safety and Neighborhood Services 1.00 214,678 0
Fiscal Year 2014 Summary Reports
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues

Development and Transportation Services

Public Works
220502-02 Elimination of Temporary Wages 0.00 -87,320 0
220502-03 Permanent NPDES Inspection Crew and Additional Drainage 0.00 280,000 0
Structure Crew
220502-04 Compact Excavator 0.00 63,000
Public Works 0.00 255,680
Aviation
27DSLO1FYFY14 Cost-Cutting Measures - All Divisions 0.00 -37,987 -15,195
271SLO1FY1dncrease Bad Debt Expense for FY 14 - Division 270103 0.00 80,000 32,000
Aviation 0.00 42,013 16,805
StarMetro
280402-MobMobility Coordinator 0.00 75,600 0
804 Dial-A-Ride Contractual Services (580-280401-521180) 0.00 9,288 0
StarMetro 0.00 84,888 0
Development and Transportation Services 0.00 382,581 16,805
Fiscal Year 2014 Summary Reports
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues
Utility Services
StarMetro
280402-MobMobility Coordinator 1.00 0
StarMetro 1.00 0
Utility Business And Customer Services
Hilaman Op -370603 - 521180- Unclassified Contractual Svcs 0.00 -1,100 0
Hilaman Op -370603 - 523010 - Chem Med Lab 0.00 -1,295 0
Hilaman Op -370603 - 572120 - COGS - Other 0.00 -100,956 0
Utility Business And Customer Services 0.00 -103,351 0
Fleet Management
471SL001  Request Additional Mechanic 1.00 43,084 0
471SL004  Incr COGS 0.00 515,403 0
Fleet Management 1.00 558,487 0
Underground Utilities
490509-1  Water Well Recurring Operating 0.00 175,000 0
490701-01 Reinstitute Stormwater Manager Position 0.00 8,000 0
49AWTChenAWT Increased Chemicals 0.00 779,174 0
Underground Utilities 0.00 962,174 0
Utility Services 2.00 1,417,310 0
City-Wide Approved Service Level Changes Grand Total 3.00 2,872,799 16,805
Fiscal Year 2014 Summary Reports
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Non-Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues
Charter and Executive Services
Executive Services
140701 - 01 Justification for Increase of Unclassified Contractual Services— 0.00 1,400 0
Property Management
140702 - 01 Justification for Increase of Land Leases— Eastside Garage 0.00 4,195 0
140703 - 01 Justification for Increase of Unclassified Contractual Services— 0.00 9,760 0
Cemeteries
EPERISLOOZArchitect | - Convert Temp to 4 year Time-Limited Position 0.00 -55,654
Executive Services 0.00 -40,299
Communications
P10 511000 Benefits for PIS 0.00 -53,000
Communications 0.00 -53,000
Charter and Executive Services 0.00 -93,299 0

Fiscal Year 2014
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Non-Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues

Safety and Neighborhood Services

Fire
20RecAcrMgNew Recruiter-Accreditation Manger FTE 0.00 11,500
Fire 0.00 11,500
Police
TPD2014SL:Patrol Staffing Enhancement 6.00 902,448 0
TPD2014SL<Technology Recurring Costs 0.00 28,512
Police 6.00 930,960
Parks, Recreation and Neighborhood Affairs
231SL02 Part time employee salary increase 0.00 30,000
Parks, Recreation and Neighborhood Affairs 0.00 30,000
Safety and Neighborhood Services 6.00 972,460 0
Fiscal Year 2014 Summary Reports
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City of Tallahassee
Fiscal Year 2014 Adopted Budget - Non-Approved Service Level Changes

Issue FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues
Development and Transportation Services

Public Works
220301-01 Correction of Temporary Wages-Technical Operations-511500 0.00 51,617 0
220306-01 Sense of Place Improvements 0.00 199,600 0
220502-01 Correction of Temporary Wages-511500 0.00 60,332 0
Public Works 0.00 311,549 0

StarMetro

798 Federal Transit Projects in JARC Program (580-280401-521180) 0.00 14,937 0
799 Federal Transit Projects in JARC Program (580-280102-521180) 0.00 4,000 0
801 FDOT Service Development Project (580-280102-521180) 0.00 18,334 0
802 Verizon Service for AVL's (580-280201-522080) 0.00 13,300 0
805 Transportation Development Plan (TDP) (580-280102-521180) 0.00 15,000 0
806 Shelter & Bench Maintenance (580-280301-521090) 0.00 116,370 0
807 Building Repairs (580-280301-521090) 0.00 25,000 0
808 Equipment Repairs (580-280301-521100) 0.00 7,875 0
809 Construction Services (580-280301-521170) 0.00 5,000 0
810 Unclassified Contractual Services (580-280301-521180) 0.00 153,700 0
811 Unclassified Supplies (580-280301-523080) 0.00 31,000 0
812 Oil & Lubricants (580-280301-523040) 0.00 29,225 0
813 Building Supplies (580-280301-523130) 0.00 20,000 0
StarMetro 0.00 453,741 0
Development and Transportation Services 0.00 765,290 0

Fiscal Year 2014
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City of Tallahassee

Fiscal Year 2014 Adopted Budget - Non-Approved Service Level Changes

Issue

FY 2014 FY 2014 FY 2014
Number Issue Title FTE Expenditures Revenues
Utility Services
StarMetro
280201 Coach Operator 7.00 530,817 0
280301-MecIMechanic 1.00 93,228 0
280401 Coach Operator - Special Transportation 3.00 227,493 0
StarMetro 11.00 851,538 0
Utility Business And Customer Services
37UncCon01Unclassified Contractual Svcs 0.00 192,000 0
Utility Business And Customer Services 0.00 192,000
Fleet Management
471SL003  Increase Temp Wages 0.00 85,500
Fleet Management 0.00 85,500
Utility Services 11.00 1,129,038 0
City-Wide Non-Approved Service Level Changes Grand Total 17.00 2,773,489 0

Fiscal Year 2014
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Fiscal Year 2014 Approved Budget

Funding for Outside Agencies

Excluding Pass-Through Grants From Other Agencies

Organization

Cultural
Cultural Resources Commission:
Cultural Grant Administration
Cultural Grant Program
Arts In Public Places
Cultural Plan (Economic Development)
Subtotal
Saocial Services
Juvenile Assessment and Receiving Center
Social Services Grant Program
Hope Community
Project Whole Child
Domestic Violence Coordinating Council
Trauma Center Funding
Leon County Mental Health Court
Community Neighborhood Renaissance
Others

Subtotal
Economic Development
Downtown Improvement Authority
Economic Development Investment
Qualified Target Industries
Economic Development Council
Capital City Chamber of Commerce
BidBendWorks.com
Choose Tallahassee
Civic Center Rebate
Subtotal
Historic Preservation
Tallahassee Trust for Historic Preservation
John Gilmore Riley Center/Museum of
African American History & Culture
Subtotal

Environmental
St. Francis
Subtotal

GRAND TOTAL

FY 2013 FY 2014 FY 2014

Approved Proposed Approved
42,231 42,231 42,231
61,697 61,697 61,697
529,298 433,338 403,338
40,108 40,108 40,108
48,000 48,000 48,000
721,334 625,374 595,374
75,000 75,000 75,000
964,425 964,425 964,425
135,575 135,575 135,575
40,000 40,000 38,800
20,000 20,000 19,400
75,000 75,000 75,000
30,000 0 30,000
0 10,000 10,000
52,000 52,000 52,000
1,392,000 1,372,000 1,400,200
15,000 15,000 15,000
22,500 22,500 22,500
6,525 6,525 6,525
115,000 130,000 130,000
10,000 10,000 9,700
0 3,333 3,333
0 10,000 10,000
60,000 60,000 60,000
229,025 257,358 257,058
80,000 80,000 80,000
30,400 30,400 29,488
110,400 110,400 109,488
35,000 35,000 33,950
35,000 35,000 33,950
2,487,759 2,400,132 2,396,070

Fiscal Year 2014
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Fiscal Year 2014 Approved Budget

2014 — 2018 Historical and Projected Capital Project Expenditures

%455 D65, TOD
Utilities

) 580,853,550
Transportation - Traffic Ways
557,383,400
£105,075,550
Transportation - Aviation Mass Transit
§120, 685,000

%32,654,200

450,408, 150

B FY 2014-18

B FY 201317

Pubdic safety
£35,327,550

$11,206,000
Leisure

%2,155,000

54,043,950

2]

eneral Government Activity
£52,845,500

Econamic Devels pment

General Government Activities — $12.2 million is budgeted in this category in FY 14 for projects that support replacement of
computer servers, building wiring, and network infrastructure upgrades; vehicle replacement; the purchase of trolleys and
compressed natural gas buses; emergency preparedness work orders, if needed; renovations to various buildings; and the
environmental compliance and remediation program.

Economic Development — The capital budget includes $50,000 each for downtown pedestrian and vehicular enhancements and
the historic property preservation grant and loan program in fiscal year 2014.

Leisure - Expenditures support repairs and renovations to existing recreational facilities. A master project totaling $670,000 is
budgeted in Parks, Recreation, and Neighborhood Affairs for these activities in fiscal year 2014.

Public Safety - This category includes projects from both the police and fire departments and totals $1,957,500 in FY14.
Funding supports fire hydrant maintenance, replacement and maintenance of fire station facilities and a new fire engine. Police
projects support maintenance of the police facility and replacement of an HVAC chiller.

Transportation - Traffic Ways - $26.8 million is budgeted in FY 14 to support projects that enhance bicycle, pedestrian and
vehicle safety. They are funded from sales tax, gas tax, general government bonds and the stormwater utility fee.
Transportation — Aviation/Mass Transit - This category includes the capital programs for both StarMetro and the airport and
totals $27.6 million in FY14 for projects identified in the airport's master plan such as terminal, taxiway and runway
improvements. The purchase of additional vehicles and enhancements to StarMetro’s facilities are captured within general
government activities in FY14.

Utilities - Expenditures of $ 93.5 million are budgeted in FY14 for all utilities and support repairs, replacements and
improvements to infrastructure in the electric, gas, stormwater, energy services, water, sewer, and UBCS areas.

Fiscal Year 2014 Capital Budget Appropriations and Financial Summaries
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City of Tallahassee
Fiscal Year 2014 Approved Budget

OVERVIEW OF SOURCES

FISCAL 2014 SOURCES - 5163,001.900
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City of Tallahassee
Fiscal Year 2014 Approved Budget

OVERVIEW OF USES

FISCAL 2014 USES - $63,001,900
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City of Tallahassee
Fiscal Year 2014 thru 2018 Capital Budget

Appropriation Summary

FY 2014 Non-Appropriated Programmed CIP Funding 5 Year
Funding Source Budget FY 2015 FY 2016 FY 2017 FY 2018 Total
Bond Proceeds
Electric 2010 Bonds 26,565,000 0 0 0 0 26,565,000
Electric Future Bonds 0 13,820,000 6,865,000 18,066,000 69,140,000 107,891,000
Fire Debt 0 0 7,661,850 11,380,850 3,996,400 23,039,100
Gas Energy System Future Bond Construction 1,164,450 1,199,400 1,235,400 1,272,450 1,310,600 6,182,300
General Government - Future Bonds 16,722,950 15,592,350 1,475,450 1,041,000 0 34,831,750
Internal Loan Fund-Fire RR&I 560,000 0 0 0 0 560,000
Internal Loan Fund-General Government 513,500 236,250 0 0 0 749,750
Sewer Future CUSB 2,600,000 2,100,000 2,150,000 2,260,000 2,305,200 11,415,200
Water Future CUSB 5,117,000 5,197,500 5,300,000 5,620,000 5,840,000 27,074,500
Source Total 53,242,900 38,145,500 24,687,700 39,640,300 82,592,200 238,308,600
Federal Funds
Federal Aviation Administration 23,728,050 4,170,000 3,345,000 4,180,000 5,950,000 41,373,050
Source Total 23,728,050 4,170,000 3,345,000 4,180,000 5,950,000 41,373,050
General Government
2005 Sales Tax 3,594,250 3,684,100 3,776,250 3,651,400 3,811,250 18,517,250
Gas Tax 4,047,450 3,268,600 3,354,200 3,442,700 6,032,850 20,145,800
Gas Tax Undesignated Balance 981,500 193,900 198,750 0 0 1,374,150
General Government Capital Improvement Fund - 2,732,650 3,794,900 1,604,150 1,369,000 1,827,200 11,327,900
GGCIF
General Government Capital Project Account - 0 500,000 5,000,000 1,815,100 7,510,750 14,825,850
GGCPA
Revenue Collection 350,000 0 265,000 0 0 615,000
Source Total 11,705,850 11,441,500 14,198,350 10,278,200 19,182,050 66,805,950
Renewal, Replacement & Improvement Funds (RR&I)
Airport RR&I 755,000 663,082 612,906 542,097 470,268 3,043,353
Airport RR&! Undesignated Balance 1,568,300 1,143,718 938,544 1,089,053 1,325,932 6,065,547
Electric RR&I 21,467,000 26,420,000 15,135,000 17,130,000 30,997,000 111,149,000
Electric RRI Undesignated Balance 298,000 298,000 1,298,000 4,298,000 2,000,000 8,192,000
Fire RR&I 1,147,500 1,147,500 1,147,500 1,147,500 1,147,500 5,737,500
Gas RR&l 1,930,350 1,995,500 2,052,050 2,128,200 2,025,100 10,131,200
Gas RR&l Undesignated Balance 366,350 286,050 476,400 1,025,600 530,000 2,684,400
Information Sys Svcs RR&l 1,598,800 1,248,800 1,248,800 1,248,800 1,248,800 6,594,000
Sewer RR&I 9,174,400 9,614,300 9,837,800 10,066,780 10,301,166 48,994,446
Sewer RR&I Undesignated Balance 2,683,900 1,941,500 3,102,800 2,713,720 5,635,934 16,077,854
Stormwater RR&I 1,170,000 1,175,000 1,425,000 1,626,150 3,334,900 8,731,050
Stormwater RR&! Undesignated Balance 0 0 0 183,000 0 183,000
Water RR&I 3,040,000 3,185,650 3,185,650 3,185,650 3,185,650 15,782,600
Water RR&I Undesignated Balance 5,000,850 4,503,350 4,729,450 6,220,450 5,450,500 25,904,600
Source Total 50,200,450 53,622,450 45,189,900 52,605,000 67,652,750 269,270,550
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City of Tallahassee
Fiscal Year 2014 thru 2018 Capital Budget

Appropriation Summary

FY 2014 Non-Appropriated Programmed CIP Funding 5 Year
Funding Source Budget FY 2015 FY 2016 FY 2017 FY 2018 Total

Special Funds
Accounts Receivable 650,000 650,000 650,000 650,000 650,000 3,250,000
Deficiencies Fund 150,000 150,000 150,000 150,000 150,000 750,000
Energy Conservation Fund - Capital Funds 4,950,000 4,950,000 4,950,000 4,950,000 0 19,800,000
Fleet Reserve Fund 8,100,000 8,100,000 8,100,000 8,100,000 8,100,000 40,500,000
Intergovernmental - Leon County 98,800 198,800 98,800 98,800 98,800 594,000
Passenger Facility Charge 0 1,827,500 2,000,000 2,000,000 912,500 6,740,000
Private Investment Funds 0 6,500,000 4,500,000 6,500,000 2,000,000 19,500,000
Sewer System Charge 200,000 945,000 990,000 603,200 640,000 3,378,200
Solid Waste Rate Stabilization Reserve 53,950 53,950 213,950 693,950 320,000 1,335,800
StarMetro Accounts Receivable 50,000 50,000 50,000 50,000 50,000 250,000
Stormwater Utility Fee 8,188,000 9,485,000 2,288,000 1,223,000 991,000 22,175,000

Source Total 22,440,750 32,910,250 23,990,750 25,018,950 13,912,300 118,273,000
State Funds
FAMU Campus Dvlpmnt Agreement Stormwater 0 0 1,500,000 0 0 1,500,000
Designation
Florida Department of Environmental Protection 115,600 0 0 0 0 115,600
Florida Department of Transportation - Aviation 1,568,300 8,424,300 6,141,450 8,221,150 3,998,700 28,353,900

Source Total 1,683,900 8,424,300 7,641,450 8,221,150 3,998,700 29,969,500

Total Funding __ 163,001,900 148,714,000 119,053,150 139,943,600 193,288,000 764,000,650
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City of Tallahassee
Fiscal Year 2014 thru 2018 Capital Budget

Appropriation Summary

FY 2014 Non-Appropriated Programmed CIP Funding 5 Year
Expenditures Budget FY 2015 FY 2016 FY 2017 FY 2018 Total
Aviation 27,619,650 22,728,600 17,537,900 22,532,300 14,657,400 105,075,850
Communications 0 150,000 150,000 150,000 150,000 600,000
Economic and Community Development 100,000 200,000 200,000 200,000 200,000 900,000
Electric Utility 48,682,000 40,890,000 22,650,000 35,846,000 100,787,000 248,855,000
Energy Services 4,950,000 4,950,000 4,950,000 4,950,000 0 19,800,000
Executive Services 1,160,200 1,974,100 1,467,850 1,591,000 900,000 7,093,150
Fire 1,707,500 1,147,500 8,809,350 12,528,350 5,143,900 29,336,600
Fleet Management 8,100,000 8,100,000 8,100,000 8,100,000 8,100,000 40,500,000
Management and Administration 1,847,600 1,497,600 1,497,600 1,497,600 1,497,600 7,838,000
Parks, Recreation and Neighborhood Affairs 670,000 1,034,000 5,534,000 934,000 3,034,000 11,206,000
Police 250,000 2,104,400 235,000 235,000 693,200 3,517,600
Public Works 27,012,100 22,982,600 9,546,950 10,250,350 17,539,750 87,331,750
StarMetro 620,000 50,000 50,000 50,000 50,000 820,000
Treasurer-Clerk 350,000 100,000 265,000 0 0 715,000
Underground Utilities 39,282,850 40,155,200 35,409,500 32,429,000 36,535,150 183,811,700
Utility Business And Customer Services 650,000 650,000 2,650,000 8,650,000 4,000,000 16,600,000

Total Expenditures 163,001,900 148,714,000 119,053,150 139,943,600 193,288,000 764,000,650

Fiscal Year 2014 5 Summary Reports
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Fiscal Year 2014 Approved Budget
Debt Policy Analysis
Capital Budget 2014

Capital Improvement Program 2014-2018

In accordance with the city’s debt policy, the following analysis of the compliance of the planned five-year capital
program with that policy is presented. The debt management policy imposes a set of eleven policy criteria, defined
within the policy as items A through K. These items are presented and discussed individually as follows:

A. The city will issue debt only for the purpose of acquiring or constructing capital improvements and for making major
renovations to existing capital improvements for the general government.

COMMENT: All projects presented in any planned future bond issues comply with this policy.

B. All capital improvements financed through the issuance of bonds will be financed for a period not to exceed the
useful life of the projects, but in no event beyond thirty (30) years.

COMMENT: All projects presented in any planned future bond issues comply with this policy. However, it is
the intent of management that all general government debt will be used to finance
improvements having a useful life of at least 20 years. Additionally, technology projects that are
being bond funded are debt financed for a period of 10 years or less.

C. Year-end surpluses, to the extent available and appropriable, will be used to cash finance previously approved
capital projects included in planned bond issues after meeting identified reserve requirements.

COMMENT: As a result of commission modifications to the city’s financing policy, year-end surplus in the
general government will be applied toward the subsequent year’s operating budget to support
general government expenditures, with any remaining balance made available for the cash
financing of previously approved capital projects included in planned bond issues. In fiscal year
2009 the City Commission modified this policy to first direct any General Fund year end
surpluses to the Deficiencies Fund, until the target level is reached. Surpluses remaining
thereafter may be used to support up to a maximum of five percent of the subsequent year’s
general government operating expenditures and to buy down debt-financed capital
improvement projects.

D. Debt will not be issued for the replacement of city fleet, street resurfacing, sidewalk, bikeway and minor street
construction, the acquisition of office furniture and equipment (except where associated with the
acquisition/construction of a building), and other capital improvements of an ongoing maintenance nature.

COMMENT: This element was modified as a result of the commission’s approval of the Neighborhood
Infrastructure Project, for which 2004 general government capital bonds were issued. Capital
bonds also fund sidewalk projects associated with the Nova2010 initiative. The FY14 operating
budget includes approximately $2.7 million from the general government capital improvement
fund to support various projects. Street resurfacing activities are funded from gas tax proceeds.
Capital outlays for fleet replacement costs are financed from the fleet reserve fund.

E. The city shall, as a target, maintain adjusted net debt per capita at or below Moody’s Investor Service published
median for cities of comparable size. In no event shall the net debt per capita exceed 135% of the published

median.

COMMENT: Moody's Investor Service median data is no longer available. The Treasurer-Clerk’s Office, in
conjunction with the Office of Budget & Policy, will be looking at alternative comparative data for
this element.

F. The city shall, as a target, maintain the average life of all outstanding debt at or below ten (10) years. In no event
shall the average life exceed 13.5 years.
Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries



Fiscal Year 2014 Approved Budget
Debt Policy Analysis
Capital Budget 2014

Capital Improvement Program 2014-2018

COMMENT: The average life of all general government outstanding debt projected as of March 31, 2013 is
within the established target.

G. The interest expense (capitalized interest) on new general government bond issues may be paid from bond
proceeds for the period from the time of sale through the end of the current fiscal year.

COMMENT: The city is, and plans to remain, in compliance with this policy.

H.  The city shall establish and maintain bond reserves equal to the maximum principal and interest to come due in any
ensuing fiscal year. Bond reserves necessitated by the sale of bonds will be provided for from bond proceeds.

COMMENT: The city is, and plans to remain, in compliance with this policy.

l. The city shall, as a target, maintain the adjusted debt service at or below 10% of general government expenditures.
In no event shall the adjusted debt service in any year exceed 13.5% of the general government expenditures.

ELEMENT I ANALYSIS
Dollar Values are in
Thousands ($000s) FY 2013 FY 2014 FY 2015 FY 2016 FEY 2017 FEY 2018
10% (Target) 13,683 13,838 14,224 14,536 14,712 15,000
13.5% (Cap) 18,472 18,681 19,203 19,623 19,861 20,250
Adjusted Debt Service? 7210 6,681 8514 8571 7173 7,168

Debt Service as a Percentage
of General Government

Expenditures 5.3% 4.8% 6.0% 5.9% 4.9% 4.8%

COMMENT: As shown, debt service as a percentage of general government expenditures is below target
levels in all fiscal years. 2014-2018 percentages are lower, annually, from levels identified in the
2013-2017 capital improvement plan.

1 This is consistent with commission action on the financing policy, which specifies that general government
expenditures include subsidies to support expenditures of the StarMetro and Golf Course funds, when needed.
Gas tax and sales tax expenditures were moved, in a previous fiscal year, to separate funds. Future year
projections are based on combined average inflation and growth applied to the fiscal year 2014 budget.

2 Debt service programmed for fiscal years 2014 through 2018.

Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Debt Policy Analysis
Capital Budget 2014
Capital Improvement Program 2014-2018

J. The city shall, as a target, maintain the rate of adjusted net debt to taxable assessed valuation at or below 100% of
Moody'’s Investor Service published median for cities of comparable size. In no event shall the adjusted net debt
exceed 135% of the published median.

COMMENT: Moody'’s Investor Service median data is no longer available. The Treasurer-Clerk’s Office, in
conjunction with the Office of Budget & Policy, will be looking at alternative comparative data for
this element.

K. The city will, as a target, provide current revenue for capital improvement projects and/or new debt service payments
at a level of $3,000,000 annually.

COMMENT: The fiscal year 2014 capital budget includes no project funding from current (new) revenues.
However, $2,732,650 will be funded from the undesignated balance of the General Government
Capital Improvement Fund (GGCIF) to support projects.

ELEMENT K ANALYSIS

Dollar Values are in FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Thousands ($000s)
GG/CPA - Annual Allocation 0 0 0 0 0 0
GG/CPA - Programmed for 0 0 500 5,000 1,815 7,511
Projects
GGJ/CPA - New Debt 0 0 0 0 0 0
Service Support
Total GG/CPA 0 0 0 0 0 0
Appropriated
Net GG/CPA Position 0 0 (500) (5,000) (1,815) (7,511)

COMMENT: Current revenue from GG/CPA is insufficient for capital improvements in four of the five years

of the capital improvement plan. Adjustments will be made in a future budget to ensure
funding is available to support all projects that are approved in the first year of capital
improvement plan (year of appropriation).

Alternate Comparisons

The following comparisons are provided as interim alternate comparisons for elements E and J above.

Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Debt Policy Analysis
Capital Budget 2014
Capital Improvement Program 2014-2018

Debt Service Coverage

Debt service coverage demonstrates the city’s ability to generate revenues sufficient to provide for the payment of debt
service. As seen below, the city’s debt service coverage is generally well above the amounts required.

Actual Required
Capital Revenue Bonds 2.61 1.25
Energy System Bonds 2.40 1.30
Consolidated Utility System Revenue Bonds 3.02 1.30
Airport System Revenue Bonds 3.66 1.20

Debt per Capita

Debt service per capita demonstrates the burden of debt per resident. As the following chart indicates, the per capita debt
service level decreases by $3.31 from fiscal year 2013 to 2014, which reflects the current repayment schedule. General
government debt service obligations are associated with debt for roadways, and renovations to various buildings and
facilities, among others. Fiscal year 2014’s debt service per capita of $35.95 is equivalent to $0.11 per resident per day.

General Government Debt Service Per Capita
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Fiscal Year 2014 Approved Budget
Debt Policy Analysis
Capital Budget 2014
Capital Improvement Program 2014-2018

CONCLUSION: The city’s debt policy establishes a series of criteria with which to monitor the impact and extent of
capital debt issuance and capital financing. It should be noted that the capital budget does not relate
positively or negatively to compliance with elements B, E, F, G, H, or J.

Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries
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Fiscal Year 2014 Approved Budget
Schedule of Debt Service
(in thousands)

As of September 30, 2013

Outstanding Maturity FY14 FY14 FY15 FY15 FY16 FY16
Description Balance Date Principal Interest Principal Interest Principal Interest
Governmental Activities:
Capital Bonds, Series 2008 4,174 10/01/2016 1,260 133 1,300 90 1,345 46
Capital Bonds, Series 2009 26,949 04/01/2031 1,705 755 1,770 690 1,835 623
Capital Bonds, Series 2012 61,209 10/01/2024 3,085 2,164 3175 2,071 3,305 1,944
Total 92,332 6,050 3,052 6,245 2,851 6,485 2,613
Business-Type Activities:
Loans
AMI Loan #1 36,632 06/27/2024 2,188 1,142 2,275 1,055 2,366 964
AMI Loan #2 4,696 06/27/2024 282 173 295 160 309 147
Total Loans 41,328 2,470 1,315 2,570 1,215 2,675 1,111
Proprietary Revenue Bonds
Energy System Refunding, Series 1998A 11,032 10/01/2028 4980 537 5240 275 0 0
Energy System Refunding, Series 2001 3,547 10/01/2016 1,200 176 1,000 110 1,005 55
CUSB Refunding Revenue Bonds, Series 2001 13,073 10/01/2019 1,330 597 1,710 524 1,800 430
CUSB Refunding Revenue Bonds, Series 2005 28,451 10/01/2030 3,265 896 0 753 0 753
Energy System Revenue, Series 2005 187,916 10/01/2035 3,065 5,480 3,100 5,344 3,325 5,220
Energy System Revenue, Series 2007 349,036 10/01/2037 2,865 9,403 3,100 9,260 3,165 9,105
CUSB Refunding Revenue Bonds, Series 2007 273,121 10/01/2037 1,935 7,670 3,865 7,593 4,020 7,438
Energy System Revenue, Series 2010 115,801 10/01/2028 0 3777 0 3777 5,380 3,777
Energy System Revenue, Series 2010A 61,034 10/01/2026 205 1,691 210 1,683 215 1,676
Energy System Revenue, Series 2010B 305,253 10/01/2040 0 7,299 0 7,299 0 7,299
Energy System Revenue, Series 2010C 46,358 10/01/2029 1,145 1,603 1,485 1546 1,735 1,472
Energy System Revenue, Series 2011 3,811 10/01/2019 22 81 23 80 23 80
CUSB Revenue Bonds, Series 2010A 256,343 10/01/2040 0 6,084 0 6,084 0 6,084
CUSB Revenue Bonds, Series 2010B 36,555 10/01/2026 0 1,169 1,120 1,169 1,155 1,136
Total Proprietary Revenue Bonds 1,691,231 20,012 46,465 20,853 45498 21,823 44,526
Total Business-Type Activities 1,732,559 22,482 47,780 23,423 46714 24,498 45637
Total Debt Service — Principal & Interest 1,824,891 28532 50,832 29,668 49565 30,983 48,250
Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries



Fiscal Year 2014 Approved Budget
Schedule of Debt Service
(in thousands)

As of September 30, 2013

Outstanding  Maturity FY17 FY17 FY18 FY18 Total Total
Description Balance Date Principal Interest Principal Interest Principal Interest
Governmental Activities:
Capital Bonds, Series 2008 4,174 10/01/2016 0 0 0 0 3,905 269
Capital Bonds, Series 2009 26,949 04/01/2031 1,905 554 1,975 482 9,190 3,103
Capital Bonds, Series 2012 61,209 10/01/2024 3975 1812 3,800 1,653 17,430 9,644
Total 92,332 5880 2,366 5865 2,135 30525 13,017
Business-Type Activities:
Loans
AMI Loan #1 36,632 06/27/2024 2,460 870 2558 772 11,848 4,803
AMI Loan #2 4,696 06/27/2024 323 132 338 117 1,546 730
Total Loans 41,328 2,783 1,002 2,806 889 13,394 5,533
Proprietary Revenue Bonds
Energy System Refunding, Series 1998A 11,032 10/01/2028 0 0 0 0 10,220 812
Energy System Refunding, Series 2001 3,547 10/01/2016 0 0 0 0 3,205 342
CUSB Refunding Revenue Bonds, Series 2001 13,073 10/01/2019 1,900 331 2,000 226 8,740 2,107
CUSB Refunding Revenue Bonds, Series 2005 28,351 10/01/2030 0 753 0 753 3,265 3,907
Energy System Revenue, Series 2005 187,916 10/01/2035 3,490 5,057 3,655 4,891 16,635 25,994
Energy System Revenue, Series 2007 349,036 10/01/2037 3,315 8,947 3485 8781 15930 45497
CUSB Refunding Revenue Bonds, Series 2007 273,121 10/01/2037 4,220 7,237 4430 7,026 18470 36,966
Energy System Revenue, Series 2010 115,801 10/01/2028 5610 3,558 5850 3,308 16,840 18,197
Energy System Revenue, Series 2010A 61,034 10/01/2026 220 1,671 230 1,665 1,080 8,386
Energy System Revenue, Series 2010B 305,253 10/01/2040 0 7,299 0 7,299 0 36,494
Energy System Revenue, Series 2010C 46,358 10/01/2029 1,815 1,385 1,885 1,313 8,065 7,319
Energy System Revenue, Series 2011 3,811 10/01/2019 1,084 79 1,116 54 2,268 374
CUSB Revenue Bonds, Series 2010A 256,343 10/01/2040 0 6,084 0 6,084 0 30422
CUSB Revenue Bonds, Series 2010B 36,555 10/01/2026 1,215 1,078 1,240 1,054 4730 5,607
Total Proprietary Revenue Bonds 1,691,231 22,869 43479 23,891 42453 109,448 222,422
Total Business-Type Activities 1,732,559 25,652 44,482 26,787 43343 122,842 227,955
Total Debt Service — Principal & Interest 1,824,891 31532 46,847 32,652 45477 153,367 240,972
Fiscal Year 2014 Capital Budget Appropriation and Financial Summaries
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City of Tallahassee
Fiscal Year 2014 Approved Budget

Schedule of Capital Fund Balances

As of June 30, 2013

TOTAL TOTAL
AS OF AS OF CURRENT
Fund# Fund Name 10/01/12 6/30/13 AVAILABLE
General Government
105 Affordable Housing Fund 2,976,936 2,914,235 959,781
106 SHIP Program 2,000 21,928 28,046
107 HOME Program 90,310 -271,445 101,264
110 Law Enforcement Fund-State 245,218 276,199 129,731
111 Police Second Dollar Funding 265,190 241,998 199,385
113 Law Enforcement Fund-Federal 344,196 267,997 24,201
170 Concurrency — District 1 NE — Road 1,657,506 1,649,872 1,649,872
171 Concurrency — District 1 NE — Multi 477,683 476,376 328,562
172 Concurrency — District 2 SE — Road 896,833 931,089 931,089
173 Concurrency — District 2 SE — Multi 163,860 171,850 128,138
174 Concurrency — District 3 SW — Road 718,225 451,927 177,941
175 Concurrency — District 3 SW — Multi 74,898 75,123 40,760
176 Concurrency — District 4 NW — Road 146,437 192,989 192,989
177 Concurrency — District 4 NW — Multi 13,901 25,324 -153,887
178 Concurrency — Central - FAMU WAY 1,248,602 132,227 132,226
179 Concurrency — Central — Multi Modal 4,250,740 1,151,415 412,850
300 Capital Improvement 15,339,760 14,772,536 3,075,630
301 Sales Tax Construction 4,414,364 4,253,350 903,601
302 Gas Tax Construction 6,376,498 6,904,300 1,006,563
304 Sales Tax Extension Construction 11,121,454 9,200,742 -4,035,613
312 2004 Capital Bonds Construction 23,014,825 7,350,693 4,220,914
315 Future Capital Bonds Construction -7,750,664 -2,136,383 0
320 Street Paving Fund 279,986 288,291 126,798
Total General Government Funds 66,368,759 49,342,633 10,580,842
Fire
131 Fire Service Construction 483,425 706,231 481,286
132 Fire Service Bonds Construction -6,104,874 -7,389,244 0
Total Fire Funds -5,621,448 -6,683,014 481,286
Electric
401 RR&I 90,025,102 97,031,069 59,240,471
412 Revenue Bond Const 98A 42,821 42,821 42,821
416 Advanced Metering Fund 2,246,109 -345,084 -1,618,795
422 Revenue Bond Const 98B 161 162 161
423 Future Revenue Bond Construction 97,125,989 71,320,092 0
425 05 Elec Sys Rev Bonds Construction 400,746 179,671 117,444
Total Electric Funds 189,840,928 168,228,732 57,782,103
Energy Conservation
403 Conservation - Res. Loans 9,881,060 10,188,870 1,883,401
413 Conservation-Comm Loans 1,708,035 1,732,882 1,341,168
414 Conservation -Cap Projects 1,216,275 1,221,494 1,095,434
Total Energy Conservation Funds 12,805,369 13,143,246 4,320,004
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City of Tallahassee
Fiscal Year 2014 Approved Budget

Schedule of Capital Fund Balances

As of June 30, 2013

TOTAL TOTAL
AS OF AS OF CURRENT
Fund# Fund Name 10/1/12 06/30/13 AVAILABLE
Gas
431 RR&I 6,322,763 4,941,131 3,410,292
447 Advanced Metering Fund 624,710 564,443 -59,309
453 Future Gas Sys Rev Bonds -579,343 -720,893 0
Total Gas Funds 6,368,130 4,784,681 3,350,983
Water
461 RR&I 8,764,505 9,325,009 8,272,073
462 Capital Lease Construction 4,742,382 2,520,468 59,536
463 System Charge 1,348,059 913,729 560,398
479 Water CUSRB Construction 24,069,373 16,567,628 0
Total Water Funds 38,924,318 29,326,834 8,892,007
Sewer
501 RR&I 23,158,970 21,431,914 3,652,954
503 System Charge 8,164,684 8,604,801 4,859,016
529 Sewer CUSRB Construction 40,873,087 25,485,513 0
Total Sewer Funds 72,196,741 55,522,228 8,511,970
Airport
541 RR&I 4,441,135 3,500,084 2,420,084
543 Grant Construction 1,653,731 -57,424 0
Total Airport Funds 6,094,866 3,442,657 2,420,084
Other Funds
581 StarMetro Grant Construction 905,694 -705,390 0
601 Solid Waste RR&I/Construction 161,571 65,268 135,241
606 Stormwater RR&I/Construction 57,980,592 58,523,390 21,138,403
607 Stormwater Redevelopment 2,449,570 3,017,030 0
616 Golf Course RR & | 332,855 318,777 308,503
706 ISS RR&I Fund 3,537,896 1,687,426 662,477
716 Vehicle Replacement Reserve 12,224,024 8,813,792 5,964,142
756 Utility Services Construction 1,485,934 2,046,358 1,126,045
Total Other Funds 79,078,136 73,766,650 29,334,810
TOTAL ALL FUNDS 466,055,799 390,874,647 125,674,089

Fiscal Year 2014 Capital Budget Appropriations and Financial Summaries
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Charter and Executive Services

Communications
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Communications Equipment 0 0 150,000 150,000 150,000 150,000 600,000

Funding for WCOT broadcast and PIO Public Relations, Community Outreach and Web Development equipment purchases.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Total Communications 0 0 150,000 150,000 150,000 150,000 600,000

Executive Services

Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
City Hall Cooling Towers 0 0 0 0 300,000 650,000 950,000

The current towers cannot handle the 300 tons of chilled water units and design of the building did not factor in the increased demands experienced in recent
years. Consequently, problems occur when chillers operate at full capacity. The towers will need to be replaced to operate at maximum efficiency. Current
estimates envision the use of helicopters to remove the old towers and replace them with new towers.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

City Hall Heating for First Floor 0 0 0 50,000 0 0 50,000
The original design of the building does not permit the current HVAC system to properly heat the first floor, with constant operation of the front doors. This project
will install equipment necessary to ensure heating of the first floor area.

City Hall Master Project 707,050 646,700 250,000 250,000 250,000 250,000 1,646,700
This is a master project for the City Hall building. There are major repair and equipment replacement funding needs in FY 2014. Each year also has funding for
routine RR&I to maintain City Hall.

Carpet: The $330,000 requested for FY 2014 is to complete Phase Il the City Hall carpet replacement project that was started in FY 2013. Phase | replaced the
carpet on the first and fourth floors in FY 2013 at a cost of $317,908. Phase Il will replace the carpet on the second and third floors.

HVAC system: The $276,694 requested in FY 2014 for the HVAC system will pay for the air flow test, design, and replacement of the air handler on the fourth
floor. A study of the HVAC system was completed in FY 2013 which indicated major replacements are needed for the HVAC system due to age and inefficient
energy consumption. The sheet metal and coils are deteriorating to the point of failure.

Pavers: The $40,000 requested in FY 2014 is needed to complete the paver replacement project that was started in FY 2013. Pavers were removed from the
courtyard to replace the front pavers on the east side of the front of City Hall. These funds will also cover the repairs to the courtyard.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

City Hall Parking Garage Waterproofing & Structural 0 175,000 1,167,850 1,167,850 1,041,000 0 3,551,700
Repairs
This project provides for the elimination of the continuing water infiltration into and repairs of any structural degradation of the City Hall parking garage. An
evaluation of the existing 32 year-old waterproofing membrane system over the garage will also be performed. Due to the continuing infiltration of water during
every rain storm into the garage, funding is requested in FY14 to analyze, evaluate and prepare design documents for the repairs and possible membrane
replacement. This will enable a more accurate evaluation of the conditions and cost estimate for the actual construction repairs of this project.

City Hall Windows & Wall Sealants & Waterproofing 300,000 338,500 236,250 0 0 0 574,750
Building walls and windows need to be resealed every 15 to 20 years to eliminate water intrusion through compromised building components caused by age and
fatigue. The North wall was waterproofed in 2008 and the West and South walls were waterproofed in FY12. The East wall waterproofing is scheduled to be
completed in FY13. During the investigation stage of the wall waterproofing, staff became suspicious about water intrusion into the structure of the main entrance
way on the East wall of City Hall. A consultant and contractor were hired in FY12 to further investigate and perform a study to determine the extent of damage
caused by water that had penetrated into the structure prior to the reroof of the east roof in 2009. The study showed that there is structural damage and to that
end temporary shoring was installed to prevent any structural failure. The entire entry will have to be deconstructed, repaired and reconstructed. After the entry is
repaired, all of the operable exterior windows in City Hall need their gaskets replaced, which was not part of the original project. Over the past 30 years of life they
have lost their elasticity and are allowing infiltration of air into and out of the building. Replacing the gaskets will properly seal the windows and reduce energy
loss.

Fiscal Year 2014 CIP Project Summary
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Charter and Executive Services
Executive Services

Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Kleman Plaza Garage Waterproofing 0 0 320,000 0 0 0 320,000

The following is the estimate, provided by C A Lindman, for a complete replacement of the waterproofing system to the Garage roof. Specifically, this estimate
includes: remove soil from entire plaza above garage and from planters; remove & dispose of landscaping; remove and reuse existing pavers; remove existing
waterproofing from structural slab; install hot rubberized asphalt waterproofing to plaza slab; remove all topping materials and soil adjacent to foundation wall, turn
hot rubber waterproofing and neoprene flashing 4'0" down garage exterior walls, install protection board, drainage board, backfill with graded fill material to 95%
compaction, replace topping materials; remove existing waterproofing and install new waterproofing at planter walls; remove existing waterproofing and install new
waterproofing at EIFS/Storefront; remove/replace brick and provide counterflashing and weeps at brick facade areas; replace soil above garage and in planters;
remove and reinstall benches; remove and reinstall trash cans; remove and reinstall irrigation and drainage piping; fee for landscape architect; additional general

conditions.
Total Executive Services 1,007,050 1,160,200 1,974,100 1,467,850 1,591,000 900,000 7,093,150
Treasurer-Clerk
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Citywide Electronic Document Management System 621,648 150,000 0 0 0 0 150,000

The city's electronic document management system (EDMS) is used to store and retrieve active and inactive records created or received by various departments
and allows employees to archive records as they are created. This system also allows users to access documents that cross organizational boundaries. This has
increased efficiency as well as significantly reduced quantities of records that normally would have to be physically stored for several years. Although Project
05078 was scheduled to close 9/30/09, new CIP funding of $150,000 is requested for FY2014 to allow for future maintenance or replacement of software and
hardware. Staff is currently evaluating new software platforms to determine if better, more full-featured software is available. If so, staff will initiate an
enterprise-wide replacement of the EDMS to obtain a system that will work well when paired with Microsoft SharePoint, PeopleSoft, and other line-of-business
applications utilized by the City. The balance of the funding will be used to converting the current 10+ million documents to a new software system, professional
services needed to install and configure a new EDMS platform, and for training of end-users, workflow developers, and system administrators.

Operating Budget Impact
This project is expected to allow operating expenses to remain stable despite the routine addition of information to the system. There is no operating impact
within the current five year Capital Improvement Plan and future impacts will be built into the five year plan as applicable.

e-Payment Solutions 0 200,000 0 265,000 0 0 465,000
As the trend towards electronic commerce continues to gain momentum, the City should be ready to provide various payment services in house. The City will
continue to rely on third party payment vendors using a consumer funded approach. The natural evolution would be to offer the taking of credit card payments in
house while maintaining our low cost banking/processing fees. Our current CORE cashiering application along with the iPayment application would be upgraded
in order to take credit card payments. The payment services part of the application would be located on the web and housed with the vendor and on their server
for which they would provide security and encryption. ISS currently cover the licensing fee for the CORE Cashiering system and will continue to do so. After the
upgrade ISS will also cover the iPayment licensing fee beginning in FY15 because the initial licensing fee would be covered in the upgrade. The project would
consolidate or interface with existing systems and begin in FY14 and evolve with payment industry.

Riskmaster Claim Admin Software Upgrade 0 0 100,000 0 0 0 100,000
RiskMaster software is licensed from Computer Science Corp. (CSC). This software is used for claim processing and reporting. It is anticipated that during the
next five years, advances in software capability and continued mandates for enhanced data capture and reporting to the state and federal levels will require
capital expenditures for compliance with those mandates.

Operating Budget Impact
Ongoing staffing and licensing expenditures are already built in to the operating budget each fiscal year.

Total Treasurer-Clerk 621,648 350,000 100,000 265,000 0 0 715,000

Total Charter and Executive Services 1,628,698 1,510,200 2,224,100 1,882,850 1,741,000 1,050,000 8,408,150

Fiscal Year 2014 CIP Project Summary
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Administration and Management Services
Management and Administration

Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Applications and Database Upgrades 500,000 500,000 500,000 500,000 500,000 500,000 2,500,000

The City of Tallahassee adopted various enterprise solutions in 1999 by implementing various citywide applications including Oracle as the database agent of
choice and PeopleSoft for standardized financials, HR, payroll and utility billing services. Upgrades are required to stay current with applications and maintain
functionality of the systems. This is a recurring project. Annual appropriations that are not expended prior to the end of the fiscal year will be returned to the fund
balance.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

City Building Computer Wiring Upgrades 50,000 50,000 50,000 50,000 50,000 50,000 250,000
This recurring project provides for upgrading wiring within city government buildings to meet requirements for high-speed data transport, video teleconferencing,
and video training services to desktop computers and telephone devices. The project also provides for a migration from the present wiring infrastructure to meet
requirements of city users. This is a recurring project. Annual appropriations that are not expended prior to the end of the fiscal year will be returned to the fund
balance.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

Computer Servers Upgrade 700,000 350,000 0 0 0 0 350,000
Currently Information Systems Services has over 150 servers to maintain and support. This capital project will ensure that our mission critical server environment
stays up to date and reduces our maintenance because these servers will be under warranty for three years.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

Emergency Preparedness Work Orders 150,000 150,000 150,000 150,000 150,000 150,000 750,000
This master project is utilized to open individual work orders for departments to use during city emergencies. Funding from the Deficiencies Fund is allocated for
this master project. Annual appropriations that are not expended prior to the hurricane season (November 30) will be returned to the fund balance after the end of
hurricane season.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

Network Infrastructure Upgrade/Replacement Project 600,000 600,000 600,000 600,000 600,000 600,000 3,000,000
This project provides funding for infrastructure upgrades and/or replacement of network file servers, hubs and ancillary equipment. This ongoing project provides
for a five-year progression of upgrades and replacements necessary to support demands of the citywide information technology initiatives. The upgrades and
replacements are designed to decrease downtime and increase capacity in conjunction with needs identified by operating departments. This is a recurring
project. Annual appropriations that are not expended prior to the close of the fiscal year will be returned to the fund balance.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

Permits and Enforcement Tracking System 1,129,600 197,600 197,600 197,600 197,600 197,600 988,000
This project will provide funding for product, license and service acquisitions in accordance with administrative obligations specified in the agreement between the
City of Tallahassee and Leon County for an integrated permit and enforcement tracking system (PETS). This project enables the project manager to schedule
activities and associated funding well in advance, versus the prior practice of funding one year in the operating budget. Leon County will contribute approximately
fifty percent of the total funding each year.

Operating Budget Impact
There is no operating impact within the five-year CIP and future impacts will be built into the five-year plan as applicable.

Total Management and Administration 3,129,600 1,847,600 1,497,600 1,497,600 1,497,600 1,497,600 7,838,000
Total Administration and Management Services 3,129,600 1,847,600 1,497,600 1,497,600 1,497,600 1,497,600 7,838,000
Fiscal Year 2014 CIP Project Summary
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Safety and Neighborhood Services

Economic and Community Development

Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Downtown Pedestrian and Vehicular Enhancements 100,000 50,000 100,000 100,000 100,000 100,000 450,000

This project provides funding for improvements to streets, sidewalks, and other public places in an area bounded by Tennessee, Gadsden, Gaines, and Macomb
Streets. The All Saints and greater Gaines Street areas will be included as redevelopment progresses in those districts. Project improvements will address
safety concerns and amenities to enhance pedestrian and vehicular activities. In prior years, improvements have included textured crosswalks, sidewalk
replacements with the Tallahassee pattern, pedestrian signals, parking and loading zones, angle parking, decorative lights, informational signage, parking meters,
street furniture, landscaping, and other similar enhancements.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Historic Property Preservation Grant and Loan Pool 390,000 50,000 100,000 100,000 100,000 100,000 450,000
This is a master project that provides funding for the City's Historic Preservation Grant and Loan (HPGL) Pool program. This program was established to provide
grants and loans for the preservation and rehabilitation of designated historic properties. Grants and loans may be given for the stabilization or restoration of
historic structures; structural repairs, facade restoration, or rehabilitation; compliance with code, health and safety requirements; and other construction activity
that will result in a "total project” restoration. Preference for funding of projects is targeted first to residential projects; second to cultural, retail, and restaurant
projects; and third to other types of projects. Eligibility criteria include listing on the National Register of Historic Places and zoning as a Historic Preservation
Overlay (HPO) property. Presently, there are over 220 structures potentially eligible for program funding, including the districts of Myers Park, Calhoun Street,
and Park Avenue. The HPGL Program carry forward cannot exceed $300,000 in any year.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Total Economic and Community Development 490,000 100,000 200,000 200,000 200,000 200,000 900,000
Fire
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Facilities Management & Maintenance 300,000 300,000 300,000 300,000 300,000 300,000 1,500,000

This project provides for repair and maintenance of the department's fifteen fire stations, which are located throughout the Tallahassee/Leon County service area.
These facilities operate twenty-four hours a day to respond to emergencies in the surrounding community. This is a recurring project. Annual appropriations that
are not expended prior to the end of the fiscal year will be returned to the fund balance.

Operating Budget Impact

The salary and partial benefits for position #6777 are funded by the project.

Fire Apparatus - Engine - Station #16 0 560,000 0 0 0 0 560,000
Purchase of a new fire engine for Station #16 Weems Road.

Operating Budget Impact
Operating costs for the fire engine are included in the those attached to the Weems Road Fire Station construction project. Total operating costs of the station
are expected to begin in late FY 2014 or early FY 2015 and are estimated at $950,000 per year.

Fire Hydrant Maintenance & Replacement 847,500 847,500 847,500 847,500 847,500 847,500 4,237,500
This project supports the inspection, maintenance and painting of all city-owned fire hydrants and replacement of those determined to be beyond repair. This is a
recurring project. Annual appropriations that are not expended prior to the end of the fiscal year will be returned to the fund balance.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Lake Bradford Road Fire Station 0 0 0 2,250,650 2,793,250 1,242,800 6,286,700
Locate a site for a new fire station in the Lake Bradford Road area, purchase a two-acre site, construct a new fire station, procure all apparatus and equipment,
and hire 15 personnel. Project completion is planned for 2017. Total cost of this station, including initial outfitting costs is $6,286,700 (includes inflation of 3% per
year). This station will require recurring operating costs estimated at over $1.2 million begining in FY 2018.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Relocation of Fire Sta. #8 to Capital Circle/Hartsfield 0 0 0 2,318,200 2,877,000 423,350 5,618,550
Area
Locate a site for a new fire station in the Capital Circle/Hartsfield area, purchase a two-acre site, construct a new fire station and relocate all fire personnel,
apparatus and equipment from fire station #8 to the new station. Project completion is planned for 2017. Total capital cost of this station is $5,618,548 (includes
inflation of 3% per year). No incremental operating costs will be required as this new station will be staffed and outfitted with existing personnel and equipment.

Operating Budget Impact
No incremental operating costs will be required as this new station will be staffed and outfitted with existing personnel and equipment.

Fiscal Year 2014 CIP Project Summary
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Safety and Neighborhood Services

Fire
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Southwood Fire Station 0 0 0 774,800 2,793,250 1,167,750 4,735,800

Construct a new fire station on existing fire department property in the Southwood area of Tallahassee, procure all apparatus and equipment and staff it with 12
personnel. Project completion is planned for 2017. Total capital cost of this station, including initial outfitting costs is $4,735,800 (includes inflation of 3% per
year). This station will require recurring operating costs of over $1 million a year starting in FY 2018.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Welaunee Boulevard Fire Station 0 0 0 2,318,200 2,917,350 1,162,500 6,398,050
Locate a site for a new fire station in the Welaunee Boulevard area, purchase two acres, construct a new fire station, procure all apparatus and equipment and
staff this new station with 12 personnel. Project completion is scheduled for 2017. Total capital cost of this station, including initial outfitting costs is $6,398,050
(includes inflation of 3% per year). This station will require recurring operating costs of nearly $970,000 (in FY 2012 dollars).

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Total Fire 1,147,500 1,707,500 1,147,500 8,809,350 12,528,350 5,143,900 29,336,600

Parks, Recreation and Neighborhood Affairs

Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Basketball Volleyball Gym 0 0 0 0 0 2,500,000 2,500,000

This project provides for the design and construction of a gymnasium building to be constructed in the northeast or east area of the community. The facility would
have would have four, side-by-side basketball courts that would be multipurpose for eight volleyball courts, and include the related bathroom, storage, and office
space of approximately 25,000 square feet.

Operating Budget Impact
No operating budget impact.

New Senior Center 0 0 500,000 5,000,000 0 0 5,500,000
Tallahassee’s active adult population, age 60 and older, has grown by 33% since 2000, now comprising 13% of the total Tallahassee-Leon County community. At
least 28% of our population is already a senior, baby boomer, or caregiver (age 45 and older). As projected for the past several years, the Tallahassee Senior
Center (TSC) is “bursting at the seams.” Supplementary space and parking, along with additional professional staff are needed to keep pace with the demand for
more programs. Staffing has remained the same for seven years, while programs have grown significantly over that same time period. Even with 14 satellite
programming sites, additional space and staff to coordinate additional locations and programs are essential in order to meet this increasing demand.

Based on 2010 Census data, the most number of people age 60 and older live in the East and Northeast areas of Tallahassee. The largest numbers of people
age 45-59 are also concentrated in the East and Northeast, but also include Piney Z and Indian Head Acres. The East/Northeast quadrant of the city is the only
geographic area that does not have a community center or recreation center where senior center or other activities can be offered.

Staff continues to address space issues by adding satellite programming sites, but the need remains for another dedicated, full service senior center.
Programming space is at 95% capacity, while office space is more than 100% occupied. An additional center will better accommodate the current senior
population as well as future generations of older adults. Funds are requested for design and construction of a new Senior Center in the East or Northeast area of
the community.

This request relates to City Commission priorities as part of the Quality of Life Target Issue.

Operating Budget Impact
No operating budget impact.

Northwest Park Development 142,753 0 0 0 400,000 0 400,000
This project provides for the design and construction of a 78.18-acre park site. Facilities to be included in the park include youth baseball/softball fields, soccer
fields, a playground, basketball courts, tennis courts, a comfort station, trails, shelters, parking, and infrastructure. Design and construction funding has been
repeatedly delayed to accomodate capital budget shortfalls. Department requests funding be allocated in FY14 if at all possible due to continued citizen demand.
Operating Budget Impact
There is no operating impact in FY14 and future operating budget funds will be requested as required once construction is complete.

PRNA RR&I Master 1,344,274 670,000 534,000 534,000 534,000 534,000 2,806,000
This project will be used to manage and fund repairs, replacements, and improvements at various recreation facilities. Funds that are not expended as of the end
of the fiscal year will return to fund balance.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Total Parks, Recreation and Neighborhood Affairs 1,487,027 670,000 1,034,000 5,534,000 934,000 3,034,000 11,206,000
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City of Tallahassee

Fiscal Year 2014 thru 2018 Capital Budget - Service Area Summary

Safety and Neighborhood Services

Police
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Police Vehicle Video Recording System 796,100 0 569,400 0 0 458,200 1,027,600

This project provides mobile audio/video recording in car camera systems (MAVRICS) for patrol vehicles and motorcycle units. Limited application of the system
has provided an increase in conviction rates, reduced time in court proceedings, and improved training capability on an individual and department-wide basis.
The system assists in addressing allegations of inappropriate police conduct, records requests for consent to search a vehicle, and captures incidents
surrounding pursuits and arrests. The state-of-the-art video recording equipment benefits both the Tallahassee Police Department and the citizens of Tallahassee
by allowing immediate and accurate documentation of police actions.

Operating Budget Impact

At full implementation of 208 units, the total annual operating cost is anticipated to be $86,200. This includes server maintenance, software, repair and
miscellaneous on-going costs. Funding for this impact will be adjusted in the ISS Public Safety budget to reflect the net increase above budgeted amounts.

Repair, Replace and Improve MAVRIC Units 0 0 85,000 85,000 85,000 85,000 340,000
This project provides for repair, replacement, or improvement of existing police mobile audio/video recording in car camera systems (MAVRICS) that are utilized
in patrol vehicles to document police actions.

Operating Budget Impact
This project will limit operating budget increases needed to support aging equipment.

Repair, Replace and Improve Police Facilities 75,000 75,000 150,000 150,000 150,000 150,000 675,000
This project provides for a comprehensive facility maintenance, repair, and improvement program for Police Department headquarters and other facilities utilized
by TPD. The headquarters building is over 90,000 square feet. The grounds and parking area cover 6.4 acres. This is a recurring project. Annual appropriations
that are not expended prior to the end of the fiscal year will be returned to the fund balance.

Operating Budget Impact
There is no anticipated operating impact within the current five-year capital improvement plan.

Replacement of HVAC Chiller 0 175,000 0 0 0 0 175,000
This project will replace the Police Department's 120 ton chiller that provides heat and air conditioning to the eastside of the TPD headquarters facility.

Operating Budget Impact
Replacement of the unit will result in an improvement in energy efficiency estimated to provide a savings of $8 - $12,000 annually.

Replacement of TPD Vehicle Equipment 0 0 1,300,000 0 0 0 1,300,000
Vehicle replacement funds collected through the vehicle replacement allocation do not support the cost of replacement for all TPD vehicles and rolling stock.
There have been many vehicles that have been purchased through grants or obtained from one-time fleet funds that are not included on the current replacement
schedule. This would include the department's Special Incident Response Vehicle (SIRV), miscellaneous vehicles used by non-patrol personnel, as well as
trailers, battery operated vehicles, directional signs, etc. Regardless of the original funding source, replacement funding is needed to maintain an inventory of
vehicles and equipment to support on-going TPD operations.

Operating Budget Impact
None as proposed - the cost of maintenance for these vehicles is supported within the department's fleet garage account. As an alternative to this project, these
vehicles could be added to the Fleet Replacement Fund and the cost allocated to the department's operating budget.

Total Police 871,100 250,000 2,104,400 235,000 235,000 693,200 3,517,600

Total Safety and Neighborhood Services 3,995,627 2,727,500 4,485,900 14,778,350 13,897,350 9,071,100 44,960,200
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Development and Transportation Services

Aviation
Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
Access Control System Upgrades 0 0 0 1,000,000 0 0 1,000,000

This project is to provide for periodic rehabilitation, retrofit and upgrades to equipment used to control and monitor access to Aircraft operating Area, secure
areas, and buildings

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Air Service Improvement Program 300,000 300,000 300,000 300,000 300,000 300,000 1,500,000
This is a project to improve airline service at Tallahassee Regional Airport that encompasses the market segment analysis, other studies, air service workshops,
and direct contact that identifies air service opportunities that may result in formal and/or informal air service proposals and the provision of incentives for new
service or needed competition to a key market as identified by the Airport Air Service Consultant that can consist of up to $300,000 of marketing/operational
assistance, and/or rebate or waiver for selected airline rates and charges for up to 2 years. This project is recommended for planning purposes contingent on
availability of funds. This recurring project is funded from repair, replacement and improvement - undesignated balance (RR&I/UB) funds. Annual appropriations
that are not expended prior to the end of the fiscal year will be returned to the fund balance.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Air Traffic Control Tower Repairs & Maintenance 0 0 80,000 80,000 80,000 80,000 320,000
The air traffic control tower (ATCT) at Tallahassee Regional Airport was completed in 1996. Routine maintenance and repair work is needed in order to provide a
suitable working environment. This project is recommended for planning purposes contingent on the availability of funds.

Aircraft Maintenance Hangar 0 0 10,000,000 0 4,000,000 0 14,000,000
Third party development of storage and maintenance hangars with developers funding the local share.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Aircraft Maintenance and Storage Hangars and 0 0 0 5,000,000 5,000,000 0 10,000,000
Related Taxilanes
Master Plan Project - The airport needs additional storage hangars for privately owned aircraft. This project will provide for site preparation and construction of
taxilanes to support future development of hangars under a private-public partnership.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Airfield Preservation - Phase Il 0 250,000 200,000 200,000 0 0 650,000
Maintenance and preservation of airport pavements, airfield, and grounds are critical to aircraft operations. This project established an airfield preservation
program, allowing pavements and grounds to be repaired as needed. This project is recommended for planning purposes contingent on the availability of funds.

This project is funded from the grant construction and repair, replacement, and improvement funds.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Airfield Signage Improvements Il 0 0 0 0 0 225,000 225,000
This project includes changing signagge locations to improve traffic flow and safety and ensuring all signs meet current FAA Standards.

Airport Funfest 0 50,000 50,000 50,000 50,000 50,000 250,000
This is a recurring project. Annual appropriations that are not expended by the end of the fiscal year will be returned to fund balance. The Tallahassee Regional
Airport is dedicated to creating a visible presence in the surrounding communities through meaningful public involvement. Staying connected to the people living
in the communities that we serve, through special events and charitable giving, is vitally important to maintaining this connection. Special events provide a unique
opportunity for the airport to interact with key community stakeholders, reinforce its brand and engage local businesses in a day of celebration.

Airport Security Improvements 0 0 750,000 555,600 0 0 1,305,600
The Airport Master Plan calls for improvements in the Access Control and Monitoring System to cover the entire Airport. This will provide upgraded systems and
equipment to continue this vital functions.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Airport Terminal Modernization 800,000 0 3,800,000 1,600,000 1,600,000 1,600,000 8,600,000
The Ivan Munroe Terminal was originally constructed in 1988 and first occupied in 1989. In 2014 it will be 25 years old. During that time over 50 million people
have come and used the terminal facilities. Over the years upgrades and improvements have been made to the systems but the terminal is now outdated and in
need of an updated look and feel. This project is to modernize the terminal facility. A comprehensive Master Plan for the terminal complex will be completed in
2012. This will form the basis for the work to follow. This project is recommended for planning purposes contingent on the availability of funds.

Fiscal Year 2014 CIP Project Summary
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Prior FY 2014 Non-Appropriated Programmed CIP Funding Total
Project Name / Description Years Budget FY 2015 FY 2016 FY 2017 FY 2018 Funding
ARFF Station Rehabilitation 0 0 50,000 0 1,000,000 0 1,050,000

This project will rehabilitate the existing, 20 year old, Airport rescue and firefighting (ARFF) station with upgrades and improvements to the structure and interior,
truck bay, and other areas to ensure it is capable of housing the latest equipment and providing for training and housing of firefighters.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

ARFF Vehicle No.3 Replacement(Rapid Response 0 0 500,000 0 0 0 500,000
Vehicle)

The Airport Fire Station (TFD Station 5) has three fire trucks to support Airport Aircraft Rescue and Firefighting (ARFF). This project is for replacement of the

third truck, the Rapid Response vehicle.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

ARFF Vehicle Replacement 0 0 0 1,050,000 0 0 1,050,000
Airport rescue and firefighting vehicles (ARFF) require periodic replacement and upgrade to maintain adequate fire protection for aircraft passengers. This project
is recommended for planning purposes contingent on the availability of funds. Replacement of ARFF vehicles is partially provided through the Fleet Reserve
Fund with the balance provided from RR&l funds.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Expand Air Carrier Apron 0 0 0 0 0 4,444,500 4,444,500
This project will include expansion of the air carrier apron in order to expand the terminal building and to increase the number of gates and apron parking
positions.
Fence and Gate Rehabilitation, Updates and 0 0 0 0 0 1,055,600 1,055,600
Improvements

TSA Part 1542 requires the Airport Operating Area to be secure. FAA Part 139 requires the Airport to be secure from wildlife and other intrusions. To meet both of
these requirements, the Airport installed over 50,000 linear feet of fencing and approximately 45 gates in 2005. This fence and gates are in need of rehabilitaion
and improvements to ensure it's continued operation in accordance with both TSA and FAA regulations.

Hangar Development Il 2,000,000 0 1,000,000 0 0 0 1,000,000
The Airport Master Plan recommends additional hangars that are needed to meet forecast demand. Based on demand, the hangars will take the form of bulk,
maintenance, corporate, T-hangars, and/or others, which will be funded by a combination of private and Florida Department of Transportation funds. Emphasis
will be on bulk hangars initially, with preference given to ones large enough to accommodate regional jet maintenance. This project is recommended for planning
purposes contingent on the availability of funds.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Hangar Development llI 0 0 2,000,000 4,000,000 4,000,000 4,000,000 14,000,000
The Airport Master Plan recommends additional hangars that are needed to meet forecast demand. Based on demand, the hangars will take the form of bulk,
maintenance, corporate, T-hangars, and/or others, which will be funded by a combination of private and Florida Department of Transportation funds. Emphasis
will be on bulk hangars initially, with preference given to ones large enough to accommodate regional jet maintenance. This project is recommended for planning
purposes contingent on the availability of funds.

Inline Baggage Handling System Il 0 0 668,600 0 0 0 668,600
This project provides for an additional in-line EDS for the inline baggage handling system.

International Port of Entry & Foreign Trade Zone 0 0 0 0 2,600,000 1,400,000 4,000,000
(FTZ) Facility
The establishment of a International port of entry and foreign trade zone at Tallahassee Regional Airport is anticipated to facilitate economic development for the
community by increasing international commerce through the airport. Establishment of a foreign trade zone requires a series of steps including development of a
feasibility plan, involvement of the public and local businesses, inventory, and implementation of a marketing program. This project also could facilitate
development of the airport business park, which is under consideration. This project is recommended for planning purposes contingent on the availability of
funds.

Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Jet Bridge Rehabilitation 25,000 25,000 25,000 25,000 25,000 25,000 125,000
Recurring project to provide for unanticipated repairs to Airport jet bridges.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.
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Marketing and Promotions Study - Phase I 0 0 200,000 200,000 200,000 200,000 800,000

This project will involve ongoing research and related marketing and promotional activites and their resultant importance in reviewing the trend in increased fares
and reduced traffic. This project is recommended for planning purposes contigent on the availability of funds.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Miscellaneous Major/Minor 200,000 350,000 225,000 225,000 225,000 225,000 1,250,000
Repair/Replacement/Improvements
Airport infrastructure often is in need of repair, replacement, or improvements. These types of small, immediate needs must be dealt with in a timely fashion and
may include pavements, building structures, installed equipment, and/or grounds. Additionally, funding is needed for ad hoc projects that occur during the year
(i.e. safety and security issues, studies, etc.). This project is a recurring project funded from Repair, Replacement and Improvement (RR&l) funds. Annual
appropriations that are not expended prior to the end of the fiscal year will be returned to fund balance.
Operating Budget Impact
There is no operating impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

MUPIDS Upgrades 0 0 500,000 0 0 0 500,000
The Airport Multi-User Passenger Information Display System will be eight years old and require upgrade and replacement of monitors and related equipment.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Rehab Taxiways 0 250,000 1,000,000 1,000,000 0 0 2,250,000
This project is to provide a short-term rehabilitation of taxiway pavements.

Relamping Airfield with LED Lights 0 0 550,000 0 0 0 550,000
Self perform relamping of both runways and all taxiways with LED lights.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Runway 9/27 Reconstruction Phase Il 0 26,364,650 0 0 0 0 26,364,650
Runway 9-27 does not meet FAA design criteria due to a longitudinal "hump" in the runway. Removal of the hump and reconstruction at the runway will take
approximately two (2) years to complete. The project also includes rebuilding connecting taxiways to match the new runway and associated electrical,
landscaping, and stormwater retention work. The project covers design, environmental, construction, related engineering, and administrative costs for work on
runway 9-27.

Operating Budget Impact
There is no operating budget impact within the current five-year capital improvement plan and future impacts will be built into the five-year plan as applicable.

Safety & Security System Repairs 0 30,000 30,000 30,000 30,000 30,000 150,000
This is a recurring project. Annual appropriations that are not expended by the end of the fiscal year will be returned to fund balance.For repairs to the Access
Control, Badging and Video Surveillance System that will periodically become necessary due to various equipment failures that are expected to occur as a result
of normal life cycle failures, severe weather, power surges etc.

Solar PV & Sustainability Master Plan Impr. 0 0 0 222,300 222,300 222,300 666,900
Expansion and build-out of the existing 25KW system to the designed 75KW capacity to reduce non-renewable energy costs with 50KW of solar energy saving
$14K each year in electric charges and reducing carbon emissions by nearly 70 tons of CO2 annually.

Taxiway Improvements 0 0 0 0 1,200,000 0 1,200,000
This project will make improvements to the surface of the Airport ta